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The information in this notebook serves as a major reference for the resources available to trip 
leaders of the Denver Group of the Colorado Mountain Club.  Most of this material is also available 

on-line at the either the Denver Group website (https://cmcdenver.org) or the CMC website 

(https://www.cmc.org).  These resources should be used to guide and assist students progressing 

through the process of becoming a general trip leader or a technical trip leader.  In many cases, the 
appropriate web addresses are provided for the material being discussed. 

▪ If using the Denver Group website, go to cmcdenver.org, then click on the appropriate 
menu item along the topmost horizontal menu bar:  Home, Membership, Schools, Trip 
Leaders, Special Interests, Resources, Contact Us. 

▪ If using CMC.org website, login, then click on Members along the top main horizontal 
menu bar, then My Membership, then Leader Resources located in the Member 
Dashboard menu box on the left margin.  Links to many useful topics are available. 

 
Denver Group Trip Leaders are classified as General Hiking Leaders for leading non-technical trips 
which fall into the categories of hiking, backpacking, and snowshoeing.  To lead cross-country ski 
trips, a student must become a General Hiking Leader and then complete a Leader-in-Training trip 
(an LIT trip) with a cross country ski leader.  Ski trip leaders must have a skiing classification equal 
to or greater than the trip they are leading.  Requirements to lead other types of trip are discussed 
in Section 2, page 11 of this manual. 
 
Students wanting to lead technical trips, which fall into the categories of Snow Climbs, Top Rope, 
Rock (Traditional Climbing) or Technical Ice, must satisfy additional requirements as put forward by 
the Technical Schools to be qualified to lead trips within any of the four technical disciplines listed 
above.  Requirements to lead technical trip are discussed in Section 2, page 13. 
 
 
  

INTRODUCTION 

https://cmcdenver.org/
https://www.cmc.org/
file:///C:/Users/Owner/AppData/Roaming/Microsoft/Word/cmcdenver.org
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The following CMC-Denver Group Trip Leaders have been designated as Instructors Leaders (IL) by the 

Denver Group’s Safety & Leadership Committee who oversees Trip Leader School and all issues related to 

leaders and leader status.  Instructor Leaders will work with students having completed Trip Leader School 

to complete their second Leader-in-Training hike. 

*  Designates the Instructor Leader will lead Technical LIT trips 

 
Carole Adler 
I joined the CMC in 2006 and became a leader in 2011.  In 2014 I became the RMOTHG hiking coordinator.  I 

have lead annual hut trips for RMOTHG and over 100 hiking and snowshoeing trips.  I have a "C" hiking 

rating but usually only lead "A" and "B" hikes.  Up until last year I have been a LIT trip leader numerous times 

and I have signed off on that form.  I usually bike twice a week and hike twice also.  In the Winter I snowshoe 

one time a week and downhill ski twice a week.  

email:  caroleadler@yahoo.com 

• WFA – 2017 

• Adult First Aid, CPR and AED – 2017 

• AIARER Level 1 – 2014 

• Wilderness Survival School – 2014 

• WTS – 2007 
 
Martin Berger 
Originally from Boston Mass, I have lived in Colorado for the last 45 years and I think I'll stay.  I have been a 

leader with CMC since 1986 and the Leader who helped with my LIT gave me the best input, which I feel has 

made my leading lots of fun, with lots of rewards.  I have a good sense of humor and my groups have always 

enjoyed their experiences hiking with me.  I lead all the different level of A hikes and some of the easier B 

hike too."  email:  linmarber@comcast.net 

 
Frank Burzynski 
Frank has been a CMC member since 2003 and a Trip Leader since 2010.  Frank leads "A" and "B" trips, 

moderate snow shoe trips and hut trips.  His CMC schools include WTS as an assistant instructor, Wilderness 

Survival School, Avalanche Terrain Awareness and AIARE Level I.  Frank also has many years of photography 

experience and enjoys teaching, he is an active member of the CMC Photography Section.  Since 2011 he has 

lead at least 10 trips a year including an annual hut trip in the winter.  

email: fburzynski@comcast.net 

 

SECTION 1 

Instructor Leader Biographies 

mailto:linmarber@comcast.net
mailto:fburzynski@comcast.net
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Marilyn Choske 
I joined CMC in April 1988 and became a certified trip leader in 1989.  Schools completed: Wilderness 
Trekking School (WTS), Basic Rock Climbing School (BRCS), Basic Mountaineering School (BMS), Avalanche 
Awareness, Telemark Ski. Schools in which I've instructed:  WTS, BRCS, Avalanche Awareness, Cross Country 
Ski, Telemark Ski (served as school director for 15 years).  Denver Group Council:  secretary-1 year; 
councilperson-3 years; one term as a Denver Group State Board Director. Committees:  WTS; Cross Country 
Ski; Telemark Ski; Long-Range Planning; Annual Dinner; Leadership (briefly).  Recipient of 2002 Denver 
Group Volunteer of the Year award.  Lead A, B, C, D hikes; Easy, Moderate, Advanced ski tours, day and 
multi-day trips; have coordinated and led a handful of international Adventure Travel trips.  I'll accept LITs 
on A-B-C hikes and Easy/Moderate ski tours.  If LIT has a D hike or Advanced ski classification, and I've hiked 
or skied a D or an Advanced trip with LIT, I'll consider LIT on those level trips.  "Tele Tuesday at Loveland" 
winter trips don't qualify for LIT-led trip." email: mjchoske@gmail.com  

 
Bob Collins 
Bob joined the CMC in 2010 and became a leader in 2011, but because of injuries didn't lead his first trip 
until 2014.  Since 2014, he has led over 100 hiking and snowshoeing trips.  He has a "C" rating and usually 
leads "C" hikes and Difficult Snowshoes.  He loves summit seeking and bushwhacking.  He has led three LIT 
trips as an Instructor Leader.   email: rcollins@lindquist.com 

 
Brandon Daniell 
I joined the CMC in late 2015 and immediately found myself volunteering with the High Altitude 

Mountaineering School (HAMS).  I am currently the director of HAMS, but I have assisted with ARIARE 1 and 

ACRS.  While I have a passion for snow and technical alpine trips, I enjoy the mountains all year round.  I am 

happy to LIT on any C/D hike, snow couloir, or mountaineering trip.  I have a real passion for seeing people 

realize the potential they have in them via activities with the CMC and for learning the skills they need to 

maximize that potential.  My email is jbdaniell312@gmail.com 

 
Jeff Flax 
Jeff became a Denver Group leader in 2008.  Since that time, I have lead well over 100 trips, including hiking, 

biking, snowshoeing and cross-country ski trips.  I have a B hike rating, a moderate ski rating, and am 

certified to lead bike trips.  During that time, I have been a LIT leader for about 10 - 12 leaders.  Since 2009, I 

have been an assistant instructor for the Backcountry Ski Touring School, as well as an instructor for the 

Wilderness First Aid school since 2013, and became the school's director in 2016.  Currently I am a co-

coordinator for RMOTHG's hiking, biking, snowshoeing, and cross-country ski activities.  email: 

jeff.flax@gmail.com 

 
Jason Gross * 
It is a beautiful world and I love exploring it with others.  Every new place I visit makes the world feel a little 

smaller and further highlights how precious our planet truly is.  You can find me leading trips domestically 

and/or internationally along with instructing for a few Colorado Mountain Club schools, classes, and courses.  

The Colorado Mountain Club has many great schools and classes but my favorite one is instructing in the 

High Altitude Mountaineering School.  I am happy to LIT on a wide variety of trips from short easy hikes to 

mountaineering.  email: 144jfg@gmail.com 

 

mailto:mjchoske@gmail.com
mailto:rcollins@lindquist.com
mailto:jbdaniell312@gmail.com
mailto:jeff.flax@gmail.com
mailto:144jfg@gmail.com
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Bill Haneghan * 
My focus is on more technical trips in Rock, Snow, Ice, and Alpine.  In order to qualify for Technical Trip 

Leader, prospective Trip Leaders might need to take a qualifying class in the appropriate field.  Immediately, 

I can arrange LIT trips for the following types of outings:  Sport Climbing (ground up only), Top Rope 

Climbing (with anchor building), Trad Climbing, Snow Couloir Climbing, Top Rope Ice Climbing, Lead Ice 

Climbing, Technical Alpine Climbing.  Bill is currently the CMC’s Director of the BMS School.  email: 

cmcpoodle@gmail.com 

 
Tom Hartzell  
Tom has lived in Colorado for 17 years and been a member of the CMC for seven years.  He leads casual A & 

B hikes.  His favorite hiking spot is Wild Basin in RMNP. He also leads A & B backpacking and snowshoe trips.  

He is an instructor for the Wilderness Trekking School; the Wilderness Survival School; and Wilderness First 

Aid, and am certified as a Wilderness First Responder.  

email: tomhartzell@gmail.com 

 
Sue Henley 

I usually lead A-B hikes (though rated for C), easy cross-country ski trips and snowshoes backcountry.  I enjoy 

doing hikes that sometimes teach (GPS find Your Dinner and Wine, Iron Fens, Moonlights.).  

email: henleysl5@aol.com 

 
Linda Lawson 
Linda:  10+ years as leader of A-C hikes, backpacks & snowshoe trips; co-presents snowshoe clinics annually 

in January for first timers; assists with WFA; is Avalanche Education Coordinator, DS&L Chair, has taken all 

non-climbing schools except Fly Fishing & Winter Camping, believes life’s road is easier traveled when the 

leader and the hikers are both educated and traveling in the same direction, welcomes TLS grads on LIT 

trips." email: lkl14er@comcast.net 

 
John Martersteck * 
John grew up on the East Coast, but the day he moved to Colorado 25 years ago, he was "from Colorado"!  
He climbed all the 14ers and then decided to take BMS so he could tackle more technical routes.  He loves 
rock, snow, and ice climbing, especially in a beautiful alpine environment like RMNP.  He has been Director 
of the HAMS for the last four years and has climbed high peaks in Alaska, Ecuador, Peru, and the Himalayas.  
John would prefer to mentor technical trip leaders, but he is also happy to run LIT C or D hikes.    email:  
jmartersteck@yahoo.com  

 

Pat McKinley 
I look forward to helping future trip leaders gain their goals and having fun at becoming a trip leader.  

