
  Colorado Mountain Club 
Denver Group Council 

August 10, 2016 – 6:30-9 p.m. 
 

Councilors      

Grover Cleveland P Colleen Landy P Kevin Schaal P 

Rich Gilmartin P Brian Le Blanc P Roger Wendell P 

David Hutchison P Robbie Monsma A   

Kathy Kurtz P Maddie Philley P   

Guests: Linda Lawson, Bob Collins, Terry Ploski, John Walters 

 

Agenda Item Details 

Call to Order – 6:31 p.m.  

1. Chair Comments Responses to questions from previous meeting: 
A) Are rafting and sledding allowed as activities? 

a. Based on our insurance, rafting is prohibited, and sledding is not prohibited. 
b. If wanted to do a rafting trip, could do an adventure travel trip.  

B) Question about if we could buy storage for schools 
a. Do we have the money? Yes. 
b. Is there space? Yes. 
c. Are there aesthetic concerns? No.  

2. Proposal for New 
Section - Bobcats 

Bob Collins requested that Bobcats be turned into a section.  
Background 

- Around August 2015, the Bobcats started with three leaders and a member list of 40-
50 people. Have grown to 200+ individuals and do 10-14 hikes per month.  

- Group of people age 50+ that do difficult C, D hikes and Difficult snowshoe trips on- 
and off-trail terrain. 

Different from the Over the Hill Gang  
- Initially the Bobcats were affiliated with the OTHG, but the Bobcats disaffiliated from 

OTHG effective September 1, 2016.  
- Hike Monday, Tuesday, Thursday and Friday instead of just Wednesdays; will soon 

have a weekend trip leader.  
- Future Goals: Membership of 300 members and 15 leaders within the next 4-5 months.  

With the approval of the DGC to move forward as a section, would: 
- Create a board 
- Have annual events: Annual picnic, Holiday Dinner, T-Shirts, Bobcats Song 
- Operate on an ongoing basis in accordance with the CMC mission statement, CMC 

constitution and the Denver Group bylaws. 
Membership Eligibility 

- Semi-monthly notice about future hikes.  
Resolution: 7 approved; 1 against. Request for the Bobcats to become a section passed. 

3. Discussion of 
WTS Required for 
all Trip Leaders 

Linda Lawson, John Walters, Terry Ploski represented Denver Safety & Leadership Committee’s 
perspective. DS&L is made up of the following committee members: 

- Linda Lawson, Committee Chair 
- Patrick McKinley, Trip Leader School Director 
- Sue Henley, Secretary 
- Terry Ploski, Accident Investigator 
- Tracie Sawade 
- Nancy Stevenson, Accident Investigator 
- Robert (Bob) Collins 
- Brad Cotton 
- Jonathan Dunder 



 
 
Background 

- John Walters provided background to Denver Safety & Leadership. He’s been a 
member since 2008 and has done about 100 hikes per year. He was also the DS&L 
Chair in 2010 and 2011. Before becoming the chair of DS&L, reviewed and researched 
CMC and realized that safety directives were lacking. 

o Safety is to reduce accidents and leadership is the way we reduce accidents.  
o Goal to develop leaders and provide safety to the club through leaders. Trip 

leaders are the face of the club. 
o As chair, John developed a summary paper with 10 recommendations for 

proficiencies, which went to the State Trip Leader Manual. To achieve 
proficiencies, trip leaders need training and WTS addresses all 10 items to be 
safe and mentor students. Previously, WTS was recommended as requirement. 

Current Situation 
- The DS&L is a chartered committee that gives DS&L has authority to manage trips and 

leaders to promote technical and non-technical leaders and leader training. 
o DS&L identified WTS curriculum as the skill set taught to promote safety 

through education with a broad spectrum of basic skills for mountain travel.  
o Other schools teach some of this information, but not all.  

Discussion 
- Proposal to require WTS for all trip leaders certified after October 1, 2017. 
- Goals of Requiring WTS for all Trip Leaders 

o Standardize non-technical trip leader training. 
o Increase non-technical trip leader competency 
o Promote trip safety through non-technical trip leader training in WTS 
o Increase CMC Denver’s status by having increasing requirement for its non-

technical trip leaders. 
- Input/Feedback: Requested from school directors, via a survey to OTHG (due to 

number of leaders). 
- Vision of One CMC – UIAA. 

o CMC Executive Director has as a vision of “one CMC”. Started by having one 
fee across the state and would like to move to UIAA as a standard.  

o To be certified, need to have consistent curriculum that meets UIAA Walking 
Certified Training. 

