
Denver Group Council Minutes 
November 11, 2015 
 
In Attendance: David Hutchison, Brian LeBlanc, Kathy Kurtz, Rich Gilmartin, Maddie Philley, Kevin 
Schaal, Roger Wendell  
Absent: Grover Cleveland, Colleen Landry, Sandy McRae, Robbie Monsma, Valerie Walker 
Guests: Steve Billig, Art Hogling, Claude Neumann 
 
Old Business 

1. Call to Order: Dave called the meeting to order at 6:35 p.m. 
2. Approval of October 2015 minutes 

a. Valerie requested that the final policy be attached. The council decided that the final 
policy was not intended to be attached because changes were made, which were noted 
in the minutes. The final policy can be found on www.hikingdenver.net. 

b. Discussed that the secretary will send out minutes a few days prior to monthly council 
meeting for feedback.  

c. Minutes were approved as prepared.  
3. Proposed Mountain Safety Class 

a. Overview 
i. Steve and Art presented an idea for a new class on the subject of trail safety.  
ii. In an effort to spread awareness about the proposed Mountain Safety Class, 

Steve and Art met with Dave Hutchison, met with the DGC, and are talking to all 
relevant folks. 

b. Timeline: Target starting time: Spring 2016 
c. About the leaders 

i. Art and Steve are long-term members of the CMC, on the Safety and Leadership 
Committee, and were both senior instructors in backpacking school. 

ii. Art serves on Colorado Foundation Board, is a leader and instructor.  
iii. Steve was a previous leader of backpacking school and currently a trip leader. 

He was on the Denver Group Council 2000-2001, and has experience in adult 
education. He wants this class to be aligned with adult learning principles.   

d. Why do we need this school?  
i. Before backpacking school and after, the leaders ask students what they think 

the most important thing about the school is and what the most valuable thing 
they learned was. Generally, they find that both answers are about safety. 

ii. Want to create a class to offer occasionally through the year.  
iii. To market the more comprehensive courses that address various safety issues 

that are touched upon in this proposed Mountain Safety Course, e.g. proper 
dress and equipment for the back country which is covered in both WTS and 
WSS. 

e. Goal #1: Offer course specifically to very new members.  
i. The reports presented to the foundation board and regular board show a 

continuous drop in membership.  
ii. A few years back, Steve chaired membership committee that looked at ways to 

retain members. The research identified that members don’t connect or renew 
their membership. 

iii. This class would be an entry-level safety class for new members. The goal is for 
it to be very user-friendly and easy to connect with and provide an opportunity to 
encourage participants to take CMC schools. This class is aimed at addressing 
the space between new members (no experience) and the experience given by 
backpacking school.  



iv. Content: This course will provide safety information, as education in the safety 
arena is something that you cannot over-repeat.  

f. Goal #2: Offer course to the public as a way to raise interest and to attract new 
members to the CMC.  

i. Art notices that in groups that he teaches, many new members are also new to 
Colorado that safety is very important to them. For example, they are scared that 
bears are going to eat them or that they will get hit by lightning.  

ii. Cost: Offer for free or low cost so that we can use the course as a recruiting 
opportunity. 

iii. Who would we partner with?  
1. Kaiser: Offers classes in health and safety 
2. Boy Scouts: Note: If offer the course to youth, we need to make sure to 

consider the youth CMC groups and also understand what information to 
share with youth that can bring to their parents.  

