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2017 CMC Denver Group Trip Leader New Member Support Kit 
prepared by Robbie Monsma, Denver Council remonsma@gmail.com, 203-536-4199 

The Purpose of This Kit: Denver Group Council seeks significant improvement in 
first year member retention by… 

…encouraging our DG Trip Leaders to offer “New Member Trips” from time-to-
 time for those who are timid about jumping into CMC activities, and 
…recognizing new member special challenges on any trip. 

This Kit Supports Trip Leaders, by:
…creating no bureaucracy or extra burdens. 
…allowing trip leaders to select what, if anything, they are willing to do. 
…providing a new member challenges idea bank. 
…encouraging new members to fill trips. 

Premises:
1. Based upon surveys and strong anecdotal evidence, eventual first year membership

renewal is tied to rapid new member …
…use of the CMC trip calendar. 
…signing up for a first trip. 
…having an excellent first trip experience, as defined by the member’s own 

assumptions and expectations. 
     All these experiences depend in large part on the “first trip” leader. 

2. New members have different needs and we don’t have ready data to know what
each of them needs individually:

a. Some members jump right into CMC activities without encouragement. They
might show up on any trip.

b. Some members have no idea what they can do on the trail, which may become a
barrier to signing up for a first trip. They may benefit from an A or B-rated New
Member Trip and extra leader attention and encouragement.

c. Members tell us they want the safety and encouragement of CMC instead of a
Meetup. We can demonstrate that easily with any CMC trip.

d. Both weekend and weekday trips are desired.

mailto:remonsma@gmail.com


Final		1-28-2017	

2	

Supporting Communications:

To Leaders: 

1. Uploading this kit onto the hikingdenver.net leader resources page

2. Special initial email to leaders

3. A small box in every subsequent regular DS&L newsletter, with link to the kit.

4. MHM feature article about the concept, aimed at both leaders and long-time
members, with a link to the kit.

5. Include contact information in case of questions.

6. Note in MHM Council Corner on New Member Support

To New Members: 

By Denver Group 

1. MHM – Monthly listing of New Member Hikes (timing issues?) plus general
suggestions, all in a box next to the New Member Night box.

2. New Member Orientation presentation and slide show to mention new member
hikes.

3. Describe (and list, if available) in new member email welcome letter, then in follow-
up emails per that program.

4. New Member Welcome Calls.
a. Find out what hike level the individual may be and suggest a hike or two.
b. Energize and coach new members how to get to the website and find the

hikes on the calendar, then to sign up, taking the member through the
process online, if necessary

5. Sections that tend to attract timid new members.
a. RMOTHG
b. Bobcats
c. Trailblazers

By Staff 

1. List all “New Member Trips” in CMC Happenings (this has been especially effective)
2. CMC Twitter Feed
3. Post on the CMC Statewide Facebook page



Final		1-28-2017	

3	

Samples and Ideas Attachments:

1. Sample New Member Trip Sheet

2. Sample New Member Trip reminder points for the prior-to-the-trip email

3. Sample Trip Plan and Map handout

4. Sample Follow-up email to new hiker participants

5. Nearby “A” trip ideas, feel free to add your own

6. CMC Denver Group hike classification examples – new member orientation slide

7. FYI: A primer for new members on trip pace and how to find leaders who fit their
style.  You can explain it or print it and pass it out.

8. New Member Challenges -- a real live examples list

See also Bootstrap Series Plan under hikingdenver.net Leader Resources, due 
February 2017. 

http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-8-New-Member-Challenges.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-7-Introduction-to-Trip-Pace-Handout.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-6-Nearby-A-trip-ideas.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-5-Hike-Classification-examples.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-4-Sample-Followup-email.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-3-Sample-Trip-Plan-and-Map-handout.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-2-SAMPLE-new-member-email-re-tomorrow.pdf
http://hikingdenver.net/wp-content/uploads/2017/01/2017-CMC-DG-Trip-Leader-New-Member-Support-Kit-Attachment-1-SAMPLE-New-Member-Trip-Sheet.pdf


