
Denver Group Council Meeting Minutes – July 9th, 2014 

In Attendance: Jeff Flax; Dave Hutchison; Sandy McRae; Alex Petre; Valerie Walker; Roger Wendell; Neil 

Schliemann 

Absent: Marty Billings; Kevin Schaal 

 

1. Call to Order 

Jeff called the meeting to order at 6:30 

 

2. Approval of Minutes 

Roger motioned to approve the minutes and the motion passed. 

 

3. Budget and Finance 

Neil was unable to obtain information from State in time to make a budget update this month.  

 

Neil presented his final budget for 2015.  The original budget was projected as a net loss.  The 

main driver behind the negative budget is the CMC State Fee for Service which is a flat fee that 

is charged by the state to the Denver Group for accounting services, membership services, and 

general overhead costs incurred by the state.  This fee has been increasing as membership 

numbers and revenue decline so as a way to bring the fee for service back in line with the 

current membership and revenue projections, Neil proposed that we balance the budget by 

reducing the fee for service.   

 

Roger motioned and Valerie seconded that Neil should balance the budget by reducing the state 

fee for service.  The motion passed unanimously.  

 

4. Marty Billings Resignation 

Marty Billings has resigned from the Denver Group Council effective July 2014.  Marty’s position 

on the Classifications Committee will be taken over by Roger Wendell. Roger was appointed as 

the chair of the Classifications Committee by Jeff Flax. 

 

5. Nomination Committee Update 

Alex Petre gave an update of the progress of nominations for elections in the fall.  Per the 

bylaws, the council must vote on and approve each candidate for council. 

 

The council voted and approved unanimously two candidates for the fall group council election: 

1)  Maddie Philley  

2) Linda Dupuis 

 

There are four vacancies available for election in the fall. Three vacancies will be for a full term 

and one vacancy will be to fulfill the rest of Marty’s term.  Roger motioned and Dave H. 

seconded that the top three candidates in terms of votes will serve the normal three year term 



and that the candidate receiving the fourth most votes will serve the remainder of Marty’s term.  

In the event of a tie there will be a coin flip.  The motion passed. 

 

6. CMC CEO Search Update 

The state board will convene July 19th at the AMC to discuss the search for a new CEO.  The pool 

has been narrowed down to three candidates. 

 

7. HAMS vs. Adventure Travel 

HAMS is a state section but a Denver school.  Each year HAMS has a graduation trip to a high 

peak, this year it was Mt. Rainier.  Due to unforeseen issues, the group was unable to summit 

and therefore expenses were much lower than anticipated.  As a result, HAMS retained 5% of 

the revenue and refunded the balance to the students. This goes against the Denver Group rule 

which requires a 15% Denver Group give-back fee.  Additionally, this affects the budget since 

Denver Group had already forecasted this revenue. 

 

As a result, the Denver Group Council is proposing that the graduation hike for HAMS be run as 

a part of adventure travel which will go through the state office and therefore not be subject to 

the 15% Denver Group give-back fee. 

 

8. Hiker Classification Update 

Dave H. went to the Denver Group Leaders Summit and he stated that he received feedback 

from 15-18 leaders; he did not receive any negative feedback on the proposed change to the 

hiking classification system.  He has also sent the proposal to Linda Lawson, Denver Safety and 

Leadership, and asked for comment.  Dave did not receive any comment back yet.  

 

9. Roster Selection 

Valerie asked for comment on if DGC thought it was an issue for trip leaders to “pre-select” their 

trip participants and not open up the trip to the club as a whole.  (e.g. a trip leader plans a hike 

and fills the roster so that the hike is never open to the general membership of the club).  

Council did not take an official stance on the practice and there was nobody that felt it 

warranted action at this time. 

 

10. School Director Summit Update 

The school director summit was held June 17th.  Some of the key highlights are as follows: 

 

 An update on the progress of the website improvements was given by Roger Wendell. 

 The possibility of UIAA certification for DGC schools was discussed. There is not action being 

taken at this time to have all schools UIAA certified.  

 Linda Lawson suggested using Freedom of the Hills as a “textbook” for all DGC schools so 

that curriculum can be standardized and students only have to buy one book. 



 Linda also encouraged school committees to put a succession plan in place so that the 

departure of school director does not mean the end of a school.  

 School use of forest service land was discussed – CMC has had discussions regarding usage 

by schools as not being equivalent to a guide service, but has not gained any traction to 

date. 

 

11. Strategic Planning Update 

Council had a discussion regarding the creation of a mission statement specific to the Denver 

Group.  Dave H. is going to send a proposed Denver Group mission statement that will be 

discussed at the next council meeting.   

 

12. Snacks 

Dave H. will bring snacks for the August meeting. 

 

13. Adjournment 

Dave H. motioned to adjourn.  Roger seconded. Council was adjourned at 9PM 

 

 

 


