
RMOTHG BOARD MEETING MINUTES JANUARY 11, 2021 

PRESENT:  Scott Kramer, Lue Fratantuono, Susanne Spandau, Mike O’Conner, 
Carol Wier, Janice Johnson, Kirsten Tollefsen, Ronnie Knueven, and Carol 
Zurcher.


SECRETARY REPORT — CAROL ZURCHER  

Motion was made to accept and approve minutes.  Minutes were accepted and 
approved.


MEMBERSHIP — SUSANNE SPANDAU  

Regular Members                1,036

Social Members                          5

Lifetime Members                     54


Total Memberships               1,095


There were 22 New Members for December.  382 New Members YTD.

For December there were 23 memberships to expire, and 27 memberships that 
had expired.  Susanne sent emails to the members whose memberships had 
expired letting them know.  Susanne mentioned three reasons people did not 
renew: Moved away, too far, and discouraged.


TREASURERS REPORT — MIKE O’CONNER 


Working with Business Office to get information for report on budget.  So far, he

has information up to November 2019.


Expense incurred due to cancelled Hut Trip because of COVID-19 that was 
scheduled for 2020.  A member, Daniel, had put down $1,600 with his own 
credit card as down payment for the trip.  The Hut Trip was cancelled by 10th 
Mountain Division as well as CMC because of the restrictions of COVID-19.

Instead of reimbursing Daniel the $1,600 they issued him a credit that was 
applied to next years trip.  RMOTHG has reimbursed Daniel.  Scott said 
accounting is aware of situation.
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Mike would like RMOTHG to have a Reserve Account for emergencies like the 
incident above.  He would like our thoughts on this.  He will work on this 
subject.


SOCIAL COMMITTEE REPORT — RONNIE KNUEVEN  

Ronnie offered a new venue for our Annual Meeting.  She suggested we 
consider Fossil Trace in Golden, instead of Mt. Vernon.  After some discussion 
the board decided we wanted to keep Mt. Vernon.  We all like what they have to 
offer for our socializing abilities.  We will have a 4:00 pm cocktail hour with 
dinner at 5:00 pm followed by the Annual Meeting, out by 7:00 pm so we will still 
have some daylight for driving home.  


Picnic at Staunton Park will be scheduled for July.  Ronnie will plan for a big 
party since this will be our first social gathering in over a year.  She is thinking of 
having a food truck so all members have to do is show up.  She is also in touch 
with the CMC office about scheduling our 2021 Christmas party in December. 
She has not heard back yet.  Dates and specifics to follow.


CMC DENVER COUNCIL LIAISON — KIRSTEN TOLLEFSEN  

The DGC (Denver Group Council) had 3 representatives from CMC Conservation

Committee sharing their work plans for 2021.  A very impressive group.  Kirsten 
mentioned that we might want to ask them to give RMOTHG a presentation at 
some point either virtual or otherwise.  One member, Steve Bonowski has 
worked on conservation activities at State Legislature, and designed and built a 
new conservation program at CMC.  Current Projects they are working on 
include:

- State wildlife areas - new access pass

- Declibron 14er Access

- Wilderness Legislation - CO Wilderness Act and CORE Act

- Land Management Planning 

- RIMS Mobile App - winter visitor use monitoring, download www.cmc.org/

conservation


http://www.cmc.org/conservation
http://www.cmc.org/conservation
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Kevin Schaal (Chair of DS&L)  presented new winter trip leading rules.  They 
changed the definition of “Winter Trip” from set calendar dates to more flexible 
real time determining factors.  Also, they changed the requirement of TL’s being 
retrained on AIRE, once you have passed you do not have to take it again.  ATA 
(All Terrain Awareness) is still required and must be renewed every 3 years.


Kathy Kurtz DGC liaison to State Council asked for a discussion on what the 
“One-Club” concept means to DG?  The idea is for CMC’s various groups 
including RMOTHG share similar best practices/processes/procedures/
classifications so that each group can benefit from each other and share 
consistencies.  An example of this would be the use of online TL classes.


Lastly, Kirsten shared with DGC our new connections@RMOTHG.com and its 
success in bringing members together during the pandemic.


COMMUNICATIONS OFFICER REPORT — CAROL WIER 

Carol wrote an article on behalf of the Board (in lieu of Scott) for the December 
Newsletter.  Great job Carol.


She, along with Janice, Scott and Jeff Flax worked on our new “Connections” 
list.  Lots of people have signed up.  Scott said 86 people responded, 44 people 
replied giving their consent to share their email addresses.  Access is through 
Jeff he has all the information from those who have given their consent, this is 
for security reasons.  For feed back, Kirsten suggested Carol W. send out an 
email blast to those people who signed up and ask how they liked their 
experience as a way of getting together for outdoor fun.  Scott said this is a 
temporary endeavor (for security reasons) until COVID is over.  Carol relayed that 
this is a positive venture, encouraging people to get out and hike and facilitates 
people getting together.


OTHER TOPICS, that came up during this segment.  


At some point reviving “How to Become a Trip Leader”.  


Also, Susanne brought up an interesting concern.  Some of our active TL’s

Have been doing trips on their own.  Not posted official RMOTHG hikes because 
of COVID-19.  Some are up for WFA renewal.  Will they re-sign up to Lead?


mailto:connections@RMOTHG.com
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Will we lose some leaders because maybe they are happy with what they’ve 
been doing these past months while we have all the restrictions.  Should 
something be posted in our Newsletter or emailed to our leaders saying “Hi”

We miss you, encouraging them to hang in there.  We want them back.


Janice mentioned “Board Member Requirements” should we have them?

She and Carol W. Worked on it.  They concluded not to do anything right now.


CHAIRS COMMENTS — SCOTT KRAMER 


Scott is working on the August Turquoise Lake Trip starting on February 1, 2021.

Starting up the reservations process.


Mike asked Scott if he knew anything about CMC setting up a vaccine site  for 
members?  Especially for RMOTHG AND BOBCATS.  Mike and Scott will 
explore.


Scott mentioned that he received a message regarding New Members meeting.

Do we have anything?  Janice is looking into it and will check with Carol W.

Maybe do a short bit at one of the virtual meetings. She’ll work with Carol W. 
And Mary Bradley.


Scott also talked with Celia Dunlap.  She contacted Scott regarding fly fishing 
trips in connection with RMOTHG.  This would not have anything to do with the 
CMC Fly Fishing group.  She is a leader and would post trips as we do with our 
hikes.  Everyone seemed to be in favor of it.  Scott will let Celia know that we are 
on board.  Something will be posted in the Newsletter when she’s ready so 
people will know about it.


Meeting adjourned at 2:40 pm


Respectfully submitted by

Carol Zurcher  



 