Currently, I’m a WTS Master Instructor.  I’m leading Adventure Travel Trips and have lead trips to New 

Zealand and a trip down the Yampa River.  My next Adventure Travel Trip is the Grand Canyon spring of 

2019.  I've hiked and climbed in New Zealand, Europe, Africa, South America and Alaska.  I've completed 

fifty-four 14ers and look forward to many more climbs; completed the whole Colorado Trail in 2016.  LITs 

are welcome for A - C level hikes.  mail: patrickmckinley@hotmail.com 

mailto:henleysl5@aol.com
mailto:lkl14er@comcast.net
mailto:jmartersteck@yahoo.com
mailto:patrickmckinley@hotmail.com
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Carol Munch 
Carol and her husband, Ed, retired to Colorado in 2014 and she hasn’t lost any time getting involved with the 

CMC.  I am a senior instructor for WTS, instructor for Back Country Ski School, and serve on the Denver 

Council.  I am an active leader, leading an average of two hikes a month.  I taught backpacking in New 

Mexico in the 1970’s, hiked all over the Cascades in the early 1980’s including Mt Rainier, climbed Mt 

Whitney and Shasta in California, and trekked in Nepal.  I enjoy mentoring people to reach their potential.  I 

would be happy to assist you with an A, B, or C level hike.  

Carol Munch carol@edniehaus.com. 

 
Stephanie Porter-Scheinman 
I was a member of the Seattle Mountaineers in the 1980s, where I climbed a number of Cascade peaks, so 

when we moved to Colorado in 1995 I immediately joined the CMC.  I am a graduate of Basic 

Mountaineering School (2003) and hold a C hiking classification.  I took the Telemark Ski School twice in the 

1990s.  Currently I am a senior instructor in the Telemark Ski School, in which I have been teaching since 

about 2005.  I am certified with PSIA (Professional Ski Instructors of America) as a Level 2 Telemark 

Instructor.  I have an AIARE Level 1 certification and recently re-certified in WFA and CPR (Fall 2017).  I lead 

ski trips in the winter at the Moderate and Advanced levels and Advanced level ski mountaineering trips in 

the spring. 

 
Terry Ploski 
Here is a brief bio from personal experience and during my tenure with the Colorado Mountain Club: 

A. Pre - Colorado Mountain Club 

• U.S. Army medic, 82nd Airborne Division, U.S. Army 

• Registered Nurse, State of California (Medical ICU) 
B. Colorado Mountain Club 

• WTS, Fall, 1997 and Senior WTS Instructor (current) 

• Basic Rock Climbing Seminar, 1999, 2014 

• Wilderness Survival School, 1999 

• Mountain Oriented First Aid (MOFA), predecessor to Wilderness First Aid, 1999; WFA Refresher, 
2015; WFA, 2017 

• BMS, 2001 

• Avalanche Terrain Awareness (ATA) for Trip Leaders, 2013 

• AIARE Level 1, 2014 

• CPR/AED, 2017 
I lead and focus on C- and D- level trips, exclusively on the weekends; and, within the past 12 - months, lead 

A- and B- level, new member hikes, on the weekdays.  One change I hope to effectuate in TLS is to meet with 

the trip leader candidate(s) during TLS, discuss prospective hikes and trips of interest to the leader 

candidate, and schedule the event as readily possible. 

 

In conclusion, I have a passion for leading same day hikes throughout the front range area.  I have also 

begun overnight camping in the central - northern Colorado Rockies in an effort to summit some of the 

more remote 14ers.  My sense of adventure, life of inquiry, and innate curiosity gave rise in my childhood 

mailto:carol@edniehaus.com
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and found maturation through my adult life.  I hope to extend this sense of adventure, curiosity and inquiry 

in the aspiring trip leaders. 

Larry Post * 
Larry Post has been a member of the CMC since 2006 and a leader since 2008. Larry enjoys leading all types 
of trips: hiking, backpacking, snowshoe, rock and snow climbs, and alpine travel.  He is a senior instructor in 
the Wilderness Trekking, Basic Mountaineering and Technical Climbing Schools.  His climbing background 
includes completing about half of the 14er's, Rainer, Mount Hood, some international climbing, and multiple 
13ers.  Hiking classification of D and looking to bring up prospective Trip Leaders to Technical Trip Leaders. 
Contact information: email postlarry@hotmail.com, phone-303-330-8959. 

 
Uwe Sartori * 
CMC Trip leader since 2007.  I’d be honored to be your LIT Leader Instructor.  I’m pretty much open and 

qualified for anything except leading technical rock climbing and ski mountaineering.  Everything else is a go.  

Send in your trip ideas, timeframes and let’s see what we can do.  Love teaching, coaching, and help folks 

out.  Uwe is a past Trip Leader School Director.  email: uwesartori@mac.com. 

 
Tracie Sawade 
I have been with the CMC since 2012.  I'm a trip leader (C classification), a Senior Wilderness Trekking School 

Instructor and a DS&L Committee member.  I can arrange LIT trips for A-C hikes.  I tend to do most of my 

hiking between April and November (not ski season)! 

email: tsawade@sbcglobal.net   phone: 720-217-6701. 

 
Kevin Schaal 
In 1984, I accepted a job in Colorado and have been living here and loving it ever since.  I joined CMC in 

2000, graduated from WTS in 2001, BMS in 2003, avalanche awareness in 2005, became a trip leader in 

2006, and completed AIARE Level 1 in 2016.  I served on Denver Group Council from 2013-2016.  In April, 

2017, I was an assistant instructor in WTS and now am the Director of Trip Leader School.  I chose to give 

back a little of what’s been graciously given me by the excellent CMS leaders who’ve helped me develop a 

modest amount of expertise in mountaineering.  I am passionate about the mountains, want to see the Club 

grow and thrive, and want all members, novices and experts alike, to feel there is a place in the club for 

them and that there will be programs available to allow them to grow and accomplish their goals and 

dreams.  I would do LIT hikes for A, B or C level hikes or easy, moderate or difficult snow shoe trips.  email:  

schaalk@msn.com.  Phone:  303-519-0364. 

 
Mark Wolf 
Mark Wolf is a retired physician who joined the club in 1998.  I took WTS, BMS.  I started leading in 2001 

primarily so I could control my 14er hikes.  I have climbed all the 14ers and done multiple other peaks and 

hikes over the years.  I have also hiked in The Grand Canyon and climbed The Grand Teton.  The past few 

years I have been arranging trips to Utah.  I snowshoe, hike anything from B to D hikes, and backpack.  I just 

enjoy being out.  I would be happy to help you complete you final LIT. markwolf7@msn.com 

 
 

mailto:postlarry@hotmail.com
mailto:schaalk@msn.com
mailto:markwolf7@msn.com
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Ken Yaphe 
Ken joined the CMC in 2013 and started leading trips in 2015. In addition to leading mostly C classification 

trips, Ken is a senior instructor with the Alpine Scrambling Course, an AIARE 1 instructor and assists with 

various components of the Technical Climbing School.  Ken completed HAMS in 2016, continues to develop 

his rock climbing skills, and recently started traveling outside Colorado to attempt high peaks--summiting 

five across Mexico and Bolivia in 2017.  No, I haven't yet completed all the 14ers! But, I intend to slowly 

check them off as time permits, while I explore other interesting 13ers, snow climbs and scrambles that 

Colorado has to offer, in the meantime.  I value most the culture the CMC aims to promote with regards to 

safe and responsible recreation in the backcountry.  And, in the interest of furthering those ends, I am happy 

to conduct LIT evaluations for like-minded individuals such as you up to level C. email: kyaphe@comcast.net 

 
Mike Zyzda * 
Mike Zyzda has been a member of the CMC since 1988 and a leader since 1990.  Mike enjoys leading all 

types of trips: hiking, backpacking, snowshoe, cross country ski, rock and snow climbs, even a few fly fishing 

trips.  He is a senior instructor in the High Altitude Mountaineering School.  His climbing background 

includes completing all of the 14er's, multiple 13ers and lesser peaks, peaks in Montana, Wyoming, Arizona, 

and Washington State, as well as high glaciated peaks in South America.  

Contact information:  email preferred-mjzyzda@gmail.com, phone-303-909-4006. 

 

Bike Trip LIT’s can be done by: 

John Wethey:  johnwethey@aol.com 
 
Ed Scutellaro:  edscutellaro@gmail.com 
 
Carol Adler:  caroleadler@yahoo.com 
  
Jeff Flax:  caroleadler@yahoo.com 
 

*  Designates the Instructor Leader will lead Technical LIT trips 

  

mailto:kyaphe@comcast.net
mailto:preferred-mjzyzda@gmail.com
mailto:johnwethey@aol.com
mailto:edscutellaro@gmail.com
mailto:caroleadler@yahoo.com
mailto:caroleadler@yahoo.com
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Section 2 provides information for students in Trip Leader School to successfully complete their 
Leader-in-Training (LIT) hike and fill out and submit an application to become a Denver CMC Trip 
Leader.   
 
 

I. Prerequisites to becoming a trip leader -- Updated October 2017 
A. Be a current CMC Denver Group member. 
B. Complete five Denver Group trips, of which three are non-school field trips. 
C. Have a valid Wilderness First Aid (WFA) certificate.  Refer to 

https://cmcdenver.org/schools-2/wilderness-first-aid  
▪ It is preferred that students complete WFA before Trip Leader School, (TLS) but 

dual enrollment in TLS and WFA is acceptable.  When signing up for the WFA 
class, be sure it is WFA for leaders. 

