
DS&L Meeting Minutes  
May 20, 2019 

 

The May meeting agenda will serve as the basis for the May 20th meeting minutes. 
 
 
 

Meeting Agenda DS&L Monday 5/20/19 
Conference Room D, CMC Building 

 
Introduce Guests: (Keegan Young, Matt Biscan, Doug Maiwurm, Robbie Monsma, Kathy Kurtz) 
 
DS&L Topic of Discussion:  Leaders that do not maintain their leader qualifications:  How should DS&L handle? 

• The qualifications in question are WFA, avalanche training (ATA or AIARE) for leading winter trips, and 
maintaining active leader status (leading at least one trip during a calendar year).  DS&L determining if 
supporting data can be extracted from the trips database prior to proceeding. 

 
Statistics: 

• Total # of Denver Group Trip Leaders.  (414 but some are event planners) 

• Are their memberships current?  (No leaders had expired memberships) 

• Leaders not leading trips in two years.  (in the range of 125) 

• AIARE certified leaders.  (in the range of 85) 

• ATA certified leaders.  (Not yet determined – need ATA school rosters for determination) 

• WFA certified leaders.  (Not yet determined) 
1. How can we get the data we need to support our effort to validate leader credentials? 
2. Accuracy of the data? 

 
Detailed Problem Description: 

• Comprehensive system-wide approach needs to be provided by the Club 
o Risk Management monitoring and notifications 
o Credentialing committee 

• Associated Issues 
o Are School Field Trip Days considered to be ‘Club Trips’? 
o Changing an ‘Approved Trip’ to a ‘Completed Trip’ by the leader. 
o Communication 

 
Discussion: 

• Comments by Keegan 

• Questions of liability 

• Comments by Doug 

• Group Discussion 
 
Ideas to Resolve: 
 
=================================================================================== 
 

 
 
 



Post Meeting Dialog: 
Following the meeting, there was much discussion within the committee about things stated and ideas expressed, 
therefore, a list of those items was documented. 
 

o Anything we do has budgetary implications. 
o There is not a pile of money lying around that we can tap into. 
o There is no money to hire a Risk Manager 
o We should NOT certify anything. 
o We are recruiting volunteers to agree to lead CMC trips. 
o A school field trip is absolutely a club trip. 
o We should be less bureaucratic 
o We should simplify our overall processes 
o We should be creative in solving our issues with the resources available 
o Staff can assist in running regular reports if we specify when we want them and what the report should 

contain 
o We should help solve the club’s ‘capacity challenges’  ie, not enough offerings in TLS, not enough trip 

leaders, not enough trips 
o We should focus less on ‘checking the boxes’ and focus more on believing in the ‘spirit’ of the thing (I 

think primarily on how we process applicants to TLS.) 

 
Reaction by DS&L Committee members 
 

o Committee felt the State Leadership did not value the effort and therefore their support was viewed as 
limited. 

o Committee heard that state leadership does not believe that monitoring/enforcing leader qualifications 
would reduce CMC liability, which is already severely limited by waivers, laws protecting volunteers, and 
CMC insurance. 

o Committee heard it expressed that we could move forward if we so chose, but they found little if any 
value to that effort. 

o Committee heard it expressed that Staff would cooperate in generating informational reports if we 
specified what, when and how often we wanted such reports to be generated, but following that, we 
should expect to do the bulk of the work ourselves. 

o Committee firmly understands that we are not set up to monitor whether Trip Leaders are current or 
not.  Committee believes that is a Club responsibility – however, the Club is not accepting that 
responsibility.  

o  Committee is pointing out the issue and our non-legal perception of the risk and making Club Leadership 
aware of it for their subsequent action. 

o Committee strongly recommended that State hire a Risk Manager to handle this issue, however, it was 
stated that that was not included in their plans. 

o It should be noted that some of the committee members’ reactions to our guests were perhaps a little 

stronger than others.  One opinion was that the CMC Leaders did seem supportive if we were to decide 

to methodically chip away at the problem.  

 
 
Respectfully submitted,  
Kevin Schaal – Chair DS&L         June 18, 2019 
 


