
Colorado Mountain Club 
Denver Group Council 

May 11, 2016 – 6:30-9 p.m. 
 

Councilor  Councilor  Councilor  

Grover Cleveland P Kathy Kurtz P Maddie Philley A 

Rich Gilmartin P Brian LeBlanc P Kevin Schaal P 

David Hutchison P Robbie Monsma A Roger Wendell A 

Colleen Landy A Guests: Linda Lawson, Brad Cotton, Jonathan Walter 

 

Agenda Item Details 

Call to Order – 6:30 p.m.  

1. Chair Comments o Receivables from State 
 Receivables from State are $21,000 which is a little less than expected. 
 State is paying receivables month by month, which is the practice  DGC 

expects. 
 A comment by Linda Lawson was that State expects to have a cash 

shortage in May and June this year and there is a plan in place to borrow 
from CMC Foundation to cover the shortage. 

o New Database 
 It was mentioned at the end of the meeting that CMC’s Board of Directors 

is looking into acquiring a new database that would be more flexible and 
more proficient in data mining, as DG has often requested, but we 
shouldn’t expect to see this any time soon.  

2. Approve April 2016 
Minutes 

o The April 2016 minutes were approved as submitted.  

3. SALT – Support Aid for 
Leader Training 

o SALT Update by Linda Lawson 
 SALT was initiated in January and was up and running in February. 
 There have been 25 applications for money, amounting to $2300,  to 

support applicants taking various classes.  Linda has the detailed list. 
 Winter classes didn’t get any SALT applications this year due to the 

mismatch of the timing for class sign-ups and the start of SALT.  It is 
expected that this will be a lot different for next year’s winter classes.  

 For the combination of taking WFA, then TLS, one person is becoming a 
trip leader as a result of SALT funds. 

 5-7 people were turned down because they weren’t members of DG.  
 Council was reminded of several program rules.  First, an applicant must 

be an active member of DG.  Second, there is not reciprocity between DG 
and other groups for the SALT money.  It is exclusively for DG members 
taking DG Schools. 

4. Finance Report o March Financials - the detailed report is attached 
 March revenues were 115% over budget while expenses and room 

charges were significantly below budget. 
 YTD revenue is 33% over budget and expenses are significantly lower than 

budgeted, resulting in net income 234% over budget. 
 Financial performance is driven by the schools, although the sections are 

posting net income as well. 
 G&A revenues, primarily membership dues, are on track with budget, 

while expenses and room charges are 25% and 16% lower than budget. 
 YTD net income exceeds the net income budgeted for the full year, with 

2/3 of the budgeted income scheduled for the remainder of the year. 
 As of 31-Mar-16, DG has $234,000 in cash and $55,000 in total liabilities. 



5. ATA School Director o Proposed that Brad Cotton become new ATA School Director. 
 Council reviewed Brad’s credentials and unanimously approved his 

application to become the new ATA School Director.   
 A partial list of Brad’s credentials follow:  Assisted teaching ATA during the 

past year, has taken AIARE, has taught adults over 20 years, was an EMT, 
served in the military, is an avid mountaineer, has been a Red Cross 
volunteer. 

 Brad mentioned that he would like to have ATA presented out in the 
community. 

6. Surcharge for 
Member Services 
handling Credit Card 
Charges 

o Background as stated by Roger Wendell – see attached: 
It was proposed that DGC consider requiring a 15% return any time our website 
or other resources are used to provide support and payment for activities that 
utilize guides, outfitters and other paid services.  The problem is that some 
schools and sections have utilized guides and outfitters that are reimbursed for 
their services directly from the state office.  In these cases, CMC has shouldered 
the burden of posting the event, collecting payments, and then processing the 
monies so that the contractor can be reimbursed.  Credit card fees, checking 
and banking fees, postage, staff time and other expenses are all absorbed by 
the CMC.  Since Adventure Travel and other club entities work to provide a 
return to cover these costs, it would only seem fair and appropriate that the 
same be required of any school or section that utilized guides, outfitters or 
other contractors. 
 Council pondered two questions:  a) where is the data that supports the 

surcharge?  b)  where is the data that justifies the value of 15%? 
 Council concluded that it would be better to wait until State approaches 

DG with a complaint of losing money due to all the surcharges above.  
Until then, DGC should take no action to impose the 15% surcharge. 

