
Colorado Mountain Club / Denver Group Council Councilors
September 12, 2018 – 6:30-8:30p Brian LeBlanc P Carol Munch P Lynne Petre P

Roger J Wendell P Robbie Monsma A Evan Sneath P

Agenda Item Details Wilma Shepherd P Colleen Landy P

Call to order: 6:30p Kathy Kurtz P Ander Peterson P
1. Call to order, chair's comments Brian Guests: None
2. Approval of minutes Lynne 

Discussion of clarifications to August minutes; updates included in real time. Motion to 
approve by Kathy, seconded by Carol; unanimously approved.

3. DMIC report Evan

Comments: 
- New member hikes = 32 new member hikes to date. 124 unique new members total have 
joined hikes. 
- Robbie has created new member hike trip leader kits for various hike types. 
- Quick start school - still lots of ideas on the table; recruiting instructors first to help fill gaps. 
- Jeff Flax + Denver Schools Committee = working to reformat schools info on website

4. Treasurer’s report; review of 
budget

Wilma

Comments: 
- $18K for Mary's salary at part time hours; thought is our goal is for her to work full-time, but 
unsure what that equates to, so bumped the $1,250/month we're currently paying to $1,500. 
  
- The G&A allocation to schools in this model is still at 15% of tuition. John Martersteck 
asked the directors if they would consider bumping it to 20%, all but 2 schools (Ski 
Mountaineering, Winter Camping) can cover this with current tuition fees. Recommendation: 
increase to school's contribution 20% to help cover costs in G&A Expenses in budget to help 
cover Mary's salary, credit card fees, annual dinner. This 5% increase in G&A allocation 
would result in $7k additional to Denver Group. 

- 'Volunteer Recognition' is not standard or consistent across the board; is there opportunity 
to improve this? No decision on this but could be something to look into going forward. 
Potentially could be a topic of conversation for John Martersteck at a School's Committee 
meetings. 

Motion to approve budget with G&A increase to 20%, pending alignment from John 
Martersteck and school directors by Kathy, seconded by Ander. Unanimously approved. 

5. Vote to approve language in bylaws 
permitting co-chairs

Brian

Proposed language change:
“Council Co-Chairpersons are permitted.  They shall coordinate and work together to 
discharge the Chairperson’s duties over the course of their joint two-year term.  During the 
first year of their term, at each Council or other official meeting the Chair presides over, the 
Co-Chairs shall decide between themselves which of them will preside over the meeting and 
which of them shall attend that meeting as Chairperson-elect and voting Councilor.  During 
the second year of their term, a separate Chairperson-elect shall be appointed and the non-
presiding Co-Chair shall attend as a voting member only.”

Motion to approve by Kathy; seconded by Carol. Unanimously approved. 
6. Discussion of status of Ski 
Mountaineering School

Brian

Ski Mountaineering School is considering leaving Denver Group, moving to be a state 
directed school similar to Technical Climbing School (TCS). Reason is a disagreement over 
expense reimbursments for volunteering efforts (e.g. meals/lodging for field days for 
instructors). Holly Barrass is planning to have clarification conversation with John Morrone 
and that any change would happen in October 2018 for the full fiscal year; prior to any move, 
would need to get approval from council. 

7. Discussion of BMS name change, 
TCS/BMS structure and implications 
for hiker classifications

Brian

Long difficult C hike rating is not affected by this change. 



8. Annual Dinner Carol

Planning is going well; on track! No significant updates to share. 
9. Councilor Election Update Lynne

Voting is open till 9/30; Lynne to request any paper ballot tallies at the end of the month to 
add to online voting results. On 10/1, Lynne will reach out to top 4 candidates with the most 
votes to confirm their election. Attendance at October meeting for newly elected councilors is 
optional but encouraged; formal term starts with November meeting. 

Adjourned: 8:30p