▪ You may apply to the Denver Group for a scholarship under the SALT (Support 
Aid for Leader Training) program to cover the cost of WFA.  The SALT application 
is available at https://goo.gl/DhBZfM. 

D. CPR is recommended but not required.  However, the Colorado State Parks system 
requires instructors in CMC Schools to have current WFA and CPR certificates when 
instructing in a Colorado State.  The link for the Denver Group CPR School is:   
https://cmcdenver.org/schools-2/wfa-cpraed 
 

II. Steps to becoming a General Hiking Leader -- Updated Oct, 2017 
A. Complete Trip Leader School (TLS), which consists of 4 hours of lecture and 4 hours of 

field training where the focus is on role playing and dealing with various real-life 
scenarios potentially encountered when leading trips.  

▪ Information on attending Trip Leader School can be found at: 
http://www.cmcdenver.org/schools/tripleaderschool. 

▪ Completing TLS counts as one of the two required Leader-in-Training (LIT) trips.  
▪ The second LIT trip must be completed with an Instructor Leader who is not 

related to you or is not your spouse or significant other. 
▪ All applicants must have received a favorable recommendation from the 

Instructor Leader of record for the second LIT trip.  
▪ The second LIT must be completed within 12 months after completing TLS. 
▪ Within 18 months of completing TLS, complete a Denver Group Trip Leader 

Application, attach the LIT Evaluation Forms, (https://cmcdenver.org/wp-
content/uploads/LITEvalForm.pdf) and include proof of attendance at the 

SECTION 2 

Becoming a Trip Leader 

https://cmcdenver.org/schools-2/wilderness-first-aid
https://goo.gl/DhBZfM
https://cmcdenver.org/schools-2/wfa-cpraed
http://www.cmcdenver.org/schools/tripleaderschool
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf
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required trainings.  Send the application, completed LIT Evaluation and other 
requested documents to cmctripleader@hotmail.com. 

 
B. If you plan to lead regular hiking trips, ie, non-technical trips, which are classified as 

levels A, B, C, or non-technical D trips, the second LIT trip should be at the highest level 
that you are applying to lead.  For example, if you are classified at a C hiking level and 
plan to lead C hikes, the second LIT should be at the C hike classification level.  Note, 
some D trips are designated as technical trips depending on destination, leader 
designation and gear requirements.   

▪ A list of Instructor Leaders is provided in Section 1 of this manual or can be 
obtained by contacting the Trip Leader School Director.  

▪ The potential new trip leader (the Leader In Training) and the Instructor 
Leader must fill out the LIT Evaluation Form when the trip is successfully 
completed.  The evaluation form is available at: 
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf  

▪ If the Instructor Leader evaluation indicates the candidate needs additional 
training, the LIT Evaluation Form should be sent to 
cmctripleader@hotmail.com. 

▪ If attempting to complete the second LIT trip in the winter season, a 
snowshoe trip of similar difficulty can substitute for a hike.  Work with the 
Instructor Leader in determining equivalency. 

▪ If a leader's hiking classification is increased to a high level through training 
or completion of hiker classification change request, then the leader is 
authorized to lead up to their new hiker classification level without needing 
any additional LIT. 

i. Example #1:  A B-level hiker completes a B-Level Lit and later attains a 
C hiker classification.  This leader may now lead trips from A through 
C level without needing any additional LIT. 

ii. Example #2:  A C-level hiker completes an LIT at the A level.  This 
leader may lead trips from A through C level without needing any 
additional LIT. 

iii. Why is this true?  The leader’s LIT was NOT at the highest level that 
he/she expect to lead.  Because the result is the same as the first 
example, except that Leader #1 attains C status after the LIT whereas 
Leader #2 holds C status prior to doing LIT.  We state the LIT "should" 
be completed at the highest level the applicant expects to lead hikes.  
However, there is no coordination between the Classification 
Committee and DS&L.  We receive no notice when a leader's 
classification status is changed.  Why don't we require a third LIT at a 
higher classification level when the leader attains a higher 
classification?  Because TLS and the second LIT is about the group 
dynamics, not the skill level.  TLS teaches the same group dynamics 
for A classified hikes as C or D classified hikes.  We don't change 

mailto:cmctripleader@hotmail.com
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf
mailto:cmctripleader@hotmail.com
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group management techniques by hike classification.  The above is 
not true if the individual is applying for Technical Trip Leader status. 

C. For leading Winter Trips, one of the following two paths must be followed:  
▪ Complete the CMC Denver Group Avalanche Terrain Avoidance (ATA) School 

if you wish to lead winter non-backcountry trips.  (“Non-Backcountry Terrain” 
is terrain not prone to avalanche, as determined by the trip leader).   
Information on the ATA class can be found at:   
http://www.cmcdenver.org/schools/avalanche-terrain-avoidance-seminar 

▪ Complete the CMC Denver Group AIARE Level 1 Avalanche School if you wish 
to lead winter backcountry trips.  (“Backcountry Terrain” is terrain that is 
prone to avalanche, as determined by the trip leader).  Information on the 
ARAIE Level 1 class can be found at:  https://cmcdenver.org/schools-2/aiare-
i-avalanche-school 

▪ A more thorough description of the avalanche training for Denver Trip 
Leaders can be found at:  https://cmcdenver.org/wp-
content/uploads/2014/07/Revised-11.18.13-AVALANCHE-TRAINING-
REQUIREMENTS.pdf 
 

D. Within 18 months of completing TLS, complete a Denver Group Trip Leader Application, 
attach the LIT Evaluation Forms (https://cmcdenver.org/wp-
content/uploads/LITEvalForm.pdf), and include proof of attendance at the required 
trainings.  Send the application, completed LIT Evaluation and other requested 
documents to: cmctripleader@hotmail.com.  KEEP A COPY OF WHATEVER YOU SEND TO 
THE OFFICE. 
 

E. Certification. 
The DS&L Committee certifies leader applications electronically when all requirements 
are provided and there are no questions regarding the applicant.  If questions arise 
about the applicant or required training then the application is held until the committee 
meets face to face, generally on the third Monday of each month.  Once an applicant is 
certified, Membership Services and the applicant are notified by the DS&L Trip Leader 
Certification Coordinator.  Membership Services then inputs the certified leader’s name 
into the data base and the leader may begin scheduling trips for which he/she is 
certified. 
 

F. Technical trip leaders may be certified in one of four disciplines: snow, ice, rock or top 
rope.  A more detailed discussion follows on pages 13-15. 

 

❖ Other Trips. 
The Denver Group also offers Bicycle, Skiing and Fly Fishing trips.  Each of these types of 
trips have requirements a leader must fulfill to be qualified to lead these trips. 

 
 

http://www.hikingdenver.net/schools/avalanche-terrain-avoidance-seminar
http://www.cmcdenver.org/schools/avalanche-terrain-avoidance-seminar
https://cmcdenver.org/schools-2/aiare-i-avalanche-school
https://cmcdenver.org/schools-2/aiare-i-avalanche-school
https://cmcdenver.org/wp-content/uploads/2014/07/Revised-11.18.13-AVALANCHE-TRAINING-REQUIREMENTS.pdf
https://cmcdenver.org/wp-content/uploads/2014/07/Revised-11.18.13-AVALANCHE-TRAINING-REQUIREMENTS.pdf
https://cmcdenver.org/wp-content/uploads/2014/07/Revised-11.18.13-AVALANCHE-TRAINING-REQUIREMENTS.pdf
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf
https://cmcdenver.org/wp-content/uploads/LITEvalForm.pdf
mailto:%20cmctripleader@hotmail.com
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A. Denver Group Bike Leaders – In effect as of August 1, 2012  
Members wishing to become bike trip leaders should: 

1. Apply to and successfully complete Denver Group Trip Leader School. 
2. Successfully complete Wilderness First Aid or have equivalent training or 

experience. 
3. Demonstrate during a Leader in Training (LIT) Ride: 

▪ Knowledge of the Rules of the Road. 
▪ Ability to manage cycling group dynamic situations, including 

regrouping at intersections or junctions for changing directions where 
members could become separated. 

▪ Familiarity with the selected route 
▪ Knowledge of general bike maintenance:  tire repair, chain breakage, 

brake problems. 
▪ Carry a first aid kit with cycling items. 

4. These criteria apply to either road bike or mountain bike trip leaders. 
5. Wearing a bike helmet is required for bike leaders and bike trip participants. 
6. It is recommended but not required that bike leaders complete a bike 

maintenance class offered by a bike retailer, bike safety organization or a 
similar organization 

 
B. Downhill Ski Coordinator (Criteria Approved June 18, 2012) 

Downhill Ski Coordinators are certified by Denver Safety & Leadership Committee 
(DS&L) to coordinate and lead trips to licensed, patrolled ski areas only.  No trip 
members shall leave the patrolled terrain while participating in an official CMC Activity 
Trip.  Furthermore, it is recognized that CMC participants on trips to such resorts may or 
may not ski together as a single group and that medical/emergency facilities and formal 
ski patrol programs exist to assist clients to such resorts. 

 
The basic skills/training for a Downhill Ski Coordinator are: 

▪ Knowing the procedure for contacting the ski patrol in an emergency. 
▪ Carpool organization, need for driving instructions, parking lot designation at the 

ski resort. 
▪ Understanding of group dynamics and assembly procedures such as setting 

meeting location at the beginning and ending of a trip and/or at lunch. 
▪ Determining the processes to be followed at designated departure time and the 

procedure needed in the event a participant has not arrived by the designated 
departure time. 

▪ Knowledge of basic trip procedures such as trip scheduling, trip confirmation, 
trip reports, guest policies and driver mileage reimbursement. 

▪ Knowledge of contact and accident/incident procedures if an accident has 
occurred. 

 
If any backcountry terrain will be encountered on the planned trip, the trip designation 
changes from a Downhill Ski Trip to a Cross-Country Ski Trip in which case, the rules and 
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requirements for leading Winter Backcountry Trips then apply.  Reference Page 10 Item C 
under the section for “Steps to becoming a General Hiking Leader”. 
 
