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DS&L Committee Minutes 
8-21-2017    Corrected 

 

Members Present:   Linda Lawson, Kevin Schaal, Brad Cotten, Sue Henley, Bob Collins 
Members Absent:  Mark Wolf, Tracie Sawade Piller, Nancy Stevenson, Durrie Monsma, Pat McKinley 
Guests:  Steven Bonowski 
 
Call to Order:       6:35 p.m. 
Approval of Minutes:   July 17, 2017 were approved as corrected. 
Discussion/Action Items: 

1. Conservation for Leaders:  The CMC Board of Directors and the Foundation want to increase trip leaders’ ability 
to speak about conservation issues and make it a priority throughout the club again.  A recent Board Member 
suggested that CMC not offer any mountain bicycling trips because of the issue of their use in wilderness. 

2. International Shared Expense Trip:  Steve Bonowski requested support with Denver Group Council for the 
concept of several AT leaders paying their own expenses on trips. CMC recently hired a .5 staff person to oversee 
AT, thus possibly decreasing some of the prep time, effort that is currently necessary.  Some and current AT 
leaders would have a choice to do this based on their personal interest, willingness to run smaller sized trips, not 
needing as much market-based information.  It would result in less revenue coming to CMC on the trip (not the 
expected 20%).   General liability would cover the leader but individual participants are on their own.  Steve is 
interested in going to Argentina next year in this manner.   Steve identified that leaders doing this would have 
extensive leadership experience, group dynamics experience, submit a first aid plan, logistics of trip, have run 
weekend trips, and have personal experience on foreign trips.  The DS&L Committee has unanswered questions 
about this process, especially who would be responsible to oversee these trips, train these types of leaders?   

3. Accidents/Injuries/Complaints/Near Misses:   
a) None were presented. 

4. Trip Leader Certifications presented: 
a) None were presented. 

5. Trip Leader School:  There are 22 students enrolled with 2 on the wait list for class on 9/9/2017.  Kevin is 
wanting to increase the school attendance to 24 to respond to this situation.  Kevin reported that the process for 
grandfathering Senior Instructors as Technical Trip Leaders is being developed and the State/Phillip Swiny will be 
part of this process.  TLS manual has been changed to include the requirement that B Trip Leaders after Dec. 31, 
2017 must attend WTS or have equivalent skills.  Also, denverhiking.net has been updated to reflect recent 
changes but these have not been added to the State Manual. 

6. Eckhart Roder Grant:  Last year DS&L received $ 800.00 but we had only 3 applicants, so that left $ 200.00.  
Linda asked to use the $ 200.00 for ATA not just AIARE.  The committee members agreed unanimously to allow 
this.                                                                         

7. Leader Appreciation:  King Soopers program generally is providing $ 350.00 every 3 months.  This has amounted 
to $ 1400.00.  Linda would like to use some of these funds to purchase first aid supplies to give to Leaders during 
LAN, as it was popular 2 years ago.  Further discussion of Leader Appreciation will be put on the agenda for next 
month. 

8. Technical and HAMS Instructors:  Were discussed and recommendations were made for some individuals, 
especially senior instructors, to be grandfathered in as Trip Leaders.  Some questions remain about qualifications 
(ATA/AIARE, WFA, WFR, CPR completion) so an updated list will be developed for publishing for next month’s 
meeting.  Brad offered to run an extra ATA class for just Tech and HAMS leaders if needed.  It was unanimously 
approved by committee members. 

9. Denver Group Council:  Reports being in the black this past year with approximately $25,000 income and a cash 
savings level of $ 169,000. 

10. Electronic Communications: It came up again whether all the past month’s electronic communications should be 
included. Lack of time precluded further discussion. 

Adjourned:  8:35 p.m.   Submitted by:   Sue Henley  
Next Meeting: Monday, Sept. 18, 2017   6:30pm.  Baker Room  