Attachment 1 -- Sample New Trip Sheet

(/Default.aspx)

Member Login (/MemberLogin.aspx) •  Contact Us (/ContactUs.aspx)

Home (https://www.cmc.org)  » Calendar (https://www.cmc.org/Calendar.aspx)  » EventDetails

CALENDAR (/CALENDAR.ASPX)

Events (/Calendar/Events.aspx)

Trips (/Calendar/Trips.aspx)

Classes (/Calendar/Classes.aspx)

Trip Classifications
(/Calendar/TripClassifications.aspx)

Trip Details

Date Sunday  12/18/2016

End Date

Group Denver

Event Title New Member Hike Meyer Ranch

Start Time 9:00 AM

Status Approved

Leader Robbie Monsma

Co-Leader Brian Le Blanc

Member Price Free

Available Participants 10

Type Trip

Trip Type Hike

Pace Moderate

Classification Moderate A

Trail Mileage 6.3

Elevation Gain 974

Driving Distance

Location
The Fort Restaurant pullout (dirt area in front of 19192 Colorado 8, Morrison, CO
80465) is the normal meeting place for this trip.  If you are coming north on 285, you
can meet us at the TH, but be sure to advise the leader.

Please indicate if you can drive.  The approximate  20mile round trip will require a
$2.00 contribution from each passenger.  (20 miles RT @.10/mile).  Coleader Brian Le
Blanc will meet us at the Trailhead.

Spikes or snowshoes may be needed!

Note: do not assume "bad" weather means trip cancellation.  CMC trips usually
proceed unless the weather makes road travel hazardous.  Wait for the leader  to
advise you.

For more info Contact
Robbie Monsma   remonsma@gmail.com   3035734923 (home) or 2035364199
(cell, day of the trip)

Details
This is a short, easy, and pleasant hike (or easy snowshoe) to the top of old ski run 
trail.  A moderate pace of 1.8 mph moving average will be maintained between 
periodic stops. There are some rocks at the top on which we may practice a few 
moves. 

Leader will email roster members two days prior to the trip with an update on 
weather and other special info such as "bring snowshoes"  Please leave dogs at 
home.  CMC policy allows dogs only on specified "Doggie Hikes."

ABOUT (HTTPS://WWW.CMC.ORG/ABOUT.ASPX) JOIN (HTTPS://WWW.CMC.ORG/JOIN.ASPX) CALENDAR (HTTPS://WWW.CMC.ORG/CALENDAR.ASPX)

ADVENTURE TRAVEL (HTTPS://WWW.CMC.ORG/ADVENTURETRAVEL.ASPX) CLASSES (HTTPS://WWW.CMC.ORG/CLASSES.ASPX) YOUTH (HTTPS://WWW.CMC.ORG/YOUTH.ASPX)

CONSERVATION (HTTPS://WWW.CMC.ORG/CONSERVATION.ASPX) DONATE (HTTPS://WWW.CMC.ORG/DONATE.ASPX) STORE (HTTPS://WWW.CMC.ORG/STORE.ASPX)

MYSUMMITS (HTTPS://WWW.CMC.ORG/MYSUMMITS.ASPX)

https://www.cmc.org/Default.aspx
https://www.cmc.org/MemberLogin.aspx
https://www.cmc.org/ContactUs.aspx
https://www.cmc.org/
https://www.cmc.org/Calendar.aspx
https://www.cmc.org/Calendar.aspx
https://www.cmc.org/Calendar/Events.aspx
https://www.cmc.org/Calendar/Trips.aspx
https://www.cmc.org/Calendar/Classes.aspx
https://www.cmc.org/Calendar/TripClassifications.aspx
https://www.cmc.org/About.aspx
https://www.cmc.org/Join.aspx
https://www.cmc.org/Calendar.aspx
https://www.cmc.org/AdventureTravel.aspx
https://www.cmc.org/Classes.aspx
https://www.cmc.org/Youth.aspx
https://www.cmc.org/Conservation.aspx
https://www.cmc.org/Donate.aspx
https://www.cmc.org/Store.aspx
https://www.cmc.org/MySummits.aspx
remonsma
Text Box
First line of Trip Title is "New Member" to make it show up in the calendar and  searchable

remonsma
Text Box
More detail because the place may be new to them 

remonsma
Text Box
This is about introducing them to the CMC way so they will want to do it again.

