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DENVER GROUP CHARTER for the TRAILS COMMITTEE  
Approved by Denver Group Council April 10, 2019  

  
  
The Denver Group Council (Council) of the Colorado Mountain Club (CMC 
or the Club) hereby charters the Denver Group Trails Committee (Trails or 
the Committee) as a permanent autonomous committee of the 
Denver Group, as authorized by Article IX, Section 1, of the Denver Group 
Bylaws, with authority as specified in this charter.  
  
I. Vision  
Every Denver Group member understands the importance of and 
participates in “maintaining the trails we use.”  
  
II. Mission  
It is the purpose of Trails to build and maintain hiking trails on public lands 
in the Colorado Front Range, where most Denver Group activity occurs.  
  
III. Specific Functions   
  

A. Undertake trail building or repair projects, usually during the season 
of May through September each year.  

  
B. Make periodic calls for Trails volunteers at the usual venues:  Denver 
Group New Member Night, Mile High Mountaineer, staff publicity to 
Denver Group and the Front Range, Trails’ own mailing list, posting 
projects in the CMC Trip Schedule, etc.  

  
C. Coordinate with land-owner/administrator public agencies to select 
projects and to promote efficient and effective use of Committee 
resources.  

  
D. Train or arrange training for interested members in the skills they 
need to work with the Committee.  

  
E. The Committee’s trail crew events shall be listed on the CMC 
calendar as trips and shall be led by one or more active Denver Group 
Trip Leaders.  Any such Trip Leader shall be experienced in trail work 
and have demonstrated to the Committee Chair capability for such 
work.   
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F. Accept donations to fund the Committee’s work, which money shall 
be designated as Restricted Funds for that purpose, in accordance with 
CMC and Denver Group Financial Policies.  

  
G. Keep the Council advised of Committee activities, including a CMC 
year-end list of the year’s projects with enough specificity for the general 
membership to understand and appreciate the Committee’s work.   

  
H. Attend Council meetings as requested by the Committee or the 
Council to update Council on the Committee’s activities.  

  
IV. Governance  
  

A. Committee Members. The Committee shall consist of a Chair and 
such other DG members as the Chair shall appoint from time-to-time to 
assist with the Committee’s work.  
  
B. Appointment. The Committee Chair shall be appointed by and will 
report directly to the Council Chair(s), subject to confirmation by the 
DGC, and shall communicate directly as needed. The Committee 
Chair’s term shall be three years, renewable without limit.  
  
C. Budget. The Committee is authorized to spend its own and Denver 
Group funds in support of its mission, subject to a budget prepared 
every year in accordance with Denver Group General Financial Policies 
and approved by the Council. Unbudgeted expenditures may be 
approved by the Council on a case-by-case basis. The Committee shall 
adhere to all financial policies of the CMC and Denver Group.    
  

D. Reports. The Committee will keep the Council apprised of any 
significant matters affecting its work, any Committee recommendations, 
and submit an annual progress report to the Council, with enough 
specificity for the general membership to understand and appreciate the 
Committee’s work.  
  
E.   Removal. Committee members may be removed for cause. The 
resignation of a member may be requested by the Committee Chair for 
any of the following reasons:  

a. Lack of participation in committee deliberations or projects.  
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b. Violation of State Bylaws, Denver Group Bylaws, or the 
operating policies of either the CMC or the Denver Group.  
c. Violation of the CMC Code of Conduct.  
d. Other causes as may be deemed relevant.  

Any committee member asked to resign may request a hearing 
before the Council as part of the resignation process.  
  

F. Resignation.  Committee members may voluntarily resign before the 
end of their term by presenting their resignation in writing to the 
Committee Chair.  
  
G. Records.  This charter, plus any policies and procedures established 
by the Committee, shall be posted on the Denver Group’s website.  

 


