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CMC Denver Group Council Minutes 

May 11, 2022, at 6:30 p.m. 
Via Zoom 

 
 
Present:   Cyndi Lehr, Wilma Shepherd, Kirsten Tollefsen, Zach Eiten, Jim Guerra, Malcom 

Passcotti, Mathew Bartling, Sandy Heise 
Guest: None 
 
Unable to attend with prior notice: Daniel Milbrath 
 
1.        Call to order/Chair comments –  Cindy Lehr called meeting to order at 6:30pm  
  
2. Review/Approval of Previous Council Minutes - Minutes approved via Slack May 1, 
2022. 
 
3.  Officer Reporting: 
 
 3.1 Co-Chairmen - Cyndi Lehr & Kirsten Tollefsen - Monthly meeting with CMC 
Executive Director, Keegan Young, was not held in May.  
 
 3.2 Diversity, Equity & Inclusion Committee - Malcom reported that the DEI 
continues to meet every other week with smaller groups meeting in-between the main 
committee’s meetings. They have broken down goals/mission into pillars with members 
comprising subcommittees to develop goals for each. They are currently drafting material and 
written goals for the various pillars. DEI will set new tasks and Staff will execute tasks.   
 
 3.3 Treasurer - Wilma Shepherd reported  
 
  a. Denver Group Budgeting Dates: Note these dates will be added to 
spreadsheet by Wilma Shepherd. 
  
   -August 1: Request for Budgets will be sent to all school directors and 
section leaders (template sent with email) 
 -August 30: Budgets from all school directors and section leaders due 
 -September: treasurer review all submitted budgets 
  -October 1: Treasure to send section/schools budget information to all Denver 
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Group Council 
  -October Denver Group Council Meeting: Review/Approve the budget 
information (2nd Wed of October) 
  -Mid October: Treasurer send out notification of budget approvals 
  
 b. Wilma will send out an email explaining the process with an updated Denver 
Group Budget Spreadsheet by our next meeting. 
  
 c. A copy of the above timeline, financial information and procedure regarding the 
new DG checking/debit card rules will be sent out DG leadership, along with a copy to DGC 
members. 
 
 d. A CMC reimbursement check was reported stolen from the receiver’s mail box 
and subsequently cashed. CMC accounting director has reported the issue to CMC’s bank and 
the bank that wrongly cashed the check is being notified.  
 
 3.4 Secretary - Daniel was unable to attend this meeting. Denver Highlights will be 
sent to DG members. Sandy mentioned that BPX needs volunteers and it was suggested they use 
“The Lead” trip leader newsletter put out by Claire (Trip Leader Support) as it had an article in 
the last publication that called for various volunteers. 
 
 3.5 CMC New Website Updates - Kirsten on Project Olympus: 
  - Email Communication: Routes and Place Denver Volunteer? 
  - Cyndi attended a School’s training meeting, which was difficult to follow. 
  -Scott Krammer of RMOTHG is assisting Jeff Flax with the testing of the Trips 
portion of the new website. 
 
 3.6 State Council - Sandy will provide a report subsequent to this meeting. 
 
 
  4. Standing Committees Liaison Reports: 
 
 4.1 Denver Leadership (D & L) - Jim Guerra & Zach Eiten-  
  -Jim mentioned that a draft Charter is being circulated to key Committee members 
for comment and in put. Feedback is expected by May 11th.  They are planning to have a 
Committee meeting to approve the Charter and then send it up to DGC for approval. 
  - It was mentioned that the focus of this reformed Committee should include 
leadership retention and recognition, which Jim and Zach agreed that that aspect will be also 
discussed in Committee. 
  
   
 4.2 Schools Committee - Cyndi Lehr 
 
  a. Leadership Scholarship Expansion Proposal 
   -  Revisions and updates at One CMC Schools Director’s Meeting 
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   - Continue to work on communications/feedback (plan to present to 
Boulder and North Co Groups) 
   - Denver Group is in support of proposal and would like to offer to all 
Group’s Leader Benefit. 
   - Pikes Peak is not interested in participating in Leader Benefit 
   - Need to present & get feedback with North CO, Boulder and State (the 
North CO Group and State meetings are set up) 
 
  b.  Denver Budgeting Process 
   - Communication to Denver Schools vis breakout room: dates for 
budgeting process. 
 
