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Welcome new trip leaders 
Since our May newsletter, five new leaders 
have joined our Denver ranks.  Heartiest 
congratulations to Sean Allison, Eric Killian, 
Michael McMahon, Chris Nation, and Ken Ruiz! 

Leaders attend FREE:  “Trip Planning” Seminar 
Tuesday July 9, 6:30 pm to 8:00 pm.  Update 
your research and planning skills, from new 
online resources and technologies to selecting 
a hike suitable to your group, creating a route 
on a topographical map, estimating the 
timeline, and checking the weather and other 
hazards.  Carol Munch and Jim Guerra will 
speak about creating your own trip 
plan. Open to all. 
Sign up here: https://www.cmc.org/Calendar/EventDetails.aspx?ID=46928
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New Member and Ascending Hike leader and co-leader spots still 
available. 

Thanks to all of you who have stepped up and taken the lead 
on New Member and Ascending Hikes trips.  We estimate 
somewhere between 300 and 400 members signed up for 
Ascending Hikes Series #1 this spring, so we have added a 
second series, stretching the program into October.  We 
could use more leaders!  In fact, these trips are SO popular 
with members we often add a co-leader so we can bring the 
entire wait list onto the roster and then break the trip into 
two groups.  Co-leaders now receive full “leader” credit for 
co-leading a trip.  Co-leading is a great way to scout a new 
route and meet new people.  

 
If you can assist in any of these areas, contact Jeff Stevens drjeffstevens@gmail.com for 
Ascending Hikes and Michael McMahon mjmcmahon1@gmail.com for New Member 
trips.   
 
At this time, a substitute trip leader is needed only for an August 17 trip to Mt Goliath.  
Simply substitute your name for Robbie Monsma as leader and replace the contact 
information.  Ask Robbie questions at remonsma@gmail.com. Here is the edit page:  
https://www.cmc.org/TripsAdmin/TripSearch/tabid/344/ctl/Edit/mid/1149/ID/46598/Default.aspx 

 
 

Trip management matters 
 

1. Members ask for more details in “Trip Details.”  A glance through recent 
calendar trip listings shows the detail some of us provide members is becoming a 
bit skimpy. These are questions and complaints CMC Membership Services has 
heard recently: 

 
• “Many peaks share the same name. Which one is it?” 
• “Tell us the Quad or Nat Geo map.”  
• “What are the starting and peak elevations?” 
• “Where exactly is this trip is located?”  
• “I need directions on how to get to TH”  
• “Restroom situation – at the TH or is there a stop on the way?”  
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Wrinkle: Information in the “Directions” (second) text box is blocked if the 
member is not logged in. Many long-time members do not know that. Some 
leaders have stopped using that box as a result.  
2. Using the CMC Trip Management System  
        By Jeff Stevens 
 
A.  Changing a Trip 
 
You don’t have to be a veteran trip leader to 
know that you occasionally have to change 
the definition of a trip that has already been 
activated and that has had some sign-ups. 
For example, the original trip date will no 
longer work for you, so the trip needs to be 
rescheduled. You have just found out that the trail you selected is closed to hikers 
for the foreseeable future. Or maybe you want to change the location for the 
carpool. 
 
Now, you might think that if the trip’s definition includes significant or even 
essential changes such as the trip date or the trip’s title or the trip’s destination, 
then you need to start over and redefine it, change the original trip’s status to 
Canceled, and inform the people who have signed up (and who are still on the 
roster or waitlist) that they also need to re-register for the new trip. 
 
However, this is almost always a terrible idea.  All you really need to do is to edit 
the original trip definition, make whatever changes you need to make, and email 
all the people on the roster and the waitlist of the changes you’ve made, advising 
them that if such changes are unacceptable, they should cancel their 
registration.   
This approach is much easier for everyone involved. You the trip leader need only 
change what you need to change, without struggling with a new trip definition. 
And for the sign-ups, note the default action - doing nothing - means the changes 
are acceptable and the member can continue being registered.  Whereas if a new, 
replacement trip is defined, the member must go through the trouble of finding it 
on the calendar and registering for it again. 
 
 

B. Canceling a Trip 
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So, you have a trip in the system, and it has been 
activated and even has people on the roster. So far 
so good. Today, you have discovered that, for 
whatever reason, you need to cancel the trip.  So 
you sign on to CMC.org get into Manage Trips, find 
the trip you need to cancel, click on the Edit button, 
change the trip’s status to “Canceled”, press 
Update, and you are off the hook. 

 
Well, not exactly.  What about the people on the roster and even on the 
waitlist?  They will not be automatically informed that you have canceled the trip; 
our software isn’t that clever.  
 
So, you hop onto the Roster page for the same trip, click on the Email All button, 
and tell the people on the roster that the trip has been canceled.  If a waitlist for 
the trip exists, you do the same there. 
 
Are you now off the hook?  Of course not! When you changed the status of the 
trip to “Canceled”, you have in fact done very little.  The software doesn’t really 
use the trip’s status of canceled for much of anything, as un-intuitive as that 
might seem. For one thing, a “canceled” trip will continue to show up on the 
calendar!  That is, unless you checked the Active checkbox on the Edit Trip page, 
when you changed the status to “Canceled.”  (There is a clue about this on the 
Edit Trip page, but it is very easy to miss.)   
 
Tip:  If you add the word “canceled” at the front of the first title line, future 
confusion in your trip management searches will be lessened. 
 