- What’s the process to become a leader?  
o Must be 18 years old.  
o Must be with the club for 1 year. 
o Complete WFA and TLS and apply for certification as a leader.  
o Must do two Leader-in-Training (LIT) hikes. 
o In Trip Leader School, teach group dynamics, how to screen and manage 

participants. 
 

Pros Cons 

o Basic wilderness education for all non-
technical trip leaders. 

o WTS Committee has a waiver process in 
place to which non-technical trip leaders 
may apply.  

o The following non-technical trip 
coordinators are excluded from the WTS 
Requirement: 
- Cycling Coordinators/Leaders 

o Could lead to fewer A & B leaders 
o Longer process to become an A or B 

Classified leader 
o Potential issue with the SALT program 

with current setup (Need to develop 
SALT criteria for tuition free WTS for 
potential A&B classified leaders.) 

o Increase amount of people going 
through WTS and possibly create a 



- Nordic Ski/Snowshoe coordinators 
- Downhill Ski Coordinators 
- Fly Fishing Trip Coordinators/Leaders  

backup.  

  
Essential Skills for Trip Leaders 

- Hike Planning and Organization (Leadership, Group dynamics, Risk analysis, Land use 
and regulations) 

- Mountain Hazards (Terrain, Weather, Altitude) 
- First Aid Certification 
- Ambassadorship 
- Navigation (Basic and Advanced) 
- Essential Equipment 
- Winter Travel and Hazards (Basic and Advanced) 
- Survival 

 
Recommendation from DS&L 

- WTS to be required of CMC Denver non-technical leaders certified after October 1, 
2017 is valid. The recommendation excludes Cycling Coordinators/Leaders, Nordic 
Ski/Snowshoe Coordinators, Downhill Ski Coordinators and Fly Fishing Trip 
Coordinators/Leaders. 

 
Next steps: Tabled for further discussion. 

4. Group 
Operations and 
Risk Manager 

- No longer discussing a shared position.  
o There are so many duties that have come up for the state-wide risk 

management position, they need a full-time position.  
o Therefore, the Denver Group position wouldn’t be shared. 

- Questions?  
o Who would Denver Group position report to? Denver Group Chair or designee. 

- Timeline: Expect to post CMC Denver Group position by end of 2016. 

5. Denver Group 
Schools 
Committee 
Charter 

The Denver Group Schools Committee Coordinator, Steve Billig, created a charter and is now 
asking DGC for approval of the charter.  

- There are five school directors on the committee as well as Steve Billig. There are 40 
different schools. School Directors are on board, but concerned with the committee 
being a directive instead of an advisory, which they would prefer.  

The charter will give them power to act autonomously.  
- DSC has authority to manage the Denver Group Schools Program as a whole. This 

authority includes developing, administering, coordinating, and promoting the outdoor 
education programs, school support functions, and education-related resource 
consumption of the Denver Group. This authority does not extend to functions 
traditionally performed by the schools themselves. 

 
Motion was made to approve the Denver Group Schools Committee Charter and it was 
seconded and approved. 

6. Approval of July 
Minutes 

July 2016 minutes were approved.  

7. Financial Report Net income YTD: $42,000 – almost double what was expected.  
- Schools contributed $34,000 and sections contributed $7,000 of the $42,000.  

Net Income June: Flat - $928 of net income (projected $500 lost).  
Cash position: $238,000 
Receivable from state: $4,000 
Liabilities: Deferred payments: $28,000  
Total Equity: $218,000 
 



Kathy, Rich and New Member will be on financial committee to determine how to use $$$.  

8. Annual Dinner Date: Sunday, October 30, 2016 starting at 5 p.m. 
Catered by Romano’s Macaroni Grill 

- Romano’s will provide two people to help serve. 
- This year are going to double number of tables with food so no line backup. 

Speaker: Kevin Cook of the Rocky Mountain Conservancy. Cost: $500. 
Cost: $25 per person 
Registration: Registration has been created for members and non-members. 
Volunteers: Roger and Grover said they would help out.   
Awards: 4-6 Service Awards, one Volunteer of the Year. Consider creating poster board instead 
of a PowerPoint. 

- Jeff Flax is the chair for the awards committee. 
 
Improvements for 2016:  

- Sign-in/check-in process improvement. 
- Approval to hire bartenders. 

9. Nominating 
Committee 

Outgoing Councilors: Robbie, Grover and Kevin. 
Update:  

- Continuing to look for new councilors. Contact Rich Gilmartin if interested.  
- Vicki is going to put an advertisement in the August MHM.  
- Timeline: Bio needed by September; Elections in October 2016.  

New Councilors: Jake Roberts.  

Adjourn Council Meeting – 9:05 p.m. 

 


