
Colorado Mountain Club / Denver Group Council Councilors
August 8, 2018 – 6:30-8:30p Brian LeBlanc P Carol Munch P Lynne Petre A

Roger J Wendell A Robbie Monsma P Evan Sneath P

Agenda Item Details Wilma Shepherd P Colleen Landy P

Call to order: 6:30p Kathy Kurtz P Ander Peterson A
1. Call to order, chair's comments Brian Guests: [Guests?]
2. Approval of minutes Motion to approve by Carol Munch. Second by Wilma Shepherd. Passed unanimously.

3. Ratification of Tom Hartzell to 
DS&L

Tom Hartzell has agreed to join DS&L for a 3 year term. He is a WTS instructor with great 
experience, and will be aiding Mark Wolf, Safety Director, with the intent of taking over this 
role from Mark next year 2019/2020. Motion to ratify Tom Hartzell's appointment by Robbie 
Monsma. Second by Carol Munch. Passed unanimously.

4. Approval of Long Difficult C Hike 
classification

A long difficult C hike would be over 15 miles round trip or over 3500 ft elevation gain, or 
both, not involving the need for technical skills or equipment. This would be listed as a C hike 
on the schedule with 'long difficult C' included in the description. This classification would 
recognize the demand for strenuous trips that would previously have been classified as D 
hikes, but do NOT involve the need for technical skills, roped climbing, or equipment. After 
brief discussion, a motion to approve this classification was made by Carol Munch, seconded 
by Wilma Shepherd, and passed unanimously.

5. DMIC Report: Membership 102 new members; 147 renewed this month; 133 did not renew; total Denver Group stands 
at 4050; 7% growth since last year. 

- New Member trips are proving to be more successful when offered on Saturday and 
Sunday. Day Hiker School has been renamed as Backcountry Skills School. This renaming 
has made the WTS committee more comfortable. Discussion followed as to whether Day 
Hiker programs should be made a Quick Start class and tuition charged, thereby bringing in 
some revenue. After some discussion, it was decided to leave this program as is, and 
possibly revisit at a later date. 
- A Quick Start school director is still needed. Ascending hikes are full with long wait lists-10 
or so people. There is a need for more than 2 per week. Trip leaders are encouraged to 
recruit a co-leader so that the size of the group could be increased to accommodate the wait 
list- the group would split into 2 and hike at different paces. Feedback also shows that more 
intermediate training hikes may also be needed. 
- Track File Manager: Jeff Stevens is still collecting feedback on this project. Specialty hike 
are being planned for the future-geology hikes should soon be on the schedule. 
- The next DMIC meeting will be August 23.

6. Treasurer's Report Optimistically, the Denver Group should finish the year in the black-no money should be 
needed from State to offset expenses. A discussion followed with regards to schools raising 
tuition and also raising the tax on schools. If the school overhead allocation were raised from 
15% to 20%, that would yield an increase in revenue of only $4500. This idea is placed on 
hold until the tuition study is complete. a marketing study is being done by Brittany in the 
CMC office by surveying peer organization charges. Schools will then be able to coordinate 
their data with this marketing study. In the meantime, school instructors are being informally 
encouraged to increase their tuition if the feel that it is feasible-this can probably only be 
done if the school has a wait list of applicants. It was agreed that a deadline date is needed 
as to when this entire study will be complete. Recommended deadline for schools input is 
February, must be included in next year's budget which is due May 2019 for October 2019 
schools tuition. 

7. Budget for Annual Dinner Under budget from last year. The speaker is a federal employee, and so cannot accept any 
fee for her service. It was agreed on to offer to make a $250 donation to the Fourteener 
Initiative Group instead of a fee for her speaking services. The dinner will be held on 
November 4, 2018.

8. Language for Allowing for Denver 
Group Council Co-Chairs

Rationale for co-chair is that the job involves a significant commitment, and splitting up these 
duties between 2 people is less of a burden. There should be succession planning: the co-
chairs need to ID a vice chair during the 2nd year of their term. The by-laws may need to be 
amended to support a co-chair, and this amendment should include provisions for a vice 
chair during the 2nd year of the term.



9. Upcoming Elections More candidates need to be recruited-there are 4 upcoming vacancies and only 1 definite 
candidate so far. The terms of the present sitting members need to be clarified. Perhaps in 
the future, non-council members could be brought in for short term projects.