 
Gore Range Group asks for 
Summer Trip-leading Help in 
Summit and Eagle Counties 
 
Interested in expanding your trip 
repertoire and helping another CMC group?  Here’s a great opportunity: 

 
“We are trying to attract new members to the GRG (Summit County and Eagle County).  I am 
arranging some New Membership Recruitment Presentations in the next couple of months and as 
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part of the Presentation we would like to show our new, prospective members the GORE RANGE 
TRIPS that are available to them.  Listing Denver Trips will not help us.   
 
Due to lack of Trip Leaders for various reasons (injuries, travel, age), the GRG has {few trips listed 
for the entire summer season.]  … We are currently working quickly to rebuild our Trip Leader 
ranks but, in the meantime, I am looking for some "GRG Trip Quantity" support from the other 
Groups.  Feel free to call me to discuss further at (847) 504-6650.” 
 

Dale Pfaff 
Chair CMC-GRG 
 
Suggestion from Denver S&L re helping Gore Range Group:  If you are planning 
to hike in the Gore Range area this summer but want to bring some Denver 
friends, consider putting on “two” trips for the same event: one under Denver 
Group (4-6 members) and one under Gore Range (4-6 members). Combine the 
rosters on trip day for a single outing.   
 
Tip:  Get trip ideas by looking through prior GRG trips in trip management.  
 
 
Hike Leading Notes 
 
1. Specialty Hikes are Popular and a Nice Change of Pace 
 
 “Specialty hikes” are popular with members and can be a break from the routine.  
Potluck, Birding, Wildflowers, History, Geology, Map and Compass Practice, GPS 
Practice all attract members.  You don’t have to be an expert on the subject, just 
announce the trip and ask fellow members to bring their guides and enjoy the 
special subject with you!  Write Michel Tischer if you want to discuss an idea, 
mtischer@gmail.com. 
 
2. Harmonica Arch Still Under Restoration 
 
The Forest Service is still asking us to avoid Harmonica Arch while they try to 
rehabilitate the area by eliminating social trails.  Please reinforce CMC “Leave No 
Trace” principles with your fellow hikers so we can help preserve wilderness areas 
for future generations. 
 
3. Roxborough State Park Group Access Now Requires a Permit 
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CMC Program Coordinator Emily Bresko has been in touch with park management 
following some confusing interactions between CMC leaders and staff.  Here’s her 
report: 
 
Roxborough State Park is making efforts to better manage the park’s use and make sure 
groups have a clear understanding of all rules and regulations before leading trips in the 
park. Beginning in June 2019, all organized groups using the park will need to fill out 
and turn in a Special Activities Agreement (SAA) 1 week before their trips. The term 
“organized groups” includes all free CMC trips, as well as any fee-based classes.  
 
Despite what the SAA form says, no permit application fees will be charged for CMC 
trips. This is merely a way for them to keep track of who is using the park and make sure 
that all groups are familiar with the rules and regulations. If trip leaders are unable to 
submit the SAA 1 week ahead of time, they must turn it in as soon as possible, 
but not the day of the trip. Completed Special Activities Agreements (SAAs) can be 
emailed to Roxborough.park@state.us and/or angel.tobin@state.co.us. 
 
Tip:  If you’re still interested in leading a trip to Roxborough, see cmcdenver.org and the 
SAA form under Leader Resources: 
 

 
Use Your Benefit:  Support In Aid To Leader Training “SALT” – 
Denver Group Council and State Board of Directors Offer 
Financial Support For Trip Leader Advanced Training 

 
Your Denver Group Council urges all trip leaders to take full advantage of the SALT 
program, which pays for some or all of CMC school tuition that enhances leader 
preparedness and versatility. See the quick online application here and reduced 
tuition schedule:  Click here for the SALT application –  
 
https://docs.google.com/forms/d/e/1FAIpQLScM_MWRpHXr4MremGCeWqOd0hs3h6yhTgj-d502eIKOYwgawA/viewform 
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In a recent change, Trip Leader School is now removed from the SALT application 
approval process altogether and all applications to TLS will be screened for approval 
by the TLS school director.  The rationale for this is that there is no tuition involved, so 
SALT funding is irrelevant.   
 
While there is a cost to Denver Group in running TLS, it is minimal.  Developing more 
trip leaders is a high-priority statewide and Denver Group receives room fee waivers 
from the State Board of Directors for the following:  Trip Leader School, CPR, 
Wilderness First Aid, and DS&L Committee meetings. 
 
 
Technical Trip Leader Administration Transferred to State Alpine 
Climbing School  
 
Responsibility for defining, establishing, and approving climbing Technical Trip 

Leaders (Rock, Snow, Ice, Top Rope) is being 
transferred to State CMC’s Alpine Climbing 
School (ASC, formerly Denver Group’s 
Technical Climbing School).  As a consequence, 
 
1. Technical Trips or Alpine Climbing School 
field trips should now be listed as a State CMC 
trip – see graphic – ‘State CMC’ is an available 
option in the drop-down menu for ‘Group’ 
within the existing trip scheduling system. 
 
2. For incidents occurring on a technical trip or 
on an ACS field trip, which leads to an 
investigation, responsibility now rests under 
the State umbrella. 

 
3. ASC now has responsibility for determining Technical Trip Leader 

requirements, for administering TTL activity, and for insuring TTL’s maintain 
their training requirements. 
 

4. Nonetheless, Denver Group Council remains committed to supporting our 
Trip Leaders’ skills development, even Denver Group member TTL’s 
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administered by State ACS.  Here is the current list of SALT – supported 
schools, with Trip Leader School deleted:  
 

 


