
 

 

CMC DMIC January 2019 
Minutes & Status Report 
JANUARY 8, 2018 / 6:00 PM 

Attendees 
● Evan Sneath (Chair) 
● Robbie Monsma 
● Jeff Stevens 
● Elizabeth Morgan 
● Jeff Golden 

Action Items 
Action items are inline with the meetings below and highlighted in Red Text 

Minutes 
1. New Member Hikes 

a. (Evan Sneath) Need to ask Mary Bradley for updated retention statistics 
b. All of the New Member Hikes are being picked up by trip leaders 
c. When asked, some new members do not recall ever being contacted by the CMC 

office about new member events/hikes/etc. 
d. (Evan Sneath) Send Mary Bradley an email to ask about how new members are 

supposed to be contacted so New Member Hikes trip leaders can know what to 
expect when talking to the new members. 

 

2. WFA/CPR Renewal Notice 
a. Staff is gearing up to take control of this task. 
b. DMIC can take this off our list! 

 

3. Ascending Hikes 2019 
a. We need to start putting trips on the calendar for an April start. 
b. This year, we will likely create two staggered Ascending Hikes series since this was 

common feedback 
c. No survey results yet, so there hasn’t been anything more than anecdotal feedback 

to work with for the 2019 year. 

 



 
 

i. Some of the feedback revolved around trip leaders not having enough 
direction (i.e. understanding of needs for the people on the trip) before the 
start. Some went too fast, etc. 

d. Jeff Stevens will be organizing the trips and leaders for this year’s series soon. 

 

4. Track File Manager 

a. ~161 files are uploaded now. Fewer people seem to be uploading during the winter 
season (which is expected) since fewer trips are held and people do trips that they 
may not be as inclined to upload. 

 

5. DMIC Survey 
a. Preliminary results are in but of limited use to us at the moment. We won’t see text 

responses until the survey is completely closed out. 
b. Standing by until the survey closes to do an analysis 

 

6. DMIC Website 
a. Jeff Golden is now a point of contact for website changes along with Jeff Flax 
b. Issues with directions field on trip calendar 

i. These issues were brought to attention by a member looking to take part in 
a Beginner Snowshoe trip. 

ii. The “Directions” box was not showing up for any users 
iii. This problem has been resolved by the cmc.org website staff 

c. Status update on DMIC page 
i. Jeff Golden is going to prioritize this and possibly take this off of Jeff Flax’s 

to-do list. 

 

7. Specialty Hikes 
a. Robbie Monsma to send out a PSA to the trip leader newsletter about specialty 

hikes and how to lead them. 

 

8. Quick Start School 
a. Latest status on search for course ideas and instructors 

i. Evan Sneath to follow up with the potential Improving Hiking 
Speed/Stamina instructor to verify readiness and preferred timing 

ii. Evan Sneath to follow up with the potential Trip Planning instructor to 
verify readiness and preferred timing 

iii. Evan Sneath to follow up with another potential instructor (Jeff Golden 
likely) to verify readiness and preferred timing 

b. (Again) Discussion on “officializing” QSS and choosing a director 
i. No updates here 

c. Game plan discussion for moving ahead with the first courses 



 
 

i. Elizabeth Morgan to contact Brittany Smith and Reed Fischer (both CMC 
Marketing) about live video stream for the Quick Start School courses. 

ii. Elizabeth Morgan to contact Reed Fischer about making marketing 
materials (flyers) for Quick Start School initial offerings 

iii. After course instructors are verified, communicate with Roger or Maddie in 
the CMC office to book a room 

iv. Set up an event on the calendar for each of the events 
v. Contact Chun to link the event with the room and assign it to the QSS 

budget account 

 

9. Discussion of additional (backlog or latent) tasks 

a. Jeff Stevens: We still need another member who is both a trip leader and who can 
devote significant time and effort to our mission 

i. Jim Guerra is the trip leader in mind here. He would like to be involved in 
more of the DMIC trip offerings 

Status 
New Member Hikes (Report by Robbie Monsma) 
Three new member hikes since the last Council meeting (led by others than me!) serving 19 new 
members.  I got a nice note from one, saying it was really wonderful experience. 

Beginner Snowshoes (Report by Robbie Monsma, Carol Munch) 
We had our first Beginner Snowshoe of the season serving 10 students, almost all of whom are 
newish members.  Three instructors was a good number. 

