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BPX Statement of Purpose: 
 
The purpose of BPX is to promote backpacking as a core CMC activity; organize and 
coordinate backpacking trips; and provide early notice of trips to BPX members 
 
 
Vetting Suggestions 
 
Although most BPX Trips Leaders have many years of experience leading trips, some 
newer leaders may appreciate suggested vetting questions when attempting to match 
an unknown participant with a trip. 
 
BPX trip leaders are strongly encouraged to vet all trip applicants they don’t know. The 
purpose of vetting is to determine if the trip is a good fit for the applicant. Vetting seeks 
knowledge of a prospect’s training, experience, fitness and gear.  
 
Interview by phone is preferred, if possible. Voice tone, inflections and hesitations can 
shade answers to indicate a need for follow-up questions. 
  
Start an interview with broad, general, open-ended questions then listen. Delve deeper 
with follow-up questions when appropriate. If early during an interview an applicant 
appears to be an experienced backpacker some of the planned questions may be 
skipped or changed to fit the findings.   
 
Before vetting an applicant you don’t know:  

● Note their hiker classification and CMC ID number, which can give a 
general indication of training and longevity as a CMC member 

● If the applicant's ID number indicates a more seasoned individual, check 
the Trip Leader drop down list to see if the applicant has been trained and 
certified as a trip leader 

 
 
Sample Questions (or make your own list): 
 
Start with easy, non-intimidating questions: 
 

● “How long have you been in CMC?” 
● “What CMC trips did you take during the past year or so?”  
● “Have you attended WTS, BKPS or other CMC schools?  
● “What is your CMC hiker classification?” 
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Move to experience: 
 

●  “Tell me about any recent outdoor activities other than CMC?” 
●  “Tell me about your backpacking background” 
●  “How many backpacking trips did you take in recent years?” 
●  “Tell me about your last backpacking trip?” 
●  “Have you ever set up or broken camp in the rain?” 

 
 
Finally, compatibility with this specific trip: 
 

●  “Have you taken a backpacking trip of this difficulty before?”   
●  “How heavy is your summer backpack with food and water?  
●  “Are you willing to stay with the group, regardless of pace or 
delays?” 
●  “Are you familiar with the seven principles of LNT?” 
●  “If you have an illness or condition that could affect you on this trip, 
would you please tell me—for both your safety and that of the group?” 
●  “Have you had medical or WFA training?” “If so, would you be 
willing to serve as team medic, if needed?” 
●  If the applicant’s name is found on the CMC trip leader list -- “I see 
you are a Denver Trip Leader. Are you still current?” If so, “Would you 
be willing to act as my co-leader for this trip?”  
 

 
NOTE: To avoid trip cancellations for lack of signups, it is recommended Trip Leaders 
“pre-load” their trips with a co-leader or a medic or a friend or two, when possible, 
before the trip is open to general registration. But always leave spots open for general 
registration by BPX members.  
 

 