remonsma
Text Box
This has been an issue.  People not showing up because they assume cancellation with a few raindrops

remonsma
Text Box
Any rating or type of trip is OK.  We have some very experienced new members

remonsma
Text Box
Significantly differing speeds can be an issue.  Consider having a second leader or a trusted, experienced member on the trip in case two groups become desireable (while explaining we don't usually do that!)

remonsma
Text Box
Consider a smaller group if on your own

remonsma
Text Box
Both weekdays and weekends requested

remonsma
Text Box
The purpose of the trip is to demonstrate the CMC way and promote conversation. You can make the trip as easy or difficult as you like.

remonsma
Text Box
You will be amazed what people won't know, partly because so much is routine to us.  They may be new to CO, to elevation, to hiking.  See Attachment: New Member Challenges

remonsma
Text Box
Someone shows up with a dog almost every hike!



Although this is for new CMC members, all are welcome.  We will answer new 
members' practical questions and talk about pace, clothing, gear, etc.

Please bring those of the  10 essentials (https://www.rei.com/learn/expertadvice/ten
essentials.html#UpdatedTenEssential“Systems”)  appropriate to a threehour hike and 
that day's possible weather.  Wear proper hiking boots.  No jeans or cotton  clothing.  
We can talk more about all that on trip day.

Spikes  may be needed!  Snowshoes might be an option!

Never snowshoed?  It's as easy as walking.  Rent a pair at REI or your local mountain 
store, get snow baskets (usually the same brand) to fit your hiking poles, be sure your 
hiking boots are waterproof, add some gaiters, and you will be good to go. We'll show 
you a  few tricks, if need be.

Notes

Register

You must be logged in to register for this event.
Login (https://www.cmc.org/cmcLogin/tabid/215/Default.aspx?
returnUrl=%2fCalendar%2fEventDetails.aspx%3fID%3d34690) or  Join the
CMC (https://www.cmc.org/Join/OnlineApplication/tabid/137/Default.aspx?
returnUrl=%2fCalendar%2fEventDetails.aspx%3fID%3d34690)

Overview
About Us (/About/History.aspx)
Mission and Vision (/About.aspx)
Guide to Membership
(/Join/GuidetoMembership.aspx)
Press Releases
(/Conservation/PressReleases.aspx)

Quick Links
Full Calendar
(/Calendar.aspx)
Classes
(/Calendar/Classes.aspx)
Youth Education
(/Youth.aspx)
Store (/Store.aspx)

Support
Corporate Support
(/Donate/CorporateGiving.aspx)
Individual Support
(/Donate/IndividualGiving.aspx)
Planned Giving
(/Donate/IndividualGiving/21stCenturyCircle.aspx)
Conservation (/Conservation.aspx)

Colorado Mountain Club
710 10th Street, Suite 200
Golden, Colorado 80401

Local Calls 303-279-3080
Toll Free 800-633-4417

The CMC Online
Facebook (http://www.facebook.com/coloradomountainclub)

Twitter (http://www.twitter.com/coloradomtnclub)

YouTube (http://www.youtube.com/user/cmcticket)

Hangouts
(https://plus.google.com/hangouts/_/gsjser5ipz6rmu4ku7pp2bij4ia)

