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 CMC DG Member Initiatives Committee (DMIC)  
 
2021 – 2022 Annual Activities Report to Denver Group Council 
Period Covered 10/1/2021 through 9/30/2022+  
October 6, 2022  Revised and final numbers 11/6/2022 

 
To:  Cyndi Lehr, Kirsten Tollefsen, Sandy Heise (DGC) 
cc:    Jeff Flax (for upload), Mary Bradley, Madeline Bachner Lane, Roberta Farrington, 
Graham Ottley, Michael McMahon 

Committee Members: 
Robbie Monsma  
Michael McMahon 

 
 
 
Note:  This update includes New Member Hikes in August and September and the remainder 
of the Ascending Hike 2022 season. 
 
 
1.   New and Prospective Member Hikes (2-3 hikes per month) – Michael McMahon.   
 

Since statistics at one time showed attending one’s first CMC hike is a key to retention, 
we implemented these trips about five years ago and Michael continues to organize 
them 2-3 times a month. Michael, the Monsmas, and occasional other Denver Trip 
Leaders share the duties. We talk about the Club’s various activities and answer 
questions. There often are as many as twenty sign-ups for one hike.   
 
Guests are welcomed too, since some people want to check us out before they join. We 
have no idea what percentage of new Denver members attend these, whether it helps 
retention, or how many guests eventually join the Club.   

 
2021-2022 FY New Member Hike Stats  

 
# of Trips 
completed 

Roster 
Totals 

TL’s + 
Vets 

New 
Member Guest 

Left on 
Waiting 

List 

No 
Show 

22 192 26 120 45 24 20 

 
a. These hikes are held on hiker-only (portion) weekend days at Apex Open Space, 5-7.5 

miles, 1025’-2000’ gain (depending on route). To avoid wait lists, we sometimes expand 
the roster, then have two leaders and split the group to different routes. Reynolds OS is 
our backup in case of heat. 
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b. Guests interested in the Club are invited onto these hikes also, and many guests have 

told us the trips cemented their decision to join the Club.  We consider this program to 
be a front-line marketing effort on the Club’s behalf and hope the Club does also.  
Unfortunately, guests are more likely to be no-shows. 

 
c. We have cut down on roster churn and no shows significantly by opening these trips 

for registration only 10 days ahead of trip day. 
 

d. We picked this park at the beginning of Covid because we can avoid car-pooling, its 
proximity to town, and nice flush bathrooms at the trailhead. It is rare that a new 
member hiker has hiked this park.  So, we will continue to use Apex in the future.  

 
e. Although this program is not a school, it could use more visibility than just the CMC 

calendar.  We do not know if it was ever featured in the new member emails or if the 
new member emails have resumed post-covid. 

 
f. We start recruiting for Trip Leaders and School Instructors on these hikes. It’s a big 

jump for a new member to even consider leading hikes for the club, but we try to 
plant the seeds.  We have an intuition by the end of the hike about who might have 
the interest plus the skill set to be a leader. It would be nice, with the new software, 
if we could target those individuals with emails about future leadership training.  
This was on Claire’s list but unsure if Alissa received Claire’s list. 

 
g. The new software will make it easier for us to do immediate, follow-up emails with our 

roster members. There are always questions to answer about participation in the club 
and specifically about becoming a leader. 

 

Requests of staff or information on how these efforts are already underway (11/2 – 
given some direction):   

• Place this program on the classes and courses page as its own tile as "no-
prerequisite, free program for members and guests.” If not marked “free," people 
may not look because they don’t want to pay. 

• That the New Member Hikes be incorporated as much as possible in the Club’s 
outreach and marketing efforts, including mention that guests are welcome to join a 
hike so they can check out the Club. 

  

• Feature the program in new member welcome materials. 
 

• Has the new member email series been resumed?   
 

• Provide us periodically with member statistics.  In the past, we could see that our 
efforts were making a difference.  It may be difficult, but we are doing a lot of work 
without Club feedback that our considerable efforts are worthwhile. 
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2.   Beginner Snowshoe School - Michael McMahon and Robbie Monsma 
 

We run this program on winter weekends when there is sufficient snow.  Classes are 
held most often at Brainard Lake, Sourdough Trail, or Flying J Ranch, which have the 
most reliable snow but this year we couldn’t start till late February, due to Covid and 
poor snow conditions. Various other trip leaders and members help.  

We have been looking for almost a year for a permanent School Director as we do not 
have the personal capacity to run all our programs. This is urgent issue for us.  No 
applicants yet for a permanent School Director.  Here is the document describing the opportunity:  
https://docs.google.com/document/d/1IYBtiNBNKrAcdj9wmOBmEkeUL8ar_7-5TpKtxc4Kgl4/edit?usp=sharing    
 
Thanks to Denver Group Council, we were able to purchase 24 sets of REVO Trail 
snowshoes, poles, and carry bags for our classes. This will save time in the (cold) field.  We 
received a 40% discount from MSR for a purchase price of $4300. ($179/set).  We will 
share these items with Day Hiker School’s Snow Travel Field Day.   

