
Colorado Mountain Club / Denver Group Council Councilors
December 12th, 2018 – 6:30-8:30 p.m Robbie Monsma P Carol Munch P Leah Rosenthal P

Kathy Kurtz P Evan Sneath P Elizabeth Morgan P

Agenda Item Details Wilma Shepherd P Roger J Wendell A

Call to order: 6:30p Ander Peterson P Jeff Golden P

1. Call to order, chair's 
comments 

Kathy

Shout-out to Robbie for going through Denver Group By-Laws and reviewing the 
major committee policies. 

Guests: Keegan Young

2. Approval of November 2018 
minutes

Kathy

Motion to approve by Carol, seconded by Wilma; unanimously approved.
3. Guest Speaker Keegan 
Young

Keegan Young

Keegan introduced himself to the Council
-Former Managing Director of American Alpine Club
-Spent first 60 days doing a listening and learning tour getting to know the 
organization
-Priorities are: increase membership, increase fundraising, make changes to 
governance (Board of Dirc.) and get them more active
-They finished the new strategic plan a few months ago. The previous strategic plan 
came to an end a few months before he became Exec. Director
-Focus groups with the various groups. Want feedback from leadership on where we 
should go in the next 5-10 years
-They recently hired a third-party evaluation consulting firm and they are helping with 
surveys. There will be 5 focus sessions around the state to get feedback.
-There is an all member survey which will measure member satisfaction
-His team is also working hard on the website. The survey will have some questions 
about the website. 



4. Annual DG Dinner and 
Meeting Report

Carol

-About 25-30 fewer participants this year (that could be because last year's speaker 
brought a lot of their personal friends)
-Expenses have been right in line with previous years
-Received feedback from Linda Lawson on timing of the dinner. The issue is how 
close Backcounty Bash was (it was back to back), also really close to Trip Leaders 
dinner. Is there a better date for next year?
-Keegan will move the Bash to Feb. Hasn’t got board approval yet, but it will be 
approved.
-New members get confused on which is which and they get confused on 
programming for State vs. Denver group. Need to work on clearer language for next 
year for less confusion
-Mostly older members in attendance, almost no new ones. 
-Discussion of possible ideas to attract new members: offering a discount, buy one 
get one free to bring a friend. It's hard for new people to come if they don’t even 
know anyone
-Discussion of having reps from each section (Trailblazers, Schools, etc,.) come and 
give a end of year review on what they did that year. 
-Carol will work on setting a date for next year and will find a speaker, she is open to 
ideas. Thinking the first week of December for next year.  

5. Discussion of Councilor 
Terms Issue

Robbie

-Confusion on lengths of terms and when people are cycling out. Some councilors 
know when their term expires and some do not
-We did not set-up term expirations correctly
-A real term in supposed to be 3 years and some people were elected to fill other 
people’s terms who wanted to leave early before the end of their 3 years. 
Need to have more processes in place for tracking Council members' terms and 
provisions for when terms are not completed. Previous minutes did not always 
include details for which new Council members were replacing retiring members.
-The goal is to always have a few experienced people on the council. Kathy and 
Robbie will talk about it together and Robbie will bring a proposed solution to the next 
meeting.

6. DG Governance and Policy 
Document Updates

Robbie

Robbie will prepare a list of all things to vote on. Still waiting to hear back from Board 
of Directors and Staff on how they want to file things. She is updating policies the 
council has passed. Robbie wants Chair and Secretary to get together at end of each 
meeting to make sure we know what needs to be updated if the Council updates 
something during a meeting.

7. Committee Report Evan sent a DMIC report. DMIC survey- Jeff Stevens and Lauren are emailing back 
and forth about the survey questions and what we want on them



8. Adoption of DG Norms and 
Outside Presenters' Guidelines

Kathy

# 5 on the document is different- to reflect that we were getting off-topic a lot last 
year
-Issue with “open communication” in Number 1. All of our emails are open unless 
stated otherwise
-Guest Presenter addition to policy- this is in place because there wasn’t good 
enough communication between speakers and coordinating them for meetings. 
Problem with speakers going way over their time and Council staying past 9 p.m. 
Need to make sure their time allotment is accurate 
-Suggested: “method of funding” to #4
- A suggestion was made to add in a 5- minute public comment period at the 
beginning of each meeting, similar to government and school board meetings. 
-Discussion of including a sentence in the Mile-High Mountaineer, “Remember, 
Denver Council meets at x time and date and we’re open for public comments at the 
beginning of each meeting.”
Motion to add #5 and the additional changes. motion to approve by Jeff and Wilma 
seconded. None opposed. 

9. Discussion of 2019 Goals 
and Objectives

Kathy

-Financial stability-how do we work with school directors, so they know we are all on 
the same boat with them? A lot of the schools are seeing how useful Mary is. 
-Keegan to fundraise for improving the website but Robbie feels we should be 
prepared to assist financially if needed. 
-Jeff to start working on document depository 
- UIAA standards for leaders. Some technical instructors will be getting AMGA single-
pitch instructor training. Keegen is pushing for this.
-Strive for a “one club” concept- some people don’t even know what section they are 
a part of. Also a lot of members don’t know about Council and what we do
-Discussion of putting out more information about what each section is doing so that 
even if you’re not in Trailblazers for example, you are aware of them and what they 
have been doing. 
-MHM: Ander and Lynn to discuss future plans before next meeting, if possible. 

Adjourned: 8:36 p.m