Copyright 2016 by Colorado Mountain Club  | Privacy Policy (/About/PrivacyPolicy.aspx) | SiteMap (/CMCSiteMap.aspx) | Website: sixdegreesstudio.com (http://sixdegreesstudio.com/) | 

https://www.rei.com/learn/expert-advice/ten-essentials.html#UpdatedTenEssential“Systems”
https://www.cmc.org/cmcLogin/tabid/215/Default.aspx?returnUrl=%2fCalendar%2fEventDetails.aspx%3fID%3d34690
https://www.cmc.org/Join/OnlineApplication/tabid/137/Default.aspx?returnUrl=%2fCalendar%2fEventDetails.aspx%3fID%3d34690
https://www.cmc.org/About/History.aspx
https://www.cmc.org/About.aspx
https://www.cmc.org/Join/GuidetoMembership.aspx
https://www.cmc.org/Conservation/PressReleases.aspx
https://www.cmc.org/Calendar.aspx
https://www.cmc.org/Calendar/Classes.aspx
https://www.cmc.org/Youth.aspx
https://www.cmc.org/Store.aspx
https://www.cmc.org/Donate/CorporateGiving.aspx
https://www.cmc.org/Donate/IndividualGiving.aspx
https://www.cmc.org/Donate/IndividualGiving/21stCenturyCircle.aspx
https://www.cmc.org/Conservation.aspx
http://www.facebook.com/coloradomountainclub
http://www.twitter.com/coloradomtnclub
http://www.youtube.com/user/cmcticket
https://plus.google.com/hangouts/_/gsjser5ipz6rmu4ku7pp2bij4ia
https://www.cmc.org/About/PrivacyPolicy.aspx
https://www.cmc.org/CMCSiteMap.aspx
http://sixdegreesstudio.com/
remonsma
Text Box
Inadequate prep has been an issue

remonsma
Text Box
Just a seasonal idea



Attachment	#2		Prior-to-the-trip	Email	points	

Email your Trip Plan to the trip members a day or two before with the following information: 

Tomorrow's	weather	is	predicted	to	be	cloudy	with	snow	showers	mainly	during	the	morning.	Projected	
high	of	41F,	which	is	crispy	right	for	hiking	uphill.		Winds	light	and	variable.	Chance	of	snow	50%.		The	
forecast	has	swung	about	significantly	the	past	few	days,	so	who	knows?			

Please	do	not	bring	a	dog.		No	matter	how	much	we	love	our	dogs,	in	CMC	they	are	allowed	only	on	
designated	“doggie	hikes.”	

Note:	do	not	assume	"bad"	weather	means	trip	cancellation.		CMC	trips	usually	proceed	unless	the	
weather	makes	road	travel	hazardous.		If	the	leader	does	not	advise	you	the	trip	is	cancelled,	it	is	ON.			

Bring	layers,	bring	traction	devices	just	in	case	(Microspikes	or	similar	“toothy”	is	the	recommended	
brand).		Bring	lunch	and	sufficient	water.	

For	those	wishing	to	carpool,	meet	at	the	CoorsTek	parking	lot	ACROSS	THE	STREET,	to	the	east	of	the	CMC	
office	710	10th	St,	Golden,	80401.			Arrive	a	little	BEFORE	8:30	am	so	we	can	take	off	on	time.		It’s	about	a	
20-minute	drive	to	the	TH.	If	you	carpool,	bring	small	bills	to	pay	your	driver		$2.	(.10/mile	x	22	mi	RT)	

For	those	who	know	the	area	or	live	south,	feel	free	to	meet	us	at	the	Mt	Falcon	Parking	EAST	Lot,	
http://tinyurl.com/zze74km,	but	PLEASE	TELL	ME	NOW	so	we	don't	wait	at	the	at	the	carpool	meet-spot	
for	you.				

So	far	I	have	Kay	Fischer,	Sandy	Carlsen,	and	Brenda	Linfield	meeting	us	at	the	TH.		We	have	a	big	crowd	at	
the	moment,	twelve,	with	no	spots	left,	so	if	you	know	you	cannot	attend,	please	cancel	out	ASAP	and,	at	
this	point,	email	or	text	me.	

There	are	restrooms	at	the	trailhead.	

My	goals	for	tomorrow	are	to	get	our	new	members:	

• Comfortable	with	signing	up	and	meeting	for	a	trip		

• Figure	out	about	personal	hiking	capability	and	preferences	so	you	can	easily	choose	future	trips	
right	for	you,	and	maybe	set	some	training	goals.		