Should an accident occur at the commercial resort, the injured party should notify ski area 
personnel they are a participant in a CMC Downhill trip and the Trip Leader should be 
contacted.  Contact may be made by cell phone if service is available, or the ski patrol has 
the ability to post messages at chairlifts. 
 
Existing trip leaders or new trip leaders who wish to be Downhill Ski Coordinators should 
submit an application to DS&L.   
 
C. Ski Tours 

Ski tours are classified Easy, Moderate or Advanced with sub levels of I, II, or III.   
To lead cross-country ski trips, a leader must become a General Hiking Leader and then 
complete a Leader-in-Training trip (an LIT trip) with an Instructor Leader who is qualified 
to lead cross country ski trips.  Participants on ski trips must also have a skiing 
classification equivalent to or higher than the level of the trip for which they have signed 
up or obtain permission from the trip leader. 
 

D. Fly Fishing Trip Leader -- rules in effect as of 8/20/12,  
To become a fly fishing trip leader, one must: 

▪ Complete Denver Group Trip Leader School. 
▪ Complete the 2nd LIT trip which is required for becoming a Denver Group 

General Trip Leader.  The 2nd LIT trip may be at the A, B, or C Level, depending 
on the LIT’s hiking classification status.  A backpack trip may be substituted for a 
hike provided the LIT is properly qualified. 

▪ Complete Wilderness First Aid or have equivalent training or experience. 
▪ Complete Denver Group Fly Fishing School or have equivalent experience. 
▪ Successfully complete one Denver Group Fly Fishing Trip which was scheduled 

through the Fly Fishing Section. 
▪ Demonstrate the following Flying Fishing trip requirements during an LIT Fly 

Fishing Trip: 
o Members of the trip must let the LIT trip leader know where they will be 

fishing and estimated return time. 
o LIT schedules a return time and place for the group to meet at the end of 

the day; this necessitates all members have a time piece. 
o LIT is aware of need for trip members to “Buddy up” with another 

member of the trip and keep in touch with them while fishing.  (This 
requirement is for safety.  If one of the two individuals need help, then 
the other one can locate the rest of the group along the river or lake and 
assist as required). 

o Review safety and etiquette guidelines for Wading Fly Fishing with the 
members on trip prior to fishing.  (These topics are covered in the CMC 
DG Fly Fishing Handbook used in the Fly Fishing School). 
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❖ Technical Trips: 
Technical trips are classified according to the designations listed below: 

a) Rock:  5.0 or above 
b) Snow:  Any climb on moderate or steeper snow that requires ice ax, crampons, 

helmet.  This also may include the need for a rope, harness, and ice, rock or 
snow protection. 

c) Ice:  All ice climbing 
d) Top rope:  All top rope trips 

 
 

III. Steps to becoming a CMC Denver Technical Trip Leader (TTL) -- 
Updated September 2017 
A. Applicant successfully completes Denver Trip Leader School and becomes a trip leader 

at the appropriate level they will be leading trips (C or D classification). Rationale:  
potential leaders need a standardized accepted method of leading trips.  There is NO 
waiver granted for this school or to become a trip leader. 
 

B. Applicant successfully completes the technical CMC Denver school at the discipline 
he/she wishes to lead: TRAD (Rock), TICS (Ice), Anchors (Top Rope), and HAMS (Snow) or 
equivalent as determined by director of Technical Climbing Schools (TCS or HAMS).  
Rationale:  student learns, practices and becomes competent in a technical discipline 
with the highest emphasis on safety and accepted practices, understanding the inherent 
risks of climbing and mountaineering.  Waiver can be granted to an experienced 
applicant in a climbing discipline by a senior instructor, with the school director’s 
approval, by  

▪ Submitting a climbing resume of classes and experience  
▪ Personally climbing with the applicant to evaluate skill and judgment 
▪ #1 or #2 must be completed and can be completed in either sequence. 

 
C. Applicant (traditional or waived) assists teaching TCS for 2 sessions at least 6 months 

apart and/or full school year of HAMS. Rationale:  Technical skills as well as 
climbing/mountaineering judgment take time, practice and mentoring.  Applicants 
continue learning while teaching, are mentored by more senior instructors, and over 
time will more likely develop safe practices and mature judgment. 
 

D. A final recommendation for technical leader applicant, after completion of steps 1-4, is 
provided to Denver Safety and Leadership Committee by HAMS or TCS committee.  This 
recommendation is based on judgment, skills, and leadership ability.  The applicant 
must understand that he/she will lead trips at or below the individual’s level of ability. 
 

E. Applicant schedules and successfully completes an LIT tech climb with an Instructor 
Leader (IL) in the discipline the applicant wishes to lead.  (HAMS requires 2 LIT’s, 
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moderate or steep snow, rather than 1 because of the difficult and changing nature of 
snowpack.) 
 

F. Applicant applies to DS&L for TTL certification.  After obtaining TTL certification in one 
discipline, the leader is allowed to lead trips in other disciplines by: 

▪ Successfully completing a CMC Denver school in another discipline (TICS, TRAD, 
HAMS, Anchors) and 

▪ Instructing in TCS or HAMS for 1 session.  Another LIT is NOT required except for 
SNOW.   

G. The applicant will provide DS&L an approval from a Senior Instructor or School Director 
for the additional discipline.  Rationale:  a TTL will have the opportunity to gain the 
requisite judgment expected for in this process while leading technical trips.  The TTL 
can request a mentor if he/she wishes initially and this action is encouraged. 
 

H. TTL must lead a technical level trip once every 2 years for CMC Denver to retain TTL 
certification.  This trip can be offered to the general membership OR a trip teaching in 
TCS or HAMS.  Rationale:  leading a technical trip takes practice, both in the technical 
skills needed as well as the judgment in planning, vetting, and executing the climb 
safely. 
 

I. Complete a Technical Trip Leader Application form and submit it to 
cmctripleader@hotmail.com along with the other required documents.  The Tech Trip 
Leader Application can be found at: http://cmcdenver.org/wp-
content/uploads/2017/10/Technical-Trip-Leader-Application-Rev-Oct-17.doc 

 
 

IV. Roles and Competencies of a CMC Trip Leader (from the State CMC Trip 

Leader Manual) 
 
The trip leader job description includes five key roles and related responsibilities:  

1. Decision-maker  

• Plan the trip goals, route, and logistics.  

• Make appropriate decisions for changing situations.  

• Use your experience to develop good judgment.  

• Harness the strengths and knowledge of your group members to solve 
problems.  

• Make focused decisions even when under stress.  
2. Risk Manager  

• Follow the CMC club-wide policies and your own group’s procedures.  

• Be competent in technical skills needed for the trip, including first aid. 

• Have an emergency plan.  
3. Group Facilitator  

• Communicate effectively with participants before, during, and after the trip.  

mailto:cmctripleader@hotmail.com
http://cmcdenver.org/wp-content/uploads/2017/10/Technical-Trip-Leader-Application-Rev-Oct-17.doc
http://cmcdenver.org/wp-content/uploads/2017/10/Technical-Trip-Leader-Application-Rev-Oct-17.doc
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• See the possibilities in any situation and find creative ways to move the 
group forward.  

• Turn challenging situations into opportunities.  

• Use humor to keep things in perspective.  

• Role-model and teach outdoor skills.  
4. Administrative Tasks and Follow-Through  

• Post trip description.  

• Complete required trip forms.  

• Follow-up after an emergency. 
5. Ambassador for the CMC Cause 

• Be able to describe the mission and basic programs of the CMC.  

• Present a positive perspective of the CMC  

• Respond constructively to feedback or criticism about the organization.  
 
The following 15 competencies are important for CMC trip leaders:  

Item Training Topics Trip leaders will be able to describe or demonstrate: 

1 CMC Culture Understanding CMC’s best practices for conducting trips  

2 Leader Behavior Acceptable and unacceptable behaviors of a leader 

3 Trip Planning  What to look for in advance of leading a trip 

4 Gear and clothing 
What to take and to expect of participants including ten 
essentials and their importance 

5 Meeting place  Responsibilities of leaders at the meeting place 

6 Trail Head 
Orientation 

How to ensure participants have everything, and know 
expectations 

7 
On-Trail 
responsibility 

What to do and watch for during the trip. 

8 Dealing with 
emergencies 

What to do and who to contact during emergencies and 
afterwards 

9 CMC Policy CMC trip policies, organizational structure and programs 

10 Screening 
How to ensure each participant is qualified, aware, and 
prepared 

11 Waiver How to fill out and submit CMC Release of Liability form 

12 Liability Protections 4 types of liability protection for a CMC Leader 
1) CMC Liability Waiver;  2) CMC Liability Insurance;  3) The 
Colorado Volunteer Service Act;  4) The Colorado Good 
Samaritan Statute. 

13 Leave No Trace 
(LNT) Principles  

Leave No Trace principles and guidelines for the specific area 

14 End of trip 
responsibility 

What should be done back at the TH and before leaving the 
parking area 

15 Reports How to fill out trip report forms and why they are important 
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Equipment, Food, and Water  
Food and water needs:  
Make sure trip participants know to bring enough food and water for the trip.  When 
planning a multi-day route, ensure there is sufficient water along the trail and remind 
participants to carry water purification methods.  
 
Leader’s pack  
There are many variations of the “essential” items to carry, depending on the trip and the 
environment.  Listed below are the concept-based “Ten Essential Systems” as adapted from 
the ‘Mountaineering:  The Freedom of the Hills, 7th edition’ by the Mountaineers.  This is a 
good starting list of what leaders should consider bringing and expect the participants to 
bring:  

1. Navigation equipment (map and compass) And know how to use them  
2. Fire (matches or lighters)  
3. Signaling device (whistle or mirror)  
4. Sun protection (sunglasses and sun block)  
5. Insulation (extra clothing)  
6. Nutrition (extra food)  
7. Hydration (extra water and/or the means to purify more)  
8. Illumination (flashlight/headlamp)  
9. First aid kit (see below)  
10. Emergency shelter - Tarp (10’ by 10’ light-weight nylon tarp with grommets) or Tent.  
11. Bonus items:  Trip-specific repair kit and tools (ski, pack, etc.), personal locator 

beacons, two-way radios, cell phones, GPS receivers.  
Leaders may consider bringing extra items, especially if certain items were not mentioned 
during the pre-trip communications, that can be loaned to participants who may have 
forgotten something crucial (rain gear, gloves, hat, etc.).  This gear can always be left in the 
car if not needed.  It’s probably better to be over-prepared rather than risk the safety or 
comfort of the group. 
 