 It was felt that DG’s contribution to State from membership fees, 
amounting to approximately $30,000, should cover the afore-mentioned 
surcharges. 

7. Fly Fishing Issue 
 

o Background: 
 Jonathan Walter reported that Fly Fishing had a trip scheduled for which 

members were assessed $75 to attend.  The trip was Big River Clinic on 
5/11/16.  The leader was Tom Caprio, a qualified CMC trip leader who also 
owns the business 5280 Angler.  The trip description stated “Guide 
Gratuity Not Included”.  Investigation found that members were to pay 
CMC through Member Services and the leader would in turn submit a 
check request for himself, ie, 5280 Angler, in which a gratuity would be 
added.  Neither CMC nor the Fly Fishing Section gets proceeds from this 
trip.  This dovetails directly into the above discussion on Surcharge for 
Member Services. 

 Jonathan’s list of five bullet points regarding this issue is given in his email 
to DGC Chair – see attached.  The significant point made is that CMC is a 
volunteer organization where leaders freely give of their time and 
expertise for the benefit of club members without receiving financial 
compensation.  Tom Caprio’s check request was essentially compensation 
for his volunteer time. 

 Council agreed that this is a clear conflict of interest and concluded that 
trips such as this cannot be allowed in the future unless they are classified 
as Adventure Travel Trips which then have a requirement to show a 10% 
profit for CMC. 

 Jonathan will advise Tom of CMC’s decision that future trips set up like 
the Big River Clinic Trip for 5/11/16 will not be allowed unless they are AT. 



8. New Member 
Orientation &  
New Member 
Retention Report 

o Update 
 Dave has potentially found a person to assume the responsibility for the 

New Member Orientation Program. 
 DG wanted to advertise the New Member Orientation meetings using 

Denver Group logos.  However, State’s policy is that any notifications sent 
through CMC Office would have the CMC brand, not a Denver Group 
brand. 

 A new idea for staying in touch with members, especially new and/or 
younger members is to use text messaging for notifications.  State is 
considering how to implement such a plan. 

 Robbie emailed all councilors the New Member Retention Report which is 
attached. 

9. Nominating 
Committee 

o The 2016 Nominating Committee Chairman is Rich Gilmartin 
 DG is to elect 3 new councilors each year under normal circumstances.   
 The three councilors whose terms expire this year are Kevin, Grover and 

Robbie. 
 Since Robbie was elected in 2015 to complete the term of a councilor who 

resigned, it is hoped that she will be interested in running again in 2016. 

10. Quick Start Program o Description, Goals, Implementation:  
 See the attached paper defining the Quick Start (QS) program. 
 QS would be a new DG School and will need a School Director. 
 QS will offer a series of instructional seminars that will be introductory in 

nature. 
 A list of Suggested Class Topics is included in the attachment.  Note that 

the soon to be offered Hiking Safety Seminar fits into this category. 
 QS would ideally promote interest in DG Schools as a way to delve deeper 

into the covered topics, thereby benefiting DG’s mission and enhancing 
financial performance. 

 Council Chair stressed we need to crawl before we walk, then walk before 
we run in getting QS off the ground, so taking it slow to start is necessary. 

11. Mile High 
Mountaineer 
Advertising Policy 

o Proposed Policy Clarifications / Changes for Advertising in MHM 
 Due to lack of quorum at this point in the meeting, Councilors were asked 

to review the proposed policy, attached, and be ready to vote on it at the 
next meeting. 

12. Snacks for June Rich will bring snacks for the June meeting which is scheduled for June 8th. 

13. Adjournment Meeting was adjourned at 9:03 PM 

 