• Talk	about	trail	etiquette	

• Answer	ANY	questions	you	have	

We	have	some	experienced	members	with	us	tomorrow	so	I	urge	them	to	jump	in	and	share	their	own	
advice.		New	members	find	they	learn	the	most	from	fellow	hikers.	

One	more	note:		On	most	new	member	trips,	we	get	a	wide	variety	of	hiking	speeds.		So	faster	members:	
we	may	stop	more	often	than	we	usually	would.		Slower	members:		Do	the	best	you	can	and	do	not	feel	
embarrassed	or	rushed	beyond	your	best	effort.	We	have	all	been	there	and	one	purpose	of	this	trip	is	
personal	capability	discovery.			

Every	once	in	a	LONG	while,	if	someone	is	SIGNIFICANTLY	slower	than	everyone	else,	we	may	ask	a	co-
leader	or	other	experienced	volunteer	to	stay	back	with	that	hiker.		We	do	not	normally	leave	anyone	
behind	and	out	of	sight	on	a	CMC	trip,	but	on	a	familiar	and	well-marked	trail,	with	volunteer	assistance,	
splitting	the	group	might	be	a	valid	choice.		So	speak	up	if	you	are	struggling!	

See	you	tomorrow	am.	



TRIP	PLAN	

Trip	Name	/	
Trip	Type	 Mt	Falcon	Castle	Trail	via	Turkey	Trot	

Trail	
Ranger	District	 Jeffco	Open	Space,	303-

271-5925

Trip	Leader(s)	&	
contact	info	

Robbie	Monsma		203-5364199	
remonsma@gmail.com	

Emergency	-	
County	Sheriff	

911,	303-277-0211	

Date	 Jan	20,	2017	 CMC	Emergency	
Number	 269-384-1056

Meet	Location	&	Time	
Some	meeting	at	east	TH,	some	
carpooling	from	CoorsTek	lot	

Emergency	
Medical	Facility	

St	Anthony’s	ER  
11600 W. 2nd Place, 
Lakewood, CO 80228 ER 
is at SE Corner Routt and 
Healing WayComfort	Stop	 Restrooms	at	the	TH	

Trailhead,	Directions	to	
TH,	Lat/Long	or	UTM	
(approx.)	

Google	Map:		http://tinyurl.com/zze74km	
UTM	13	S	467476	4373806	

Emergency	
Contact	CMC	 269-384-1056

Trip	Goal	
Reach	top	of	the	Castle	Trail,	have	
lunch	and	return	

Distance,	Elevation	
Gain	

8.4	miles	1819’	gain	
Moderate	B	

First	Name	 Last	Name	
Robbie	 Monsma	
Angela	 DeSantis	

Bev	 Herhager	
BJ	 Raiford	

Brenda	 Linfield	

Chad	 Quillen	
Christine	 Van	Coney	

Heather	 Daigle	
Jaleh	 Sedighzadeh	

Kay	 Fischer	

Robin	 Newcome	
Sandy	 Carlsen	

Expected	trip	duration	 5	hours	

Sunrise	and	Sunset	
(approx.)	

Sunset	5:07	pm	

Turnaround	no	later	
than	

1:00	pm	

Completion	Expected	 1-2:00	pm
Weather	Expected	
(temperature,	wind,	
precipitation)	

Cloudy,	50%	chance	of	snow,	41°	F,	
light	winds	except	maybe	at	the	top	

Ground	Conditions	 snow	patches,	maybe	some	ice	

Expected	Risks	
mixed	group	in	terms	of	pace	and	
experience	

Mileage	for	car	pools	–	RT	–	
and	suggested	passenger	
contribution	to	driver	

22	miles,	$2	

Map(s)	
Jeffco	#4	Bear	Creek,	Nat	Geo	#100;	
US	Quad	Morrison	

Notes:	

Attachment 3 - Sample Trip Plan and Map handout



 

Mt Falcon Castle Trail via Turkey Trot



Attachment 4 -- Sample Follow-up email to New Member Hikers 

From: Robbie Monsma <remonsma@gmail.com> 
Subject: Our Mt Falcon Hike yesterday 
Date: January 21, 2017 at 7:04:29 PM MST 
To: participants

Thank you so much to each of you for helping to make our trip a success.  I hope you had as much 

fun as I did, and made some friends you can recognize on other trips and at schools. 