First Aid Kits  
The leader’s first aid kit will ideally include items necessary to address common wilderness-
based emergencies.  Considerations for compiling a first aid kit include:  

▪ Leader’s first aid training  
▪ Environmental extremes (altitude, cold, heat, endemic diseases)  
▪ Number of people that may require care  
▪ Number of days the kit will be in use  
▪ Distance from definitive medical care  
▪ Availability of a rescue (helicopter, pack animal, etc.)  
▪ Pre-existing medical problems of group members 

 
Five Commandments of Wilderness First Aid Kits from the Wilderness Medicine Institute  

1. It is impossible to assemble the perfect first aid kit, but trip leaders should still try.  
Leaders should keep track of things they wish they had brought on previous trips, 
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and things they wish they had brought more of, and reassemble their kit 
periodically.  

2. Repack or recheck the first aid kit before each trip.  Check the expiration dates on 
medications; make sure sterile items have not been torn open, damaged, or 
dampened; and consider the specific needs that special trips might require.  Replace 
items when damaged by heat or cold.  Remove unnecessary items (e.g., insect 
repellent when conducting a winter trip).  

3. Leaders should not pack anything they do not know how to use. 
4. Before the trip, leaders should go through each item in the kit and familiarize 

themselves with what is there and how to use it.  
5. Encourage, if not require, participants to pack and carry a personal first aid kit.  
6. Remember that ultimately life and limb are not saved by a kit, but by knowledge and 

skill, so be sure to get properly trained. 
 

V. Support Aid for Leaders Training (SALT) Program 
In 2016 the Denver Group Council (DGC) approved a Support Aid for Leader Training (SALT) 

program that allows current leaders and potential new leaders for the Denver Group to 

attend a variety of CMC Denver Schools at no cost to the member, based on active 

membership and the number of qualifying trips led within a rolling 12-month period.  

School Instructors who lead school field trips may use the school field trips as qualifying 

trips.  Qualifying trips must be listed in the CMC Activity Schedule online.  Qualifying trips 

can only be used once. 

To apply for the SALT program benefits, follow the instructions below: 

▪ Potential or Current Trip Leader applies for SALT via the on-line application at: 
https://goo.gl/DhBZfM 

▪ DS&L reviews the application and certifies the qualifications of each applicant. 
▪ Once an applicant is approved, DS&L notifies the applicant and provides a code for 

registration.  Some school directors also use a pass word which will be provided if 
applicable for a specific school. 

▪ The recipient redeems the code by enrolling/registering for the school/seminar 
using the online signup system at cmc.org. 

▪ The SALT program is available to CMC Denver Group members only. 
Be advised, this program is NOT a reimbursement program.  Leaders should NOT register for 

a school and pay directly.  You will be notified when your SALT application has been 

certified and you will receive a discount code which you will use to register for the school 

selected.  The school's tuition will be paid directly by the Denver Group Council. 

An alternate way to access the SALT application is to log onto the CMC web site and 

proceed to the follow link.  www.cmc.org/Members/MyMembership/LeaderResources.  

This is the Leader Resources Information available at CMC.org.  The SALT application is near 

the bottom of the page.  Complete and submit the application as described above. 

https://goo.gl/DhBZfM
http://www.cmc.org/Members/MyMembership/LeaderResources
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❖ TRIP LEADER SALT QUALIFICATION STANDARDS 
▪ The SALT program is available to CMC Denver Group members only. 
▪ Tuition-free classes are available for aspiring trip leaders, existing trip leaders, and 

senior s school instructors who are Denver Group leaders. 
▪ If “qualifying trips” are required, they must have been led PRIOR to the date of the 

application.  As an example, application date January 30, 2017 for AIARE Level 1 requires 
the leader to have led 3 Winter non-Backcountry Qualifying Trips within a 15-month 
period prior to the date of application.  "Winter" is defined for this purpose as 
November through April.  Thus, trips led in November and December 2015 and January 
through April and November and December 2016 and January 2017 would be within the 
qualifying period. 
 

The table below shows the schools and courses supported and the qualifications to obtain support.  

Senior instructors who are active trip leaders may substitute “trip or field day” for “trip” in the 

table. 

School Course Qualification Standard 

Wilderness First Aid (WFA) Trip Leader 
School (TLS) Sequence 

Be an Active Denver Group Member 

Trip Leader School (TLS) 
Be an active Denver Group member with WFA or 
equivalent training 

Wilderness First Aid Refresher Course Be an active trip leader 

Avalanche Terrain Avoidance (ATA) Be an active trip leader 

Avalanche Terrain Avoidance Refresher Be an active trip leader 

AIARE Level 1 
Lead at least 3 winter non-backcountry trips in a  
15-month period 

AIARE Level 1 Refresher Course Be an active trip leader  * 

Trail Work Class Be an active trip leader 

CPR Be an active trip leader 

Navigation 1 (NAV1) Lead at least 2 trips in a 12-month period 

Navigation 2 (NAV2) Lead at least 2 trips in a 12-month period 

Basic Snow (SNO1) Lead at least 3 trips in a 12-month period 

Wilderness Trekking School (WTS) Lead at least 3 trips in a 12-month period 

Backpacking School (BKPS) Lead at least 3 trips in a 12-month period 

Wilderness Survival School (WSS) Lead at least 5 trips in a 12-month period 

Alpine Scrambling Course (ASC) Lead at least 5 trips in a 12-month period 

Traditional Lead Climbing School (TLCS) Lead at least 5 trips in a 12-month period 
 

*  For AIARE Refresher Course, applicant must have completed AIARE Level 1 within previous 5 years. 
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Section 3 will help describe how to plan, execute and close a trip within the Colorado Mountain 

Club system.  It consists of the following sections: 

A. Planning a Trip............................................................................................Page 21 
B. Conducting the Trip....................................................................................Page 45 
C. Closing the Trip...........................................................................................Page 50 
 

A. Planning a Trip: 
These are the steps involved with planning your trip.  There is a trip leader support page available 

for reference at https://www.cmcdenver.org/trip-leaders/trip-leader-support. 

I. Decide where to go and type of trip you are leading -- hike, snowshoe, ski etc. 
II. Determine distance, elevation gain, and classification – Easy, Moderate, Difficult, 

etc. 
a. Changing a hiker’s classification 

III. Locate Maps 
IV. Decide how many participants to include 
V. Obtain Permits if 

VI. Emergency Planning and Weather Hazards 
VII. Create a Trip Plan  

VIII. Scouting the trip 
IX. Enter the trip on the CMC Website 

o Time to meet 
o Carpool meeting location 
o Comfort stop on the way to the trailhead 
o Driving directions to trailhead 
o Mileage for car pool reimbursement 
o Gear requirements:  ten essentials, snowshoes, ice axe and helmet etc. 

X. Print the Roster and E-mail participants 48 hours before the trip 
 

I. DECIDE WHERE TO GO 
Ask your friends about great hikes they like.  Look at past hikes on the CMC website for 

ideas.  Refer to hiking guides.  There are a variety of nearby government entities with 

hiking areas:  Rocky Mountain National Park, National Forests, Wilderness Areas, 

Colorado State Parks, Jefferson County Open Space, Denver Mountain Parks, Boulder 

Open Space Parks, and more. 

SECTION 3 

Running a Trip  

https://www.cmcdenver.org/trip-leaders/trip-leader-support
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a. Hiking Books 
The CMC book store, both online and in the office, provide a variety of 
mountain-oriented books for sale, at a 10% discount to members.  Books are 
also available online and from a variety of outdoor companies. 
 
A Sampling of Publications from CMC (can be ordered on CMC Website or in the 
office):  https://www.cmc.org/Store.aspx. 

• The Best Rocky Mountain National Park Hikes 

• Snowshoe Routes:  Colorado’s Front Range, 2nd Edition 

• The Best Estes Park Hikes 

• Guide to the Colorado Mountains, 10th Edition 

• The Best Southern Front Range Hikes 

• The Colorado Trail, Eighth Edition 

• The Colorado 14ers:  A CMC Pack Guide, 3rd Edition 

• The Colorado 14ers:  The Standard Routes 

• The Best Front Range Hikes 

• The Best Vail Valley Hikes 

• Colorado Lake Hikes 

• The Best Denver Hikes:  A Colorado Mountain Club Pack Guide 

• The Best Boulder Hikes:  A Colorado Mountain Club Pack Guide 

• The Best Fort Collins Hikes:  A Colorado Mountain Club Pack Guide 

• The Best Colorado Springs Hikes:  A Colorado Mountain Club Pack Guide 

• Colorado’s Quiet Winter Trails 
 

b. CMC Website 
Search for previous hikes led by CMC trip leaders.  Check the CMC website in 
“Trip Leader Admin” mode to search for previous hikes led by CMC trip leaders 
(requires being signed in as a trip leader).  Trips of interest may be copied using 
the ‘duplicate’ function.  After duplicating a trip and making appropriate changes 
(new date, etc) the modified trip must be saved. 
 

c. HIKING TRAIL WEBSITES 
The following websites contain information on hiking trails, directions to the 
trailhead, mileage, elevation gain, and other trail conditions.  Alltrails requires 
membership fees. 
 