3. Insurance carriers 
g. Other ways to promote course and connect new members 

i. Steve Billig is also the new schools coordinator and would utilize new member 
orientation to introduce the class and catch the attention of non-members and 
new members. 

ii. Kevin suggested that after this class that we offer a new member hike to again 
connect new members. 

iii. Foresee partnering / tagging onto new member orientation, trail outings, etc.   
h. Questions/concerns from the DGC 

i. Regarding the concept 
1. Curriculum requirements: Want to make sure that the curriculum taught in 

this school is the same as that taught in Wilderness Trekking School, 
Backpacking School, etc.  

a. Plan to do a little more sophisticated internally, and externally 
would be more tailored to the needs of the host. 

b. Plan to build program with a wilderness feel.  
ii. Course Logistics 

1. How long would the single evening classroom session be?  
a. Initially thinking 2.5 hours with a break.  

2. How frequent would you offer this course? 
a. Internally: Every two months and ideally off-season from current 

schools. By having the course every other month, participants will 
not have to wait very long to engage with the club. 

b. Externally/community: At the request of “client”/community 
member. 

3. How many students do you expect? 
a. Need a minimum of 8, but feel like could have at least 100 

individuals. (Ex: If have 18-20 at $10 a head, could do in a 
conference room.) 

b. CMC DGC would like Art and Steve to develop a more detailed 
budget. 

4. Is there a fee? 
a. Want to make it least expensive as possible and still cover cost of 

the room rental. Thinking of charging $5 fee for members and $10 
for non-members. Charging a little makes participants more 
invested.  

b. We are not very enthusiastic about charging new members $50 for 
a course. Externally, we’d be open to it.  



c. Dave is thinking that need to cover $200-$225 per class. Need 35 
students to break even and cover 15%. Drumright $100; 
Downstairs conference room $150; Auditorium is $250.  

d. Seems like it would be best to have the class in the clubhouse, 
particularly for new members. Encourage people to use the AMC, 
but don’t have to.  

5. Are there any requirements for being an instructor?  
a. Art and Steve think they can teach the course in the beginning, but 

have faith that there are other instructors in WTS and BS. They 
have no specific requirements other than the Backpacking School 
safety committee as a starting point.  

b. Dave pointed out that Steve and Art have preferences, but it 
doesn’t appear that they have requirements. E.g. certain number of 
trips, certain time in the club, be a leader, etc.  

iii. How can Art and Steve keep this sustainable?  
1. Aim at health clubs, nature groups, recreation districts, MeetUp groups (if 

you can’t beat them, join them); Have a lot of community contact. 
2. Recruit fellow senior and experienced instructors to pitch in that have 

knowledge of hiking and CMC.  
3. Set up interactive PowerPoint that could train other instructors on.  

i. Action Items 
i. Unanimous decision that Art and Steve are approved to pursue this this idea 
ii. DGC requested that Art and Steve nail down the tuition, maximum number of 

students in the school.  
iii. Roger moved that we make this an item later on the November 2015 agenda 

under “New Business”.  
1. Since we do not have a quorum. We can do an email vote to approve Art 

as the director. 
4. Annual Dinner Report  

a. Update: We made a profit of $850 and in recent memory, that’s the first time we’ve 
made a profit. Normally, the DGC has to subsidize the dinner to the tune of thousands 
of dollars. That said, Dave is happy to see many people at the dinner no matter how 
much we profit. 

b. Lessons learned 
i. Positive feedback on the new format with the less formal dinner, and movie and 

speaker afterward.  
ii. Plan to do a survey to get feedback about this year’s event. 
iii. Want to find another way to find out why those that didn’t attend didn’t attend.  

c. Recognition 
i. Recognition was given to the committee members and others that provided a lot 

of time and energy for the event.  
ii. Roger will write a letter to show recognition for Jeff Flax for all of his work.  

5. Recognition of Outgoing Councilors 
a. Grover ran to fill an empty seat and was re-elected 
b. Roger was outgoing and was elected to stay 

6. Roger Wendell was re-appointed by David Hutchison to continue as the Conservation Liaison 
 
New Business 

7. Welcome to New Councilors  
a. Kathy Kurtz 
b. Rich Gilmartin 
c. Robbie Monsma 



d. Colleen Landry 
8. New Mountain Safety Class 

a. Kevin moved to approve Art Hogling as Director of class; Brian seconded and we 
passed the movement.  