Should we consider creating a Snowshoe School, adding a "SS 2.0," where students do significant 
uphills and downhills at a higher elevations?  They will not get the extra attention they might need 
on a regular snowshoe trip and they also do not know their limits yet. 

● 8 More Beginner Snowshoes scheduled. Five different leaders leading the new trips. 
● Jan 13 no tickets left 
● Jan 18 2 tickets left 
● Jan 25 10 tickets left 
● Feb 2 no tickets left 
● Feb 10 no tickets left 
● Feb 18 8 tickets left 
● Mar 9 4 tickets left 
● Mar 24   6 tickets left 

Miscellaneous (Report by Robbie Monsma) 
I have marked the Document Repository and Searchable Minutes/MHM issues as “resolved” on 
our online project list because they have been moved to other, non-DMIC people.  This is another 



 
 

example of us championing an idea until the right people finally adopt it themselves.  All these 
ideas may have been dropped if a single member sent a single email to someone. 

Track File Manager (Report by Jeff Stevens) 
As of today, we now have 161 recordings.  I wrote a short FAQ on how to use AllTrails to create 
maps, record tracks, and export them to the File Manager.  I also got Jim Guerra to do likewise for 
Gaia users.  At least 2 Gaia users who used to struggle mightily to get through the process are now 
productive.   

Next, I need to work on some documentation to walk users through the process of finding and 
using the recorded tracks.  Now that we in the winter season, fewer trips on scheduled and even 
fewer recordings are being made and even fewer of the recordings are worth saving.   

DMIC Survey (Report by Jeff Stevens) 
The CMC office sent out their survey in December, and ours was a part of it.  Don't know about the 
rest of you, but I was invited to take the survey myself.  This morning, I asked Lauren Shockey for a 
preliminary summary of the results. 

DMIC Website (Report by Craig Beaker) 
Jeff Flax confirmed receipt of the DMIC webpage and stated that it would be uploaded onto the 
cmcdenver.org website this month. 

Specialty Hikes (Report by Mike Tischer) 
End of 2018 was fairly slow on the specialty hikes front. I had one conversation with Jeff Flax 
about potentially expanding WFA offerings (see email below). Something we may want to pursue, 
although there might be a lot of red tape associated with it. I’ll follow up with him in the next few 
days. 

Otherwise, planning for WTS is ramping up and I‘m also starting to think about a schedule for the 
2019 geology hike series. Lots of things to plan and places to go. 

 

Hi Mike - sorry for the long delay in getting back to you.  It’s been a long couple of months 
with the October WFA and November WFAR classes. 

Since September, the DG WFA School Committee has been discussing something similar 
to your great suggestion. We decided to start offering a third skills day, which would be 
open to recent DG WFA grads and then to DG members if slots are available.  The day 
would be primarily scenarios, although we would cover more advanced topics such as 
tourniquets and moving victims.  This would not lead to further certification. We 
tentatively planned a session in November but did not have time to fully plan out the 
curriculum for the day.  We plan on holding the trial skills day sometime early next year.  I 
think using a classroom may be more ideal with some scenarios given the issues with 
weather, etc. - especially during the winter.  However, I would note that NOLS teaches 
many of its scenarios outdoors. 



 
 

I think a field day is also a good and something on which I would be interested in working 
with you.  We have other qualified and certificated wilderness first aid, wilderness first 
responders, and wilderness EMTs who are instructors in the DG WFA School, and whom I 
am certain would be interested in these sorts of trips.  We planned a few in the past, but 
always had to cancel due to bad weather.   

I suggest staring with one trip as a trial and including more than one WFA instructor.  We 
would also need to notify the land manager (e.g., open space or park manager) of our plans 
such as required by the Jeff Open Space.  This is to avoid someone who is not part of our 
group reporting an incident to 911 or other authorities.   

Let me know if you’d like to get together and chat sometime about planning a trial trip. 

Thanks - Jeff  

 

Quick Start School (Report by Evan Sneath) 
The primary task for Quick Start School for 2019 is finding a school director. In the meantime, the 
DMIC will need to bootstrap the first few courses during the search process. This will be a 
collective effort with DMIC and Denver Group Council members to bring this school into 
existence. 