▪ www.protrails.com 
▪ www.summitpost.org 
▪ www.14ers.com 
▪ www.Alltrails.com 

 

 

https://www.cmc.org/Store.aspx
http://www.protrails.com/
http://www.summitpost.org/
http://www.14ers.com/
http://www.alltrails.com/
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d. COUNTY PARK SYSTEMS 
Jefferson County, Boulder County and Denver Mountain Parks have extensive 

parks close to Denver.  Information can be found at their websites: 

▪ http://jeffco.us/open-space/parks/ 
▪ https://bouldercolorado.gov/osmp 
▪ http://www.denvergov.org/content/denvergov/en/denver-parks-

and-recreation/parks/mountain-parks.html 
 

e. COLORADO STATE PARK SYSTEM 
Colorado has 41 State Parks, many only a short distance from Denver including 

Golden Gate Canyon, Stanton, Roxborough, Eldorado Canyon, Castlewood 

Canyon, and Chatfield.  Park passes or entrance fees are required to enter.   

Colorado State Parks requires instructors in CMC Schools to have current 

WFA/CPR certificates when instructing in a Colorado State. 

▪ http://cpw.state.co.us 
 

f. NATIONAL PARKS, WILDERNESS AREAS, AND FORESTS 
National Parks, Wilderness Areas, Monuments, and National Forests are 

available within a short driving distance of the Denver area.  A fee or a pass are 

required to enter National Parks and Monuments. 

 

g. WEBSITES FOR SELECTED US NATIONAL FORESTS AND ROCKY MOUNTAIN 
NATIONAL PARK 

▪ U.S. Forest Service:  
https://www.fs.fed.us/recreation/map/state_list.shtml 

▪ Indian Peaks Wilderness Area:  
https://www.fs.usda.gov/recarea/arp/recarea/?recid=80803 

▪ Arapaho and Roosevelt National Forests:  
http://www.fs.usda.gov/activity/arp/recreation/hiking 

▪ Lost Creek Wilderness:  
http://www.fs.usda.gov/recarea/psicc/recarea/?recid=37208 

▪ White River National Forest:  
https://www.fs.usda.gov/activity/whiteriver/recreation/hiking 

▪ Pike and San Isabel National Forests:  
https://www.fs.usda.gov/activity/psicc/recreation/hiking 

▪ Rocky Mountain National Park:  
http://rockymountainhikingtrails.com/ 
 

II. DETERMINE DISTANCE, ELEVATION, AND CLASSIFICATION 
Factors to consider when planning a trip include distance, elevation gain, and type of 

terrain.  How strenuous, what day of the week, weather conditions? Evaluate possible 

http://jeffco.us/open-space/parks/
https://bouldercolorado.gov/osmp
http://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/parks/mountain-parks.html
http://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/parks/mountain-parks.html
http://cpw.state.co.us/
https://www.fs.fed.us/recreation/map/state_list.shtml
https://www.fs.usda.gov/recarea/arp/recarea/?recid=80803
http://www.fs.usda.gov/activity/arp/recreation/hiking
http://www.fs.usda.gov/recarea/psicc/recarea/?recid=37208
https://www.fs.usda.gov/activity/whiteriver/recreation/hiking
https://www.fs.usda.gov/activity/psicc/recreation/hiking
http://rockymountainhikingtrails.com/
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hazards that may be encountered such as winter avalanche danger, summer lightning 

storms, etc. 

Use the guides and the topo maps to determine distance and elevation.  Then use the 

CMC Denver Group trip classification guide, discussed below, to decide the classification 

of the hike.  The trip leader must be qualified to lead the classification of the intended 

trip, i.e. a leader with a B hiker classification cannot lead a “C” trip. 

Note that trip leaders must have ATA (Avalanche Terrain Avoidance) to lead winter trips 

in ‘non-avalanche prone’ areas.  Trip leaders must have AIARE Level 1 to lead trips 

where there is a risk that the area is ‘avalanche prone’. 

Winter Trips are defined as trips led from November 1st to April 30th of each year.   

More discussion on leading Winter trips is presented on page 37 of this manual. 

 

CLASSIFICIATIONS: 

Because the CMC offers so many trips, several criteria are used to classify the various 

types of trips, focusing on round-trip mileage and total elevation gain.  No classification 

system is perfect, and trip difficulties can vary greatly depending on the season, trail 

conditions, and other factors.  Hikes (including some trips that require scrambling skills) 

are classified from A through D.  Within these classifications, another level of distinction 

to be stated is Easy, Moderate, or Difficult. 

1. HIKE CLASSIFICATIONS: 
A. Class A:  Up to 1200 ft. elevation gain and not exceeding 8 miles round trip.  

(Prior hiking experience is usually not necessary.) 
B. Class B:  Between 1200 and 2500 feet elevation gain and not exceeding 12 miles 

round trip.  (Moderate to strenuous physical activity.  Some prior experience is 
beneficial.) 

C. Class C:  Between 2500 and 3500 feet elevation gain and not exceeding 15 miles 
round trip.  (Strenuous to very strenuous physical activity.  Prior experience and 
training is beneficial.) 

D. Class D:  In excess of 3500 feet elevation gain and longer than 15 miles round 
trip.  (Very strenuous physical activity often including exposure or requiring use 
of technical skills.  Knowledge based on prior experience and training is highly 
beneficial.) 

E. Long Difficult C:  A new hike classification intended to recognize the demand for 
strenuous trips that would previously have been classified as “D” hikes but do 
NOT involve the need for technical skills, roped climbing, or equipment is called 
the Long Difficult C hike.  These hikes exceed 15 miles in length and exceed 3500’ 
elevation gain and do not require technical skills or equipment.  Strenuous to 
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very strenuous physical activity.  (Prior experience and training are beneficial.)  
Excellent stamina is required for a Long Difficult C hike.   

F. If the letter “E” is used after the classification, such as C-E or D-E, the trip 
involves exposure (i.e., risk of falling) and may require advanced climbing skills. 

G. Within each of the above letter classifications, hikes are also described 
subjectively as Easy, Moderate, and Difficult in comparison to other trips of the 
same classification.  Thus, a Difficult B hike is harder than an Easy B hike. 

H. The following shorthand descriptions may also be used to describe the difficulty 
of the terrain on a hike: 
▪ On-Trail:  The trip is mainly on an improved trail that is in reasonable 

condition.  Any portion of the trip that’s not on a trail is on easy “like-trail” 
conditions. 

▪ Off Trail:  Below timberline (about 11,600 feet in Colorado), the trip may 
involve bushwhacking or travel through forested terrain.  Above timberline, 
the trip may cross open tundra or involve Class 2 hiking under the Yosemite 
Decimal System:  i.e., moving on or around small boulders where the use of 
hands may be used, but only to maintain balance.  No special hiking or 
climbing skills are required.  Exposure is usually minimal or nonexistent. 

▪ Scrambling:  Scrambling classifications according to 14ers.com are defined as 
follows:   
▪ Class 1 Scrambling is easy hiking – usually on a good trail.   
▪ Class 2 scrambling is more difficult hiking that may be off-trail.  You may 

also have to put your hands down occasionally to keep your balance.  
May include easy snow climbs or hiking on talus/scree.  Class 2 includes a 
wide range of hiking and a route may have exposure, loose rock, steep 
scree, etc. 

▪ Class 3 scrambling is scrambling or un-roped climbing.  You must use your 
hands most of the time to hold the terrain or find your route.  This may 
be caused by a combination of steepness and extreme terrain (large rocks 
or steep snow).  Class 3 climbing may be intimidating for less experienced 
mountaineers.  A fall on a Class 3 route usually results in a minor injury 
but can on occasion result in serious injury or death. 

▪ Class 4 Scrambling:  Climbing.  Handholds and footholds are required for 
upward or downward progress.  Rope is sometimes used on Class 4 
routes because falls can be fatal.  The terrain is often steep and 
dangerous. 

▪ Class 5 Scrambling:  Climbing. 
▪ If a trip involves scrambling, always consider bringing and wearing a 

climbing helmet to ensure your own safety.   
▪ Three practices taught by the CMC Alpine Scrambling School to safely 

navigate terrain that involves scrambling: 

• For shorter pitches, negotiate rock fall areas one at a time while 
keeping the larger party sheltered. 
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• For longer pitches, climb close together (i.e. very close together) to 
minimize exposure to climber-generated rock fall. 

• Consider ascending/descending in a traversing pattern so no one 
climber is directly above/below another.  As the traverse changes, 
allow the team to group-up before proceeding in the new direction 

▪ Semi-technical:  A semi-technical trip is within the realm of technical rock 
climbing, but with relatively plentiful handholds.  It most likely involves Class 
4 scrambling.  Some people will desire a rope, but usually just for protection 
on the descent.  Participants must wear climbing helmets.  A fall without the 
protection of a rope on a Class 4 route usually results in serious injury or 
death. 

 

2. SKI TOUR CLASSIFICATIONS 
Ski tours use a classification system to describe the skiing skills and stamina 

required for participation in a trip.  Members unsure of the adequacy of their 

skiing abilities, especially turning and stopping skills, are advised to contact the 

trip leader. 

 
EASY SKI TOURS 
▪ Easy I:  1 to 3 miles round trip on generally flat terrain.  Suitable for 

beginners. 
▪ Easy II:  3 to 6 miles round trip and up to 600 ft. elevation gain. 
▪ Easy III:  6 to 8 miles round trip or 600 ft. to 800 ft. elevation gain. 

 
MODERATE SKI TOURS 
▪ Moderate I:  800 ft. to 1100 ft. elevation gain. 
▪ Moderate II:  1100 ft. to 1500 ft. elevation gain. 
▪ Moderate III:  1500 ft. to 1800 ft. elevation gain. 
 

ADVANCED SKI TOURS 
▪ Advanced I:  1800 ft. to 2500 ft. elevation gain. 
▪ Advanced II:  Over 2500 ft. elevation gain. 
 