Sharing here the photos I took and the track I captured with my GPS.  And the track shown on 

Google Earth. 

Our trip was 6.7 miles in 4.6 hours, with an overall speed of 1.4 mph but an average moving speed 

of almost 2.5 mph, which is really good!  If we were at over 10,000’ elevation and did not make too 

many stops, it would have been harder.  But we ALL would have made it. 

Hope to see you all again soon! 

R 
Robbie Monsma 
Denver, CO 
remonsma@gmail.com 
203-536-4199

mailto:remonsma@gmail.com
mailto:remonsma@gmail.com
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Text Box
This is a slide from the new member slide show. See the whole show at http://tinyurl.com/hm76quf
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Attachment 6

Suggestions for New Member A Hikes 
compiled by Robbie Monsma, Denver Council remonsma@gmail.com, 203-536-4199 

You probably have your own favorite places.  A relatively short trip usually goes with not 
too much driving.  Here are some suggestions close-in “A” trips.  Please add to this list 
by sending me your favorites. 

Aldefer	

Apex	Park	

Beaverbrook	Trail	

Bergen	Peak/Elk	
Meadows	

Berrian	Mountain	

Chimney	Gulch	

Mt.	Falcon	

Mt.	Galbraith	

Mt	Goliath	

Golden	Gate	State	Park	

Green	Mountain	

Lair	of	the	Bear	

Lake	Isabelle	

Hidden	Mesa	

Maxwell	Falls		

Pine	Valley	Ranch	

Roxbourgh	Park	–	
Carpenter	Peak	

South	Valley	Park	

Staunton	State	Park	

Waterton	Canyon	

White	Ranch	
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A, B, or C rated trips, average moving speed, and overall trip speed 

New CMC Members often ask:  How do I know what kind of hike I can do?   I am afraid I 
will not be able to keep up! 

The short answer is:  “Everyone needs to figure that out for themselves.”  Here’s how to do 
that… 

Basic definitions. 

The factor most overlooked when selecting a trip is “pace” or “average moving speed.”  Pace is 
average hiking speed NOT counting rest stops, lunch breaks, etc.  You may be able to hike eight 
miles but can you do so going steadily uphill, stopping for just a few minutes at a time, at a speed 
set by someone else, at high elevation, and so forth?  (“Pace” also can also be a measure of distance 
but that’s for another time.)   

In contrast, "overall trip speed" or “total trip time” includes all moving time PLUS stops.  A 
typical Moderate B hike (10 miles/2000') by the typical trip leader probably maintains close to a 2.0 
mph pace or "moving average," with 5 minute stops every half hour or so for clothing adjustments, 
water breaks or bio-breaks.  Lunch breaks are typically are no more than 20 to 30 minutes, but less if 
the weather is poor.  So, typical "overall trip speed," including all stops, could average about 1.5 
mph.  

To illustrate, a 10-mile trip with 2000' elevation gain will take about 5.0 hours moving time plus 
stops, or maybe 6.4 hours total time trailhead to trailhead.  Uphill pace may be a tad slower than 
average (say, 1.8 mph) and downhill a tad faster (say, 2.2) with fewer and shorter stops.  

Just to complicate things:  actual pace is relative depending on the hike rating. 

Although pace is independent of hike classification, in reality "A" hikes are slower than "B" hikes, 
which are slower than "C" hikes, because typical members who sign up for these trips ("A", "B", 
"C"– rated hikers, respectively) are progressively faster.  You likely never will see a "C" trip with 
"casual" pace listed even though there might be a steep ascent where everyone will slow down. 

When everyone on a hike is fast, the hike goes fast regardless of listed pace. But if one person can’t 
keep up, some or all of the group will slow down to accommodate that person.  That’s part of CMC 
etiquette, especially for new members just figuring out what they can do, because “we’ve all been 
there.”  

