
 

 

Minutes 
of 

May 18, 2020 – DS&L Zoom Meeting 
 

The meeting via Zoom started promptly at 6:30 p.m. In attendance: Bob Collins, Brad Cotton, Kevin Galliers, Tom 
Hartzell, Annette Mickle, Durrie Monsma, Tom O’Connor, Ralph Shroba, Jeff Stevens, and the Chair, Kevin Schaal.  

A) Regular Reports  

a. April 2020 minutes. Approved.  

b. SALT Report. None, because schools are not open.  

c. Leader Certifications. None, because hiking is at a standstill. The Chair reported that the State (Maddie) 
has taken responsibility for checking leader credentials and notifying leaders who are not current, which 
up to now is what DS&L (Tom O’Connor and the Chair) has been doing. State is not checking whether a 
leader is an active DG Trip Leader, which Tom and the Chair will continue doing. 

d. Incident Reports. None, for lack of trips. The question arises, what if HAMS has an accident? DG isn’t 
equipped to investigate. The Chair noted that HAMS is a DG school but should be a TCS school. The 
Chair will look into the matter and follow up at the June meeting.  

e. Newsletter. Durrie indicated that the next edition would include articles regarding  (i) what trips C 
leaders can lead, (ii) the 2020-21 ATA schedule, and (iii) rattlesnake bites. He asks whether anybody has 
other ideas?  

f. ATA.  Brad gave the dates for ATA 2020-21 schools: Dec 12, Jan 9, Feb 6, and Feb 20 

g. Trip Leader School. 

• Jeff is continuing work on the TLS slides and the accompanying scripts. He is trying to make the slides 
the same for in-person as for on-line presentation and to separate DG and State issues. Examples of 
DG only slides are: DG has Instructor Leaders, State does not; DG has hiker classification, State does 
not; DG only has SALT and the Incident Management System; DG requires of a leader one trip per 
year, State does not; State says any leader can lead any (A, B, C, or D) non-technical trip, whereas DG 

restricts the trips DG leaders can lead to those at their hiker classification level, except that a DG 
leader with a C hiker classification can lead a non-technical hike of any elevation and any 
distance.  

• Brad and Kevin mentioned that, apart from the DG, TLS has historically served the Trailblazers and 
Aspen and other local chapters, and recently a Women Only program. 

• After discussion, whether Jeff will proceed with the June 27 TLS remains an open question. Tom 
O’Connor suggested it be put on hold until we get past Covid. The Chair thought it would be wise to 
pull it back to a date TBD. But, Jeff wondered, if he postponed, to when? Depending on what 
happens in the next few weeks, the June 27 school may or may not proceed as planned. 

• The Chair asked whether anyone had heard of or dealt with CMC’s Schools & Groups Programs 
Manager, Kathy Nguyen, who is on the CMC organizational chart. Nobody had.  

B) New Hiking Protocol imposed by COVID-19. The committee briefly discussed the possibility that hikers may 
be required to sign a new form of Release of Liability which would include Covid-19 language.  

C) Eckard Roder Grant activities.  

• Annette reported that still available to us from the 2017 Grant is $800 which may be spent now for 
any educational purpose, including hardware. She will come back next meeting with a proposal.  

• Application for future grants may be submitted in July-August.  

• AIARE 2 tuition, a sled for AIARE 1, and a projector for ATA were mentioned as possible uses of the 
current $800 and future monies.  

• Bob asked why we would use Eckard Roder funds for AIARE 2 tuition if SALT would pay it.  

• Brad will provide a list of equipment he would like to purchase for ATA.  



 

 

D) New CMC State Sections being formed. The Chair reported that a new High Peaks Section (13er’s and 14er’s) 
and a new Mountain Biking section had been or were being formed, neither of which will be subject to DG  
trip leader policies. Thus, incident investigation, etc. will not be the committee’s problem.  

E) Rewarding trip leaders with incentive gifts and Kevin Galliers’ idea list. (The two agenda items were 
combined for discussion.)  

• If two leaders on trip, each gets credit 

• Extensive “pre-planning” and early scheduling of and sign-up on hikes, much like the new 
Backpacking section is doing 

F) Request from Technical Climbing School to revise D-Hiking Classification Requirements. After the April 
meeting the Chair formed a subcommittee to study Debbie Markham’s request on behalf of ACS that we 
revise the D Hiker Classification Change Form to eliminate in its entirety the reference to ACS. Following 
email exchanges with Debbie and others, the committee decided and the Chair informed Debbie that we 
would agree to eliminate from section no. 2 of the Form the reference to a “Waiver by the School Director,” 
but the requirement that the applicant complete ACS would remain unchanged. Debbie accepted; matter 
closed.  

 
The meeting adjourned at 8:00.  
 
Respectfully submitted,  

Bob Collins, Secretary 
 

 
 
 


