
  Colorado Mountain Club 
Denver Group Council 

October 12, 2016 – 6:30-9 p.m. 
 

Councilors      

Grover Cleveland P Colleen Landy P Kevin Schaal P 

Rich Gilmartin P Brian Le Blanc P Roger Wendell P 

David Hutchison P Robbie Monsma P   

Kathy Kurtz P Maddie Philley A   

Guests: None 

 

Agenda Item Details 

Call to Order – 6:30 p.m.  

1. Chair Comments  Council previously discussed trip leaders needing to have completed WTS as a 
prerequisite to becoming an active trip leader. DS&L made a motion to that effect with 
an implementation date of 10/1/17. DGC Chair and DS&L Chair have had ongoing dialog. 
Since making the initial motion, and having Council require them to reevaluate and 
consider alternative solutions,  

 DS&L rescinded the original motion in lieu of a new motion requiring new summer B trip 
leaders to have WTS after 12/31/17. Existing trip leaders would be given a 5-year 
grandfather clause for completing WTS. 

 Having CMC become UIAA certified has also been discussed, however DS&L believes 
UIAA isn’t a workable solution, stating that only one full-fledged UIAA membership is 
allowed per nation which is being pursued by the American Alpine Club. However, 
Council Chair commented that CMC could become an associate member of UIAA, as a 
mountain club in Alaska has done, or an observer member which is another allowed 
membership category. Under Scott’s leadership, any UIAA certification would be a state-
wide certification, not just Denver Group.  

 
Other Comments from Council: 

 DS&L’s solution over-fits the problem. Training and certification on navigation and 
survival is what DS&L wants, so why not require training and certification in only those 
two skills and not require all of WTS? Equivalent training was also mentioned. John 
Lidner decides what comprises equivalent training but acceptable options seem to be 
available within CMC. 

 DGC could delay any implementation until the end of the 5-year grandfather time 
period. 

 If Scott implements UIAA for trip leader school, then that policy would override 
whatever DS&L implements. 

 Why not teach all required skills within Trip Leader School instead of imposing additional 
requirements? 

 Denver Group could hold off until the new risk manager position is filled. We should not 
ignore unintended consequences due to the interconnectedness of many factors.  

 Council’s final conclusion: We will allow Council’s original moratorium to expire. 
Councilors are to prepare comments by 10/19/16 and send to Rich for consolidation.  
 

CMC’s In-State Outing falls under the discretion of Adventure Travel. The people who plan 
and organize the In-State Outing are feeling under-appreciated and have requested if future 
In-State Outings can be moved to be under the discretion of the Denver Group instead of 
Adventure Travel. Council took no decisive action during this meeting. 
 



The Membership Dashboard was reviewed. DG now makes up about 60% of the entire CMC. 
Some smaller groups’ memberships are down while DG’s membership is up 24%. 

2. Minutes September minutes discussed and approved as prepared. 

3. August Finance 
Report 

 Review 
o Group revenue 38% above budget; Net income of $511 is $3,287 above 

forecasted loss of $2,800.  
o Expenses lower than forecast for schools, sections, and G&A, but were more 

than offset by increase in room usage (mostly by schools).  
o Net income fell $10,000 from July to August, which this appears to be from 

decline in schools ($3,000) and sections ($7,000).  

 Summary 
o As we get larger and the 'one club' initiative proceeds, we need to 

implement controls and require more detailed budgets to ensure the 
financial health of the Group and the Club.  

o Issue to address: End-of-year spending by schools and sections to achieve a 
net income of zero. Sudden material spending will hamper accurate 
budgeting and management of cash flow, without which proper 
management of Club finances will be challenging or impossible. 

o Issues discussed:  

 Should Council require schools return more than the current 15% of 
gross revenue? 

 Better budgeting by school directors is needed. 

 Better accountability of expenses is needed 

 DGC should have Chun take our 15% return requirement right off the 
top resulting in School Directors only seeing 85% of tuition revenue. 

4. New Member 
Update 

Summary of Robbie’s Report: New Member Night is doing well. What isn’t happening awaits 
the dedicated DG employee.  
Question: Is new membership trending younger and should consider its effect on the Club? 
Idea: To post some low-key new member hikes to try out how we can introduce people to the 
trail. Even the pre-trip leader/roster interaction seems to cause some anxiety. Lessons 
learned from the Surge will be helpful. 
Denver Group New and Prospective Member Orientation Night.  