Advanced ski tours are generally on more difficult terrain and participants have 

developed efficiency and acquired skills for their safe backcountry ski travels.  To 

go on an advanced ski trip, one must be able to break trail for a period of time 

and must have excellent Nordic/downhill skiing ability.  A trip participant is 

required to carry an avalanche beacon, shovel, and probe pole, and know how to 

use them.  The leader will communicate any other gear required for the trip. 
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ADDITIONAL TERMS USED BY DENVER GROUP FOR SKI TOUR DESCRIPTIONS 

With the growing popularity of backcountry downhill skiing, the Denver Group 

has added a set of downhill ski ratings to the classification system.  These ratings 

are optional and can be used for any level of ski tour.  In addition, a “ski 

mountaineering” classification has been established for very specialized ski trips 

where some technical climbing skills or training would be required.  These 

ratings are: 

▪ Green Downhill:  Skier should be able to ski proficiently on beginner (green) 
slopes at downhill ski areas.  Skier can make a solid stem turn and traverse 
via kick turns off-trail on untracked slopes.  Must be able to distinguish easy 
terrain from more difficult terrain that a novice can’t handle. 
 

▪ Blue Downhill:  Skier should be able to ski moderate terrain (slopes of up to 
25 degrees with trees and other obstacles) at a reasonable speed without 
frequent falls.  Should have some experience with poor snow conditions such 
as wind crust, deep “cement,” and variable snow conditions. 
 

▪ Black Downhill:  Skier should be able to make linked turns in difficult terrain 
(slopes steeper than 25 degrees, treed slopes, gullies, couloirs) and have 
considerable experience with poor snow conditions.   
 

▪ Ski Mountaineering:  The skier should have considerable experience in route 
finding and trail breaking.  Experience with winter camping.  Should have 
completed the Basic Mountaineering School and the AT/Ski Mountaineering 
School or have equivalent technical climbing, mountaineering, and skiing 
experience.  Should have completed AIARE Level 1 or equivalent. 

 
 

3. SNOWSHOE TRIP CLASSIFICATIONS 
Snowshoe trips use the following classifications: 

▪ Easy:  Up to 5 miles round trip and 600 ft. elevation gain. 
 

▪ Moderate:  Up to 8 miles round trip and 1200 ft. elevation gain. 
 

▪ Difficult:  Over 8 miles round trip or 1500 ft. elevation gain.   
 

4. ROAD BIKE TRIP CLASSIFICATIONS 
A classification system for road bike trips is being developed but has not yet  

been issued. 
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5. HOW TO CHANGE CLASSIFICATION: 
Classification change forms are available from the CMC office, can be requested 

from trip leaders, or are available on-line at https://www.cmcdenver.org/wp-

content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-

12-15-16.pdf.   

When a member successfully completes a trip that was classified at the same as 

or higher than the level of classification being sought, ask the leader to complete 

and submit a classification change request form on your behalf.  A higher-level 

activity can substitute for a lower level activity.  For example, if attempting to 

become classified as a B-Hiker and a C hike was completed, the C hike may 

substitute for any of the required B hikes that are listed on the classification 

form.  Trips provided by any CMC Group, not just the Denver Group, may be 

used.  Hikers and/or skiers do not need to progress through each level 

consecutively; one may jump classification levels, for example, one may move 

from a B level to a D level hiker, bypassing the C level, providing the person has 

satisfied all necessary requirements.   

Remember current Denver Group rules allow any member to sign up for any 

hike, which then puts the burden on the trip leader to approve or deny that 

member to participate in the hike in question.  Furthermore, Denver Group 

members are not required to have a hiking classification, although it is still 

advisable that members do acquire one.  (When a member joins the club, he/she 

is automatically assigned as having an A-hiker rating.)   

NOTE:  Cross country ski trips still do require that participants have a skier rating 

equivalent to the trip they are wanting to participate in, or obtain permission 

from the leader.  

The trip leader will sign a classification change form if the member has 

successfully completed the trip.  “Successful completion” means the member 

satisfied the distance, elevation gain, and possessed the necessary skills required 

for the trip, plus received favorable comments from the trip leader on ability, 

stamina, and preparedness.   

Some classifications also require graduation from Denver Group schools.  (To 

become a C-classified hiker, Wilderness Trekking School (WTS) is required.  Basic 

Mountaineering School (BMS) is required to be a D-classified hiker.)  If you feel 

you already have training equivalent to such schools, please see ‘How to Bypass 

a Required School’ at 

(https://cmcdenver.org/membership/tripclassifications/how-to-bypass-a-

required-school).  For a WTS waiver, see the following:  

http://www.cmcdenver.org/wp-content/uploads/2010/01/waiver-2016-06.doc. 

https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-12-15-16.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-12-15-16.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-12-15-16.pdf
https://cmcdenver.org/membership/tripclassifications/how-to-bypass-a-required-school
https://cmcdenver.org/membership/tripclassifications/how-to-bypass-a-required-school
http://www.cmcdenver.org/wp-content/uploads/2010/01/waiver-2016-06.doc
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When the requirements to change classifications have been satisfied, submit the 

fully completed form to the CMC Office for evaluation by the Denver Group 

Classification Committee.  Only the Classification Committee can grant 

classification changes.  Any CMC group’s scheduled trip may be used for 

classification purposes.  Non-CMC trips and/or letters to the Classification 

Committee will not be considered. 

 

III. LOCATE MAP OF THE AREA 
Find maps of the area of the hike.  Maps can be purchased for large geographical 

areas, or custom printed maps of smaller areas of just the trail can be prepared by 

many on-line systems, discussed below.  Purchased maps are available online or at 

various outdoor stores such as REI.   

 
▪ CALTOPO.COM (www.caltopo.com) 

CalTopo is a versatile, user-friendly, and free website that allows the preparation 

and printing of topo maps of the immediate area of the hike.  It uses historic 

USGS topo maps, forest service maps and others to prepare maps with features 

such as enhanced terrain, gradient slope shading and more.  One can include 

waypoints, draw trails, and export to a GPX file.  CalTopo is especially useful for 

winter hikes as it allows one to plot slope terrain which will help in determining 

potential avalanche danger.  Refer to the YouTube videos to learn about its many 

features. 

▪ https://www.youtube.com/watch?v=zjUo6PwHmAQ 
▪ https://www.youtube.com/watch?v=YWz9StwPKSE 
▪ https://www.youtube.com/watch?v=xz0LC9yoTkg 
▪ https://www.youtube.com/watch?v=oT6CTaac0Hw 
▪ https://www.youtube.com/watch?v=zjUo6PwHmAQ 
▪ https://www.youtube.com/watch?v=UqzmRU1yRAI 

 
▪ USGS STORE FREE DOWNLOADED MAPS 

Print USGS maps from the USGS store (https://store.usgs.gov) by going to the 
“Map Locator and Downloader”. 
 

▪ GAIA 
Gaia is another source of maps for use on a mobile phone.  It is a GPS alternative 
to stand-alone GPS devices that uses a mobile phone and all the benefits of its 
screen technology to track a hike.  Refer to YouTube videos for help getting 
started as well.  https://www.gaiagps.com 
 
 

http://www.caltopo.com/
https://www.youtube.com/watch?v=zjUo6PwHmAQ
https://www.youtube.com/watch?v=YWz9StwPKSE
https://www.youtube.com/watch?v=xz0LC9yoTkg
https://www.youtube.com/watch?v=oT6CTaac0Hw
https://www.youtube.com/watch?v=zjUo6PwHmAQ
https://www.youtube.com/watch?v=UqzmRU1yRAI
https://store.usgs.gov/
https://www.gaiagps.com/
https://www.gaiagps.com/
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▪ ALLTRAILS.COM 
AllTrails is an online resource where trail information can be obtained and maps 
printed.  Membership is required for all the benefits.  Current cost is $30 per 
year.  https://www.alltrails.com 
 

IV. NUMBER OF PARTICIPANTS TO INCLUDE 

Choose the maximum number of people you allowed on the trip.  This will depend 

on leader preferences, the area and conditions that will be encountered and the 

requirements of the specific area of the hike.  Many leaders limit their trips to a 

maximum of 12 people.  The minimum group size is four except for climbing trips 

which can have fewer as is discussed in the section below. 

Some wilderness areas have maximum group sizes of 12, others 15.  Make certain 

the trip is in compliance with the regulations for the area of the trip.  Those areas 

limiting participants to 12 include: Indian Peaks, James Peak, Byers Peak, Vasquez 

Peak, Comanche Peak, Cache La Poudre, Neota and Rawah.  Most other wilderness 

areas allow 15 participants. 

Although RMNP is designated a wilderness area, it does not have a limitation on the 

number of participants on its trails.  It does however limit the size of parties for 

backcountry camping. 

Regardless of limits set, a large noisy gaggle disturbs wildlife, is often more difficult 

to manage and, and can foster irritation, amusement or derision among non-CMC 

hikers which could adversely affect CMC’s image. 

V. MINIMUM GROUP SIZE 

By policy, CMC requires a minimum of four people on a hike.  The rationale is 

that in case of injury or accident, one person would stay with the patient and 

two people would seek assistance.  If a trip has cancellations or “no-shows” 

resulting in fewer than four total people, including the leader of the trip, the 

trip is not recognized as a CMC-sponsored trip. 

If a group of 3 or fewer people decide to conduct the trip anyway, that is OK, 

but it would not be considered an official CMC trip.  The leader is responsible 

to inform the participants that the Colorado Mountain Club is not liable for any 

injury or mishap that may occur. 

The exception to this rule is for Front Range technical rock climbing trips within 

cellular phone service.  2-or 3-member multi-pitch rock climbing trip can be an 

approved CMC trip if: 

▪ The approach is 1.5mi/1500' or less in non-remote climbing areas and 
other climbers are around, (for example, Eldorado Canyon State Park). 

https://www.alltrails.com/
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▪ The leader is approved to lead multi-pitch climbs.  The second member 

has taken Rock Seconding School, Basic Mountaineering School, or 
equivalent.  The third member, if present, must have taken a basic rock 
climbing school or equivalent (since the middle climber can climb with no 
other responsibilities.) 