 4.3 Conservation - Sandy 
  This committee requested funds for the purchase of tools. (Please see Attachment 
No 1 below for “Request for Funding for Tool Purchase”).  A motion to approve the funding 
was raised by Kirsten and seconded by Zach. The funding proposal was voted on and approved. 
   
 
 4.4  Member Initiatives  - Daniel was not in attendance, however, DGC would 
like Daniel to convey to Robbie Monsma that DGC is willing to approve the original amount 
requested for the snow shoe purchase . Notwithstanding, if at the time such purchase can actually 
be made the total amount is in excess of the original amount proposal the Committee will have to 
resubmit the proposal. No funding can occur without a purchase contract and no funding can 
occur without a purchase contract. 
 
 
5. Section Reporting 
 
  
 5.1 RMOTHG - Jim  
  - The next RMOTHG meeting will be July 18, 2022 
  - In light of the feedback and comments from CMC State and DGC the RMOTHG 
Board has decided not to pursue further action on donations. 
  - Recent RMOTHG survey results were disclosed, which indicated more trip 
leaders were needed 
  - Proposed changes to the RMOTHG By-Laws were discussed 
  - Upcoming events include: Fleece Factory of the Rockies event; Wine Tasting; 
The RMOTHG Annual Picnic and the annual Turquoise Lake campout. 
   
 5.2 Bobcats - Jim  
  - Annual Bobcats Board Meeting is scheduled for May 31st. Not details on 
location. 
  - Two new Bobcats trip leaders were approved in April bringing the total number 
of new trip leaders this year to 8. 
  - 17 trips are scheduled on their calendar. 
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 5.3 Trailblazers - Zach 
  - Zach is now Chair of the Trailblazers Section  
  - They created a new Trailblazers Committee with council members in Denver, 
Boulder and Pikes Peak 
  - Currently setting up social media/marketing outlets to bolster ranks 
  - In the process of setting up some social events to get the ball rolling 
  - Their first (unofficial) meeting of the council was last week (May 4th) and they 
have had a meeting with other trip leaders to see what they want to see, how they can be helped 
and general brainstorming was done on May 9, 2022. 
 
 5,4 Fly Fishing - Kirsten Tollefsen 
  - This Section is funded by revenue from Fly Fishing School, which has not 
happened for 3 years 
  - They are in the process of reorganizing and may need funding to re-start/kick-
off programing and room rentals. 
  - Wilma indicated that they have a budget reflecting $200 per month for Section 
expenses between March and September. Kirsten will get back to the Section leadership to 
explain they can use the funds in their budget even though the School’s income has not yet been 
received. She will also let them know they may us the DG Zoom Account for meetings. 
 
 5.5 Photography - Jim  
  - The next Section meeting will be held in person on May 11th at the AMC 
Building.  A presentation by Cole Thompson on “Why Black and White” will be given. 
  - Two outings will be offered in May: Denver Botanic Gardens and Elk Falls at 
Staunton State Park. 
  
 5,6 Backpacking (BPX) - Sandy will update DGC later. 
 
6. 2022 DGC Goal Discussion - Kirsten/Round Table Discussion 
  
 6.1  2022 Primary Goals are to Focus on Repair, Basic Functioning, Communication  
  a. Council has already focused on the following Goals: 
   - Communications - Bettered our communication methods between 
membership; between Council and DG Committees/Sections; and between Council and State 
   - Diversity - A representative from DGC to the DEI Committee was 
designated and reports back to Council. 
   -  Financial - Budgeting Process, standardization, schedule & 
communication with DG Sections/Committees/Schools have been refined/re-established 
 
  
7. DGC Council Positions /Round-Table Discussion -  Cyndi 
 7.1 New Councilor Appointees. There are two vacant positions on DGC. Mathew 
Barkley agreed to join DGC and a vote was held resulting in an unanimous vote of approval. 
Mathew’s term shall expire November 1, 2023, and he has agreed to share the position of 
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Treasurer beginning November 1, 2022. A new Councilor orientation meeting request and Slack 
application rights will be sent to Mathew. 
 