1. We’ve had excellent response from DG schools and sections providing guest 
speakers, we now are considering some ideas about LIMITING how many come, 
especially without RSVP’ing. I am thinking of working with Schools Council for a 
schedule and maybe month assignment for Sections. 

2. The new and improved Slide Show has been uploaded to hikingdenver.net. 
3. The next NMO is Tuesday, November 15. Maddie Philley is scheduled to be our 

Council observer. 
4. This month, none of our three young volunteers could attend due to work 

commitments (again). One is still quite interested, but the other two seem to have 
waning interest. Lauren is training Logan to help set-up and present, and Roger is 
always helpful too. I think once the new DG employee is up to speed, we should 
have plenty of people to trade off presentations without requiring more volunteers.  

5. I have sent on to Mark Borai some more ideas for Quick Start, based upon the most 
common issues we hear from NMO attendees:  

 Don’t know my pace/speed or what kind of trip I should try first 

 Afraid I will be too slow and everyone else on the trip will be mad at me 

 Hiking sticks…do I need those? 

 The website is intimidating 

 Trail etiquette concerns, like speaking up for a bio-break or clothing change or 
pace adjustment  

http://www.hikingdenver.net/wp-content/uploads/2016/09/New-CMC-Member-Orientation-8-15-16.pdf


New Member Welcome Calls.  Awaiting hire of the dedicated DG employee.  
New Member Email Support. 

1. Logan s still sending out the welcome emails for me, usually weekly.  
2. The original vision of short “how-to” emails every 30-60 days during a member’s first 

year remains on hold until we hire our DG employee. 
New Member Survey that Robbie wants to do: Not getting much help from staff. 

5. Denver Group 
Admin. Asst. 
Position 

In the September meeting Council moved, "The CMC Denver Group Council authorizes the 
transfer of $100,000 from Denver Group accounts to the Colorado Mountain Club General 
Fund to be invested back into the organization for the purposes of funding a staff position at 
the State office for a period of three years which will be a liaison to the Denver Group. The 
Denver Group Treasurer will work directly with the CMC State Finance Director to facilitate 
the transfer of funds by the end of the fiscal year." This motion was tabled as unanswered 
questions were raised. Subsequently, Scott Robson responded to those questions via email 
and were shared with Council. In late September 2016, the above motion was voted on via 
email. The final tally was seven (7) YES, one (1) NO, and one (1) ABSTAIN. The motion 
therefore passed. 

6. MHM – 
Elimination of 
Paper Copy 

270 paper copies are currently being mailed for each month. The cost to do this exceeds the 
cost charged to receive a paper copy. In addition, the process is time consuming. Currently 
there is a notice in the MHM stating that existing paper subscriptions will be honored but 
new subscriptions and renewals are not being accepted. It was believed that the number of 
mailed paper copies would drop rather rapidly, but that is not happening. Therefore, DGC 
resolves that March, 2017 be the last issue for which paper copies will be mailed. Council 
should put notice in MHM’s December edition stating this decision. The motion passed 
unanimously. The notice in MHM should state the reason is that costs exceed revenue. 

7. Annual Dinner Kevin reported the following points: 

 A sufficient number of volunteers have stepped up to help, including two who 
volunteered to be bartenders. 

 Certificates for all 40-year members, all Service Award winners and the Volunteer of 
the year have been prepared. Frames have been purchased. We are awaiting the 
signature of Council Chair following which the certificates will be framed. 

 Jeff Flax is coordinating the awards ceremony for the Service Awards winners. 

 Poster boards with photos of the 40-year members and the Service Award winners 
are being planned. 

 The speaker, food and drinks have all been arranged.  

 The Special Events Permit, i.e., the liquor license, has been approved and received. 

 The expected attendance is approaching 130. 

 Need to review equipment operation for the Audio Visual equipment in the 
Auditorium for the speaker event and awards ceremony. 

8. Denver Group 
Council Election 

Jake Jacobs and Robbie Monsma are on the ballot for voting that will occur later on in 
October. Roger will set up survey monkey for balloting and send link for email blast for 
voting. Lynn Petre and Carol Munch are potential candidates that may be appointed by 
Council in order to have a full quota of councilors. Lynne has been invited to attend 
November’s Council meeting – perhaps Carol, too. 

9. Hiker 
Classification 

Council did not discuss this topic. 

10. November 
Meeting 

November’s meeting is a split meeting with the first half being the 2016 Council and the 
second half being the new 2017 Council. In lieu of snacks, we adjourn to Woody’s for pizza 

Adjourn Council Meeting – 9:00 PM 

 