By the way, you don’t need a matching rating to sign up for an A, B, or C trip but if your rating is 
lower than the trip’s rating, the leader likely will check in with you prior to trip day, to make sure the 
trip is appropriate for you.  Your initial new member rating is as an A hiker and only you can change 
that.  So, it’s nice for leaders (and best for you) if you file to get a proper Hiking Classification 
Rating.  

Attachment 7 - Introduction to Trip Pace

Introduction To Trip Pace 
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What Pace Means on a Trip Sheet.   

Leaders will list a trip’s pace as Casual, Moderate, or Fast.  Most trip sheets list trip pace as 
“Moderate,” but individual leaders will set a pace that suits the leader and every leader’s pace varies 
within a range, meaning: “sometimes we’ll go faster (e.g. on a flat, open trail) or slower (e.g. 
ascending up a steep, sandy slope).” 
 
"Casual" is rarely listed and is usually an emphatic statement by the trip leader that he or she intends 
to go slowly, and may make many stops.  Nature or wildflower hikes fit this description and 
perfectly prove the overall point.  A flower hike’s "overall trip speed" may be 0.5 mph while the 
leader’s moving average speed or "pace" can approach 3.0 mph as the group moves from place to 
place.   

 

So What Can You Do With This Information? 

Start with this:  What is your own natural moving average speed/mph on city streets?  What about 
going up or down a hill?  Use this chart to compare your own pace with leader-estimated pace, then 
imagine the addition of some or all of the factors listed at this end of this article: 

 

Trip Pace:  Moving Average Travel Speeds (mph) 

Casual Moderate Fast 

0.5 
mph 

1.4 
mph 

1.5 
mph 

2.4 
mph 

2.5 
mph 

3.0+ 
mph 

 
 

So, if you think an "A" hike will be too slow, and most new members will think so, try "B" hikes. 
Feel free to advise the leader that you are a new member still figuring out your pace.  Anyone’s trip 
experience will be adversely affected if they have trouble keeping up while the group is moving.  It 
has happened to everyone.  So, do not hesitate to let the group know if you need to slow down or 
stop to rest. Everyone has that experience from time-to-time. No one will think the worse of you. 
 

Seasoned CMC members typically do not want to hike more slowly than they are able but they 
sometimes enjoy just a touch of challenge. Experienced members learn what pace they typically can 
do on an average day, and then seek out leaders and co-hikers who match that pace.   
 

How do they do that?  Every leader is different. On every trip, ask the people on that trip about 
other leaders they know who are comparable, faster, slower, more stops, fewer stops, etc.  
Revealing you are new to the Club will result in an outpouring of friendly advice.  That’s also CMC 
etiquette.  Eventually, you will find a number of leaders whose paces and styles are just right for 
you. 
 

Of course, as you hike more often, you may find yourself speeding up naturally as you gain 
confidence and conditioning! 
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The pace at which you travel will be affected by these factors: 

 

• The elevation where you are moving 

• If you are consuming sufficient water and nutritional energy as you go 

• The comfort and capability of your hiking boots  

• Whether hiking poles are helpful and if you know how to use them properly 

• How far you have already traveled today 

• Your personal fitness level 

• Your core strength and physical balance capabilities 

• If you started out well-rested or tired 

• The pack weight you are carrying 

• The steepness of the current climb/descent 

• Whether traveling on or-trail or off-trail 

• If you are traveling across snow, ice, gravel, scree, talus, or mud 

• The thickness of the vegetation you are passing through  

• How often the group stops to rest  

 

 
Compiled by Robbie Monsma, for Denver Group Council, remonsma@gmail.com, 203-536-4199, 
 with help from John Walters and Grover Cleveland, Denver Group Trip Leaders 
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Attachment	8	-	New	Member	Challenges	
List compiled by John Walters.  Send comments or additions to Robbie Monsma, 

Denver Council remonsma@gmail.com, 203-536-4199 1-19-2017	

There is a certain kind of new CMC member/first time hiker who needs special care.  

These people usually are brand new to Colorado, to the mountains, even to hiking.  

