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DENVER GROUP COUNCIL 

MEETING MINUTES 

April 10, 2013 

Attendance (counselors):  Jeff Flax (Chair), Roger J. Wendell, Neil Schliemann, 
Marty Billings, Tiffany Holcomb, Valerie Walker, Dave Hutchinson, and Sandy 
McRae.  

Attendance (advisors): Craig Campbell and Kevin Schaal. 

 Absent:  Janet Martel, Cindy Mayer 

Guest(s):  Linda Lawson 

1.   Call to order:  Jeff Flax  6:30 pm 

2.   Approval of March minutes: Roger J. Wendell. Motion to amend item 5's 
last sentence from M&M subcommittee to the IT subcommittee.  Roger is filling-in 
for Janet Martel but will work with her to ensure a permanent change is made to 
the minutes for March in this regard. 

3. Financial Report: Neil Schliemann provided the counselors with a budget 
report that was little changed from the prior month. Loretta Roller (CMC 
bookkeeper) provided a much better formatted report for Neil's use this time 
around. At this time there are only partial entries for room allocation charges to 
schools. This will improve as our reporting is upgraded and we communicate more 
with the schools.  

Neil reports that although revenues are okay, we are running behind budget due to 
the "straight line" approach to our budgeting process. He believes this will even out 
as we move further into the new fiscal year. In addition to a new financial system 
being loaded, Neil reports that we did open both savings and checking accounts at 
Colorado Business Bank. Our Wells Fargo account will remain open until the 
outstanding checks we've written clear.  

4. CMC Web Update: Extensive discussion continued concerning a variety of 
features and options on the new website. Major concerns related to data and 
reporting functions continue without a clear resolution at this time. Denver Group 
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may have to consider "dipping" into savings to pay for additional functionality that 
the state won't be providing.  

All present were reminded that four groups make up 85 percent of the CMC's total 
membership and that the Denver Group is substantially different from the other 
three. It was suggested that we may want to communicate with the other groups to 
see what data they'd like access to so that we can combine resources to pay for 
website upgrades.  

Jeff believes we may eventually have access to all the data that's traditionally been 
available on the website and then possibly more once everything we want is put 
into place. It was explained that a large portion of the data we were "mining" off 
the old site still had to be compiled by hand into large Xcel spreadsheets for things 
as simple as leader and participants' records there has been no standard format. 
Counselors were assured that a report writer could be placed in front of or behind 
the data. 

5. Annual Dinner Update: Jeff Flax reports that an annual dinner committee is in 
place (Kevin Schaal, Lou Ann Dixon, Christein Leipher , and Becky Flax) and that 
they'll be looking at venues starting in a week. 

6. State Board Proposals For Modifications to the CMC State Bylaws and 
Constitution: Extensive discussion undertaken to explore and understand the 
proposal to eliminate the state Constitution and replace it with a  state charter and 
enhanced state bylaws. It was explained that the state board believes the 
Constitution is in opposition to the bylaws, at this time, and that in the modern 
nonprofit environment this is a common practice that eliminates redundancy and 
inefficiency.  

Counselors repeatedly expressed concern about the possibility of the membership 
not having direct input into the election of various board members or changes to 
the state bylaws. 

Time was taken to diagram the club's current governance structure and then to 
compare and contrast it with the proposed modifications. The Denver Group 
counselors present repeatedly expressed concern about the possibility of the 
membership losing direct input into the board’s election process and the ability to 
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change the state bylaws.  The importance of maintaining direct membership 
representation was emphasized and that there needs to be a way to ensure a 
mechanism is in place for members to make future changes to the bylaws. 

Motion: by Dave Hutchinson unanimously approved 

 1. Withhold approval of recommendation to adopt charter unless; 

a. Restricted/protected clause concerning organization of the State 
Council. 

b. Restricted/protected clause concerning the process by which board I 
nominated. 

 2. Denver Group Council Chair be authorized to communicate the counsel's  
 desires.  

Amendment to the Motion: unanimously approved 

 State Board membership to include two state council members. 

Amendment to the Amendment to the Motion: unanimously approved 

 The two state council members to the board are to be voting members 

7. Denver Safety and Leadership Joint Discussion: Linda Lawson provided an 
extensive and impressive set of accomplishments for the 2011-2012 period of 
reporting. In addition to accomplishments Linda also outlined a number of goals, 
objectives, and strategies for Denver Safety and Leadership. 

Items of discussion and examination partially included leader certification issues, 
avalanche training programs, Eckhart Roeder grants to support scholarships, new 
leader certifications, climbing wall safety, active and leader emeritus programs, 
senior instructors grandfathered as trip leaders, Leader and Safety newsletters and 
website postings, leader appreciation and skills days, doggie hike policy, fly 
fishing leader certification, downhill ski trip coordinator, leaders social programs 
and appreciation cards for leaders and instructors. 

All councilors present expressed the Group's appreciation for the work Linda 
Lawson and her committee have provided to leadership and safety.  
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8. Membership and Marketing Subcommittee (M&M) Discussion: A portion of 
Tiffany Holcomb's discussion took place during Linda Lawson's presentation with 
the remainder being tabled for a later date. The main theme being the committee's 
need for more accurate membership data and ways to "mine" or obtain it from the 
new website. 

9. Adjourn: 9:08 pm 

Respectfully submitted 

Roger J. Wendell 

Denver Group Secretary (Acting) 


