
Denver Group Council Minutes 
November 12, 2014 
 
In Attendance: 
Members: Jeff Flax, Dave Hutchison, Sandy McRae, Alex Petre, Roger Wendell, Neil Schliemann 
Incoming council members: Brian LeBlanc, Maddie Philley, Grover Cleveland (appointed during 
this meeting) 
Guests:  Dan Orcutt, Pat McKinley 
Absent:  Valerie Walker, Kevin Schaal, Linda DuPuis 
 
OLD BUSINESS: 
 

1. Call to Order:  Jeff called the meeting to order at 6:30 p.m. 
 

2. Approval of October Minutes:  Two corrections were made to the minutes.  The price of 
the CMC Annual Dinner per participant was corrected to $38 and the spelling of 
Woody’s Restaurant was corrected.  The minutes were then approved as corrected. 

 
3. Financial Report: See Neil’s attached financial report for details.  The final 2015 budget 

is showing a bottom line of $6286 or 3.03%.  This is an improvement of $14,860 over the 
original budget request showing a loss of $8,574.  Fee for service dropped by $13,710.  
Room charges dropped from $42,100 to $34,800, a drop of $7,300.  Waiver of room 
charges for Trip Leader related meetings accounted for $1,150.  In addition, a $2,525 
reduction is related to more efficient room use by schools and sections. 
 

4. Approval of Chair of Photography Section:  Dan Orcutt presented his experience and 
ideas for the future of the Photography Section.  These include giving the group a 
combined social, educational, and hiking focus.  He suggests that there be a 
presentation and critique at each monthly meeting.  There will be two major classes 
with half the class in the classroom and half in the field.  He would like to open the 
classes up to non CMC members but at a higher fee.  Also, he proposed that there be 
outside speakers and that the critiques be done by professional photographers paid for 
by honoraria.  He discussed his committee, succession plans, and follow up survey plans.  
Dan was approved as Chair of the Photography Section. 
 

5. Approval of the Chair of the Trip Leader School: Pat McKinley presented his experience 
and ideas for the future of the Trip Leader School.  The students will read a manual 
online before class. In the classroom session, he wants to prepare students for being 
able to post trips, do paperwork, and make incident reports.  In the field, the students 
will work with scenarios of situations that a trip leader might have to deal with on an 
actual hike.  He would like WFA to be a prerequisite for TLS, but WFA is currently 
providing two sessions per year.  Pat would like to provide three sessions of TLS per year 
so currently these do not sync up time wise with WFA sessions.  This will need to be 
worked out.  In addition, he is working on a Master Leader Program in which graduates 



of TLS will be matched with mentors and do LIT trips under these Master Leaders.  This 
program is being implemented but to date graduates can still do LIT’s with any qualified 
leader.  Eventually, LIT’s will be done with Master Leaders only.  Hopefully, this will 
increase the number of graduates who actually go on to lead trips and will provide 
better learning experiences.  Pat reported that teaching new leaders how to screen 
members who sign up for their trips more effectively is already being taught.  This will 
be important, since hikers will not be required to have classifications in the future.  
There was a discussion of whether one had to do an LIT in each area he/she hopes to 
lead, e.g. hikes, ski trips, bike trips, etc.  This needs to be resolved later. In addition, 
what a D rating means pertaining to leaders was discussed.  Whether HAMS or BMS 
provides the skills needed to lead a D hike and ramifications of this is an issue that 
requires further discussion. Pat was approved as Chair of the Trip Leader School. 

 
6. Denver Group Website Funding: Jeff reported that Scott Robson would like all websites 

related to the CMC website.  This will be discussed at the state level.  Meanwhile, 
Denver Group has a $1,500 current quote to change the theme and add function.   It will 
relate to the CMC website.  Who will have rights to make changes under this system 
needs to be discussed.  Also, more info is needed regarding the timeline and costs. 
Discussion of this issue will be continued. 
 

7. Ratification of Jonathan Dunder as DS&L member:  His bio was presented and his 
membership on DS&L was ratified. 
 

8. 2015 Annual Dinner Report:  Attendance was 180 people, down from last year.  The 
subsidy this year was $1700 as compared with $500 last year.  Differences were related 
to lower attendance this year, more 40 year members were comp'd, speaker expenses 
were higher, and the Green Center charged more.  A survey will be sent out to evaluate 
the Annual Dinner.  It was noted that most attendees were older and ways to attract 
younger members to the event were discussed.  Maddie and Roger volunteered to look 
into this issue for the future. 
 

9. Election Results:  The three nominated members, Brian LeBlanc, Linda DuPuis, and 
Maddie Philley were elected.   
 

10. Outgoing Chair of DGC Jeff Flax handed over the gavel to Incoming Chair, Dave 
Hutchison.  Outgoing members Dave Hutchison and Neil Schliemann were thanked for 
their service. 
 
 

NEW BUSINESS: 
 
11. New Chair Dave Hutchison welcomed new members:  Brian LeBlanc and Maddie Philley 

were welcomed.  Linda DuPuis was absent.   
 



12. Election of Officers:  The following were elected: Dave Hutchison, Chair; Kevin Schaal, 
Secretary; Alex Petre, Treasurer. Check signing authority was revoked for Jeff and Neil 
and granted to Dave and Alex.   
 

13. Unfilled Council Seat was appointed:  Grover Cleveland was appointed for a one year 
term to Denver Group Council. 
 

14. Snacks for December meeting:  Dave will bring snacks for December. 
 

15. Adjournment:  The meeting was adjourned to Woody’s restaurant in Golden to 
welcome the new members and thank those who are leaving. 
 

Respectfully submitted, 
Sandy McRae   
Attachments:  Finance Report 
  