9. Elect Council Officers for 2015-2016 
a. The Denver Group Council needs to elect officers. 

i. Chair: Dave Hutchison  
ii. Vice Chair/Chair Elect: Not put forth right now. 
iii. Treasurer: Brian LeBlanc 
iv. Secretary: Maddie Philley 

b. Officer slate was approved.  
c. As a refresher, the chair is a non-voting member who only votes in the case of a tie. The 

chair does not have to be a current council member, but traditionally, a council member 
is elected because of experience and history.  

10. Financial Report 
a. September report is the year end; end of fiscal year. Denver group had profit/net income 

of $69,993.  
i. $25,000 was a donation.  
ii. Most of the profit was driven by schools: ~$52,000.  
iii. Sections brought in $3,000.  
iv. Total Expenses: $166,756; total room expenses: $32,500  
v. We are going to put the $70,000 profit in the reserve fund. What do we want to 

do with that money?  
1. Dave has already talked to the head of the CMC Foundation about 

managing our funds ($100,000+). 
a. Have identified “three months of expenses” as the amount that we 

to hold outside of the foundation for operating expenses. 
b. Once or twice a year, we would move monies into the reserve fund.  

2. We currently have $182,000 in equity counting the $70,000 profit from 
2014-2015.  

a. One of our assets is $47,000 receivable from State that jumped 
$22,000 in the last month. Over the course of the last year, it was 
as high as $50,000 receivable, and state has recently paid back, 
but still have more that they owe. 

3. One goal of the reserve fund is to produce enough income to fund the Trip 
Leader Support Program. 

4. If we earn 4.5% on $120,000, that would be enough to fund the trip leader 
support program. We will pay for trip leader support no matter what.  

vi. Action item: Request to get historical rates of return from CMC Foundation. The 
DGC is deliberately taking our selves out of the fund management/investment. 

vii. Fees 
1. We do not know if there a management fee.  
2. There is no penalty taking money over a certain amount of time.  

viii. Revenues from dues are going to drop due to the number of members.  
1. The dues structure changed: $70 for individual adult; $30 age under 30; 

$90 for family.  
2. With this change, the Denver Group will receive $5 for individuals, a little 

less for under age 30, and a little more for family. The DGC will get a huge 
benefit for what we pay for fee-for-service (e.g. overhead costs, part of 
CEO salary, part of admin costs). These costs exceeded the amount we 
got back from our dues, so we see this as a positive. At the same time, the 
state eliminated fee for service and increased rooms cost by 25%. 



3. As long as the schools income stays high, we will stay healthy. Bottom line 
that Brian alluded to is that we have a large chunk of change in the 
reserve amount that we ought to use for member-defined purpose.  

4. It would be a morale boost to the directors to provide new equipment to 
the directors. 

11. Conservation Report 
a. Speaker at meeting: Claude Neumann, Chair of the Denver Conservation and on the 

CMC Conservation Advisory Committee.  
i. Subcommittee members: Claude Neumann, Phil Kummer, Steve Bonowski have 

been working on this for a decade. 
b. Rampart Range Project subcommittee is no longer part of Denver, but part of larger 

CMC (Joint effort between Pikes Peak and Denver groups). Denver Group Council has 
oversight.  

i. Met on Monday, November 9, 2015 and decided on general course of action. 
Original intent was to work towards wilderness area. Conclusions include: 

1. Goal is to make sure protected from motorized use. 
2. Developing a vision, and want to have hikes in the area.  

c. Rampart Range Project 
i. 30,000-35,000 acres halfway between Denver and Monument in the foothills.  
ii. Immediately to the west is a motorcycle area that is trying to encroach on this. 
iii. Completed a BioBlitz there last year 

d. Palmer Lake has an interest because the Forest Service has designated that area as a 
water protection area.  

e. Still engaged with conservation and the Denver Group Council oversees Denver 
Conservation and the Rampart Range project.  

12. Meeting adjourned at 8:15 p.m. 