Typically timid to sign up for a first trip, they are afraid they are going to have a bad 

experience, be the slowest hiker, look dumb, etc.  The reason they joined CMC is to 

become part of what the Club offers.  If we want all our new members to love CMC as 

much as we do, and we want them to succeed as members, how do we help this kind of 

new member launch into that?  How did that happen for you? 

New Member Hike leaders are CMC ambassadors, who can share knowledge about the 

CMC organization, trail etiquette, schools, and basic mountain safety.  Actually, trip 

leaders sharing CMC knowledge with their hikers is a key provision of CMC's 100-year 

old mission statement.	However, while new members rightly look to their CMC leaders 

to answer their questions, they often do not know the questions to ask.   

So you may want to go further and talk to your new hikers about things they would not 

know about unless you tell them, such as the value of hiking sticks and how to use 

traction devices. You can set this up by explaining your purpose up front, that nothing 

said is personal to them, and that you make similar observations to all new members. 

Your purpose is meant to get them ready for the next CMC adventure. 

Remember that new members do silly things, like bringing insufficient water or wearing 

old tennis shoes, simply because they do not know any better.  Most mistakes are a 

matter of education. Show them the contents of your pack and explain why some day 

they will appreciate having every item in their own packs.  Explain the reasons 

underlying rules, such as not cutting switchbacks.  Spur them to want to learn more by 

talking about CMC schools and your own experiences with CMC. 

mailto:remonsma@gmail.com
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Conclusion: As a leader, you can help turn new members into great, long-term 

members by educating them in them in the “CMC way.” It is both a challenge and a 

privilege to lead new members, because chances are, they will remember you.   

And it helps to have a good sense of humor. 

The following list is based on some of the things John Walters heard or experienced 

while leading 13 (!) new member “A” hikes between August 24 and October 16, 2010. 

With a few more thrown in based on Robbie Monsma’s experience leading New 

Member Hikes Fall-Winter 2016-17. 

These issues are rare but if you’ve thought about what might happen, you can be 

prepared to exert your leader authority, if need be.   

1. Way down the waiting list and asking to jump others to go on hike 
2. Asking if I could arrange a ride to the meeting place (one such request was from 

Boulder)  
3. Asking where the meeting place is, even though the trip posting provided enough 

info to Google it, plus detailed directions were emailed two days prior to the hike. 
4. Difficulty finding the meeting place, even with directions in hand 
5. Arriving late without calling and missing the trip (even though she had a cell 

phone and my pre-hike email requested a call if running late) 
6. No shows 
7. I emailed one no-show to learn why and she thought when she was moved up 

from the wait list, she had to confirm or was cancelled out 
8. Not enough drivers 
9. Not knowing what to wear or bring 
10. Being over- or under-dressed (long johns on a warm day, tee shirts and shorts on 

a cold day) 
11. Not having the right gear and showing up in something else 
12. Forgetting gear (hiking poles, sunglasses, hat, traction devices, etc., etc.) 
13. Improper fit on backpack 
14. Improper backpack (camelback, belly bag or tiny backpack—too small for ten 

essentials) 
15. Not knowing about the ten essentials 
16. Not knowing any club policies (sort of like Meetup) 



	 3	

17. Not eating breakfast 
18. Over-weight and turtle speed 
19. Altitude headaches 
20. Dehydration headaches 
21. Not drinking water so wouldn’t have to pee in the woods 
22. Not peeing on the trip (holding it so wouldn’t have to pee in the woods) 
23. Dehydration Irritability (asked to please pee and drink water, she replied, angrily, 

“I REFUSE to pee”) 
24. Excessively loud talking on the hike (at least she was having fun) 
25. Excessive talking in the car, dominating conversation so no one got to know their 

riding companions 
26. Rude commandeering of a front seat so a tall guy had to ride in back 
27. Not knowing rider should pay gas money to the driver 
28. Knowing riders pay driver but not bringing any money 
29. Bringing a dog to the TH and getting upset if the dog is not allowed.  
30. Assuming a no-show is OK. (“Assumed you would know to go without me…”) 
31. No-show because if there is a bit of snow or rain, “I just assumed the trip was 

canceled.”  
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