 
In 2022, these were our stats: 

 
# of trips 
completed 

# of trips 
cancelled -

no snow 

Roster 
Totals 

TL’s + 
Helpers 

Learning 
Members 

Left on 
Waiting 

List 
No Show 

5 2 21 5 15 0 1 

 
a. In the past, we usually offered this program 2-4 weekend days a month, January thru 

March.  There is no venue with reliable snow close enough to town to avoid 
carpooling. The class only lasts 3-4 hours so a long drive seems wrong. 

 

Requests of staff or information on how these efforts are already underway:   

• Place this School on the school page as its own tile as "no-prerequisite, free 
program for members only.” If not marked “free," people may not look because 
they don’t want to pay. https://www.cmc.org/education-adventure/schools-courses/find-
schools-courses#c9=&b_start=0&c7=Denver&c5=snowshoe 

• That Beginner Snowshoe School be incorporated prominently in the Club’s 
outreach and marketing efforts, emphasizing that this free class is a “members 
only” program. 

• Feature the program in new member welcome materials. 
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3.   Ascending Hikes (May through October) – Robbie Monsma and Michael 
McMahon 
 
Some new members have told us this should be THE premiere Club introductory 
program, and there also are suggestions it should be marketed as a school. All admin is 
by hand so we are hoping the new software can automate some tasks. If not, the 
program may be too much work to continue it.  Finally, query whether enough 
members participated to make it worth our effort?  There were more participants than 
any school. 

 
2022 Ascending Hike Stats.  

 
 

Total Trips 
 

Rosters 
Total 

Trip 
Leaders 

Other vet. 
members 

New member 
ID# 156,000+ Wait Listers No Show 

Churn – how 
many  roster 
cancellations 

          39        294 45 136           98           6 2          170 

    
 

a. This program is the most difficult for volunteers to administer and needs the most 
work if it is to continue.  Recruiting Trip Leaders plus Trip Leader “churn” due to 
personal emergencies, last minute travel, etc., have created the most difficulties. 

 
b. This program was time-consuming to implement and monitor under our old Club 

software.  We have asked for several features in the new software but are aware these 
may not be available.  If they are not, we may choose to discontinue or radically revise 
the program. 

 
c. We are unable to survey members and leaders this year to improve the program 

next year because we have been unable to get the email lists from staff.  Also, 
unknown if we still have MyEmma or other survey access. 

 
d. Several comments were made to us by newer members that this program should 

become a major marketing feature of the Club.  In fact, the Mountaineers have EIGHT 
similar “Hiker Conditioning Series,” https://www.mountaineers.org/search#SearchableText=conditioning,  

which are offered as fee-generating schools requiring online videos, trail work service 
requirements, and graduation hikes.  There are programs for different activities, for age 
groups ex. 50+, and they are offered all over the state.  They look like excellent 
programs.  However, given local permit requirements and our difficulty recruiting trip 
leaders, these volunteers are not prepared to undertake such a challenge.  We do think 
staff should consider the Mountaineers’ approach as part of One Club. 

 
e. Bottom line, if this popular program is going to continue, more volunteers will be 

needed and perhaps a staff effort as well.  DMIC has taken this program as far as the 
two of us can. but the upside could be huge with more concentrated attention.   
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Requests of staff or information on how these efforts are already underway if the 
program continues next year:   
• That the program be incorporated prominently in the Club’s outreach and 

marketing efforts, emphasizing that this free activity is a “members only” program. 
• Feature the program in new member welcome materials. 
• Feedback on how might proceed if the Mountaineers’ approach is of interest. 

 
4.  Other “Member Initiatives”: 
 

As of now, we continue to assist on these new/start-up projects.  We volunteers need to cut 
back on our CMC activities but our efforts at recruiting replacements have not been 
successful. 
 
Items a was started by DMIC and since passed off to Schools but are still needing 
(decreasing) support: 

  
a. Day Hiker School (Robbie:  admin work, permits help, Instructor, and research) 

(Michael:  Instructor) 
 

b. Backcountry Incident Management School (Robbie: Instructor, revised IM cards 
compilation) 

 
c. Olympus Improvements.  Bird-dogging bringing our new member introductory articles 

materials from the old cmcdenver site, plus some ideas for a few new trip leader aids. 
 
d. Website Routes and Places (Michael and Robbie will work with the Routes & Places 

Committee to complete and standardize Template Summaries and Descriptions) 
 

 
 


