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You are cordially invited to Leader Skills Day & Happy Hour hosted by Denver Safety & 

Leadership 

 
When: April 1, 2012 (Sunday) 
Time: Registration 12:30 - Presentations 1p -4:30p - Leaders Club Social 4:30p -6:30p 
Where: AMC – Conference Rooms A, B, C, D 
Cost: Free to all Denver Leaders, Instructors, & Graduates of TLS 
 
Skills Day is a program far different from ones we’ve offered in the past. Our goal is to provide 
learning opportunities for our leaders. We will have one speaker in each of the conference 
rooms. You will have a choice of attending three out of four talks. This is a pilot program so 
your attendance and feedback will be critical to its success. Please sign-up online and pick the 
3 presentations you would like to attend: 
 

1. CPR Review - A non-certified CPR presentation pertaining to problems in the wilderness 
with   practice on mannequins. Space is limited. 

2. Considerations for Calling 911 - Things to consider when a call for help may be needed.  
3. Leaders As Ambassadors - How we as leaders can ensure a good trip experience for 

members.  
4. Trip Participant Assessment Skills - How can leaders properly assess their participants by 

asking the right questions. 
 
For any additional information or questions, please feel free to contact Deb Robak 
kaborbed@comcast.net. 
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“Why Didn’t They Hear Me?”  

Ever get the idea no one is paying attention to your 

instructions?  

The following article was written by Valerie Walker, a 

JEFFCO Public School Teacher for 5 years, a petroleum 

geologist for 15 years and a hiker for over 40 years. 

We found ourselves in bright sunshine strung out in a 

“blast” zone where winds were gusting at speeds high 

enough to repeatedly knock us off our feet.  We often 

had to crawl to make any progress at all.  You had to 

yell in the person’s ear to communicate as we were 

alone or in pairs.  The group in front could not see the 

group in back. Had we been near a ridge line, spent a 

longer time in the situation, or if the weather turned 

to a white-out, the consequences would have been 

dire.   

How is it that a group of experienced hikers who had 

hiked together weekly ended up in this situation?   

The leader had discussed the route, we had been 

blasted by the winds, the leader designated a 

stopping point to re-evaluate and then the group 

proceeded to ignore the directions.  Why?  

 During lunch, in the relative calm of the trees,  a 

discussion with the three Arkansas Cousins - Shoulda, 

Woulda and Coulda  (my apologies to anyone from 

Arkansas) ended with the conclusion that the 

number one problem had been poor listening skills.  

Many a leader has wondered “didn’t they hear me?”  

Most likely they didn’t.  Educators know that in any 

given group, regardless of size, you have at any time 

the attention of less than 20% if the people.  That 

means in a group of ten people, only two people will 

be listening at any given moment.  Repeat things five 

time? We will never get this hike going! 

Teachers have many tricks to ensure that more that 

20% of the group is attentive and listening. One 

method is not to talk until all eyes are on you. So how 

is that accomplished? Instead of screaming “look at 

me”, clap loudly 3 times and then say “eyes on me” 

while you point to your eye.  Or start saying in a loud 

voice then sink to a soft voice “give me five, four, 

three, two, one”.  This is so out of context that people 

will look at you.  Okay, half to two thirds of the group 

is now looking at you.  Rather than raising your voice 

to get the rest of the group’s attention, say the 

following by again starting loudly and dropping to 

almost a whisper within a few words “the most 

important thing is that I have the attention of all of 

you because……..”.  This will cause the people who are 

listening to “shush” their neighbors who are not.   

 Now that you have everyone’s attention, it is time to 

think learning styles.  Ask people to pull out their 

maps.  The ones who have a map are the visual 

learners.  Visual learners are notoriously bad 

listeners.  Strategies to help them hear you include 

telling them things twice and asking them to repeat 

what they heard you say.  Better yet,  remember that 

they “hear” with their eyes.  For the visual learner 

all discussions of the route should be with the map 

open and fingers tracing the route.  

The auditory (learn by hearing) and kinesthetic 

learners (learn by moving) will need your help to 

focus on the map.  Questions like “how many times do 

we cross the creek”, “how early in the hike do we gain 

elevation”, “how many trails intersect our route on 

the way to our destination”,  how many right turns do 

we take”, “where could we get confused or lost” will 

keep most people attentive, listening and actively 

involved.  

Finally, when people are tired, hungry, cold or 

“hangery” (hungry quickly becomes cross, crabby and 

angry) their ability to listen decreases dramatically.  

Now they NEED a reason to listen.  Unbelievable 

but true!  Irrational statements such as “as soon as I 

have everyone’s attention you will be less tired” or 

“as soon as I have everyone’s attention you will be 

less hungry” actually work.  No, people do not get less 

tired or less hungry, they are just willing to listen 

given the carrot of their situation improving.   

So as the situation becomes more dire and the margin 

for error slimmer, YOU, as the leader, need to ensure 

you have everyone’s attention before you attempt 

to communicate directions to your trip participants. 

 



 

   
 

Bear Lake Road Reconstruction Begins In RMNP 

As of March 5th, visitors should expect major 
construction work on the lower section of the road 
for the next two years.            
 
The construction will take place on Bear Lake Road 
from the junction of Trail Ridge Road/Highway 36 to 
the Park & Ride – Glacier Basin Campground 
intersection, covering 5.1 miles.  
 
Park visitors should expect at least one 30 minute 
delay, Monday through Friday, on the lower section 
of Bear Lake Road. As the construction proceeds, 
visitors should expect rough road conditions. 

 

Avalanche Data: Please continue to consult the CAIC 

website before you head out on your trips. This year 

they have been posting a number of interesting 

videos of avalanches worth viewing.  

http://avalanche.state.co.us/index.php  

 

Wanted: If you have any ideas or articles for the 

Leader & Safety Newsletters, please contact Deb 

Robak at  kaborbed@comcast.net or Linda Lawson at 

lkl14er@comcast.net . 

 

 

 

 

 

 

 

 

 

 

Denver Group Website & Leader Information: 

Please visit www.hikiingdenver.net for the latest 

information and downloadable forms.  Go to the Trip 

Leader tab at the top of the screen for specific leader 

information. Mention this site to your trip 

participants because there are a lot of useful details 

on schools, groups, archived safety and leader 

newsletters, etc 

 

Do They Know Your Face? 

Many new members appreciate knowing some 

highlights about a trip leader before they show up at 

the meeting location.  Trip Leaders have the 

opportunity to complete a Leader Profile on line by 

completing 4 simple steps: Sign in to cmc.org, click 

Leader on the top of the screen, move the cursor to 

the left side of the next screen and select Leader 

Information. The Leader Profile will open in which 

you can describe your background, training, 

accomplishments, goals and add a photo. Click SAVE .    

Members who have never met you may be more 

inclined to register for your trips when they see your 

smilin’ face and read about your interests. 

 

 

http://avalanche.state.co.us/index.php
mailto:kaborbed@comcast.net
http://www.hikiingdenver.net/