Cheryl Bleakly, an interested appointee, was not in attendance and subsequent to this meeting 
had to withdraw her nomination due to personal reasons.  
 
 7.2 DGC Leadership Terms - Cyndi  
 
 a. Schedule of expiring DG Councilor terms (term expirations are subject to re-
elections): 
 - Zach, Kirsten, Cyndi and Wilma are retiring from DGC Nov. 2022 
 - Sandy retires from DGC Nov. 2023 
 - Mathew retires from DGC Nov 2023 
 - One vacant position with a term until Nov 2023 
 - Daniel, Jim, Malcolm retire Nov. 2024 
 
 b. Kirsten will meet with Daniel regarding Secretaries’ duties as to the DGC election 
process 
 c. DG Councilors with terms beyond Nov 2022 need to consider choosing a Chair in 
order to have time for that person to work with the current Co-Chairs and be up-to-speed on the 
position. 
 
8. Denver Group Events - Kirsten/Cyndi 
  
 8.1 Denver Group Leadership Meeting July 13 th from 6:30-8:30pm at the AMC 
building. This new event will be in lieu of DGC July meeting and will be include Committee and 
Section leadership, DG Councilors and invited CMC Staff. We will include an appreciation 
award presentation and the opportunity for all Denver Group leadership to meet face-to-face, 
meet Staff and get to know each other. Our hope that this event open more communication and a 
sense of One CMC/One Denver Group, as well as interest leaders to move up to DGC.  
 
Volunteers to assist with this event were sought by the Chairs. Wilma agreed to get the 
beverages and Zach will explore and deliver the food perhaps from Chipotle.  
 
A draft invitation was prepared by Kirsten and after final review will be sent by June 1 in order 
to give a “heads-up” to invitees.   
 
 8.2 Hawkquest - a family event for DG members is being run by Karin Hensil on 
May 14, 2022. DGC approved a gift card be given to Karin in the amount of $50. 
 
 8.3 Outside with Pride Event. - Kirsten conveyed that this event has been officially 
cancelled for this year in order to give CMC time to work on establishing relationships within the 
LGBTQ+ community. Her Committee had the basic plans for the event completed, however, it 
was clear that there was not enough time to make appropriate in roads to the community. 
Hopefully, this can be considered by DGC in the future. The reservation at Staunton State Park 
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will be cancelled with a $53 fee taken, if another area within DG can not utilize the space. 
 
 8.4 Trails, Tails and Ales Event - Cyndi provided an update that Ana Laio reserved 
the Terrain Terminus Room for Thursday Sept. 22, 2022 for the event. 
 
 
 
 
   
 
 
  
 6.5 Standing Agenda Items: 
   
  a. It was decided that the task of reviewing & discussing one Denver Group 
Bylaw per meeting starting January 2021 would not be done as the Bylaws have just recently 
been updated. It was recommended by Kathy K. that we continue to pay attention as we make 
changes to procedures, rules and policies that may affect or create the need for us to update the 
Bylaws. 
    
  b. 2021 Goals (pick goals) - No specific goals were chosen for the next meeting’s  
 discussion. 
 
  c. Governance Documents  - Discussion was tabled. 
 
  d. CMC Website updates - Sue H mentioned that Perculator will be doing a code 
discovery as a first step towards the website being installed at CMC. Communication to 
membership will formally go out along with fund raising request. 
 
  e. cmc-schools.org - Transaction Committee - Sue H said they are working to 
automate the classes…Module one Holy Cross and then 3 more modules will be worked on. 
 
 
7. Additions by Council Members/Open Forum: 
 
  
8. Announcements: 
 
 8.1 Cyndi will send the link for the Website Presentation for us to preview,  and  we  may 
want Jeff to be at next meeting to answer questions  
 
Jeff  requested info for newsletter from Zach & Cyndi so he can  send into Mile High 
Mountaineer  
 
9. Closure of Meeting:   Meeting adjourned at 8:45 PM.  
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ATTACHMENTS: 

 

1. Conservation Committee’s “Request for Funding for Tool Purchase” 
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