 

VI. CHECK MEMBER’S QUALIFICATIONS BEFORE THE HIKE 

It is the responsibility of the trip leader to screen potential participants if that 

person does not have a classification equal to or exceeding the hike’s rating 

(for example, the hike is rated “C”, but a person who signed up for the hike has 

an “A” rating).  The trip leader can email or call the participant to find out what 

they have hiked recently, etc., to determine their level of fitness. 

 

Screening participants readiness to participate 
It is important for leaders to have skills in screening participants’ readiness to 
participate.  The following are key areas to consider when talking with 
potential participants:  

• Fitness:  Participants should be physically fit (including conditioning 
and stamina) and medically fit enough to enjoy the trip and not 
compromise their or the group’s safety.  

• Experience:  Participants should have the technical expertise 
appropriate for the type of trip, such as off-trail travel, or climbing.  

• Equipment:  Participants should have the necessary equipment to 
participate in the trip safely; sturdy footwear, 10 essentials, adequate 
food and water.   

• Expectations:  Purpose of trip e.g., social hike vs. peak bagging. 
 
Asking good questions  
Ask open-ended questions with the goal of obtaining as much information as 
possible.  It is the leader’s role to judge the appropriateness of a trip for an 
individual, not to judge the participant by their general fitness and 
equipment.  Here are some tenets of good questions:  

• Screening participants off of trips is not the goal.  Instead, the goal is 
to determine whether the trip is right for them.  Consider framing the 
questions with, “In order to assess whether this is the right trip for 
you, I want to ask you a couple of questions.”  

• Asking a few good, open-ended questions solicits more information 
while putting the potential participants at ease.  Open-ended 
questions tend to be the “who, what, when, where, why, and how” 
questions.  They ask for more information than a simple yes or no.   
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Sample questions  
The goal of these questions is to determine whether the trip is a good fit for 
participants physically.  Here are some open-ended questions to help 
determine a participant’s conditioning and stamina:  

• “What is your hiking [backpacking, skiing, climbing, etc.] experience 
and how recent is this experience?”  “How often do you do this 
activity?”  If the participant has never done it before, ask, “What sort 
of exercise do you do to stay fit?” 

• “Have you done a hike of this length and duration before?”  

• “How is your general physical condition?  Do you have any allergies?  
Are you recovering from any injuries that may prevent you from 
completing this trip?”  

• “Are you willing to stay with the group, even if it's a slow pace for you, 
or we don't reach the destination?"   

The goal of these questions is to help ensure that participants have the 
appropriate equipment for the activity (and not too much).  A leader should 
use his or her creativity to describe to newer participants the value of and 
reasons for appropriate footwear, rain gear, etc.  Speak of past experiences 
you’ve seen to reinforce your suggestions.   

• “I see you are here in sandals/tennis shoes/jeans; have you done a 
similar hike wearing them before?   

• Can you describe the last trip where you used these and how they 
functioned?”   

• “Did everyone remember to pack food, water, etc.?” (See the Ten 
Essentials list).   

• “Have you used this backpack [boots, tent, sleeping bag, etc.] on a trip 
like this before, under what conditions, and how did it work?”   

 
Steering participants to more appropriate trips   
As a leader, it is best to get the participant invested in screening him or 
herself off of a trip.  The leader should paint the real expectations of the trip 
and how the participant’s fitness or equipment may prevent him or her from 
having a safe and enjoyable trip.  Here are some ways to discuss the 
suitability of the trip and to suggest alternative trips:  

• “Generally, this trip is more appropriate for people who are able to 
hike longer distances [for a longer time, at high elevations, in 
inclement conditions].” 

• “I am concerned that this trip may be too long [hard, strenuous, etc.] 
for you and will not be enjoyable.”   

• “Though this hike does not seem like a good fit for you, Mary is doing a 
great hike on Sunday that I think you might enjoy.”  
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• “I know that the weight of your backpack probably feels okay now, but 
how do you think it will feel after 10 miles and having climbed 1,500 
feet”? 
 

 

VII. OBTAIN PERMITS IF REQUIRED 
Two areas that require permits are the Indian Peaks Wilderness and Rocky Mountain 
National Park (overnight only).  Always check the websites for the intended 
destination before setting the trip size as regulations do change!  Note that because 
it is a CMC trip, some areas classify the CMC as a Guided trip, and have additional 
restrictions.  Always check the websites for current regulations. 
 

1. INDIAN PEAKS WILDERNESS 
http://www.fs.usda.gov/detail/arp/specialplaces/?cid=fsm91_058238 

All CMC-led trips into the Indian Peaks Wilderness (IPW) require permits.  To 
obtain permits, call the Boulder Ranger district 303-541-2500.  Identify yourself 
as a CMC leader.  Request to speak to a ranger regarding permits for your 
group.  Identify the destination location, date and number expected in the 
group.  The ranger will advise if that particular zone is available on the 
requested date.  If available a paper permit will be sent to you by USPS; the 
permit must be displayed on your pack while hiking in IPW.  Permits may also 
be available for you to pick up.  A two-week lead time is the minimum time 
necessary for mailed permits, but in the summer, leaders may need to request 
permits a month or more in advance due to the popularity of the area. 
 

 
2. ROCKY MOUNTAIN NATIONAL PARK - CAMPING 

Permits are required for all overnight camping in Rocky Mountain National 
Park.  There are restrictions on the number of nights, the number of people, 
etc.  Check the link below. 
https://www.nps.gov/romo/planyourvisit/wilderness-camping.htm 

 

VIII. EMERGENCY PLANNING AND WEATHER 
Prior to the trip, know emergency phone numbers and designate an emergency 

contact.  Carry the Incident Management & First Aid forms, the CMC Emergency 

Contact Information for Trip Leaders card and the Denver CMC Mountain Leaders 

Evacuation Guideline card.  Students will receive these resources during class. 

1. EMERGENCY PHONE NUMBERS FOR COUNTY SHERIFF AND HOSPITALS 
Tables of phone numbers for county sheriffs and selected city and town hospitals 

are available in Section 5 of this Student Manual. 

http://www.fs.usda.gov/detail/arp/specialplaces/?cid=fsm91_058238
https://www.nps.gov/romo/planyourvisit/wilderness-camping.htm
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2. EMERGENCY CONTACT’S RESPONSIBILITY 
Designate an emergency contact not on the trip.  Leave that person a copy of 

your trip plan which will give the trailhead and other emergency information.  

Also establish a time when you reasonably expect to be back at the trailhead.  If 

you do not return by that time, the emergency contact should: 

▪ Try to phone and text multiple people on the trip.  This is important 
because different cell phone providers have varying access in the same 
area and trip members may not have their phones turned on. 

▪ If this is not successful, the next step is to call 911 and know the country 
and trailhead where the hikers should be.  The sheriff dispatches 
someone to check the trailhead for the car or cars.  If the sheriff deems it 
an emergency, he/she will contact search and rescue. 

▪ The emergency contact should have their phone available for contact 
from the sheriff’s office or Search and Rescue (SAR). 
 
 

3. EMERGENCY ON THE TRAIL 
If an emergency develops during the hike, follow the guidelines set out in the 

CMC Denver Group’s Incident Management and First Aid protocols.  Make sure 

to have the a set of these seven cards in your pack.   

 
These seven cards are: 

▪ Personal Information Form:  personal medical information. 
▪ Incident Commander Guide:  what to do in case of an emergency. 
▪ Get Help Guide:  what to do if outside help is needed. 
▪ Spend the Night Guide:  what to do if spending the night is necessary. 
▪ Vital Signs Record:  this information is to be retained at the site if medical 

emergency medical personal are summoned.  
▪ Medical Report Form:  this information accompanies those going for 

help. 
▪ SAR Report Form:  accompanies those going for help. 

 
At the trailhead, the leader should designate at a minimum, the incident 

commander and the medical commander and make trip members aware of 

these emergency medical cards and where to find them in the trip leader’s 

pack.  The leader’s backpack should include a pencil to write with. 

 

4. EMERGENCY FIRST AID REPORT FORM 
This two-page form guides the incident commander in filling out critical information 

pertaining to the accident or injury being addressed.  It is available in the Incident 



 35   Fall, 2018 

 

Management cards available to all trip leaders.  It should be carried in the leader’s 

backpack along with the other Incident Management cards.  This form is available on-

line at  

https://www.cmc.org/Portals/0/GoverningDocs/Emergency%20First%20Aid%20Report

%20Form.pdf.   

 

5. EMERGENCY PROCEDURES FOR CMC TRIP LEADERS 
The “CMC Emergency Contact Information for Trip Leaders” card is to be used in the 

event of an injury or illness on the trail.  It is available at the CMC office.  It lists 

procedures and phone numbers and should be carried with the Denver Incident 

Management and First Aid kit.  It is also available on-line at:  

https://www.cmc.org/Portals/0/GoverningDocs/Emergency%20Call%20Service.pdf.   

Page 2 of this form lists the CMC Emergency Procedures for CMC Trip Leaders. 

 

6. INJURY/ILLNESS REPORT FORM 
If someone is injured or ill on a trip, the leader must submit an injury/illness report to 

the Denver Safety and Leadership committee.  Email it to office@cmc.org or mail it to 

the CMC office at 710 10th Ave, Golden, CO 80401.  The form can be found online by 

signing in to CMC.org; click on Members (horizontal bar under logo); click on Docs & 

Forms; click on Leader Resources; Under “For Trip Leaders” click on “Accident Report 

Form”.  Or simply go to:  

https://www.cmc.org/Portals/0/Documents/CMC%20Incident%20Injury%20Illness%20R

eport%20Form%20Revised%20July%202016_1.pdf. 

 

DEFINITIONS 

Accident – An unexpected or undesired event that may or may not include 

an injury.  Non-injury accidents may be reported as a Near Miss. 

Illness – Sickness that occurs trailhead to trailhead regardless of relationship 

to the trip, e.g. altitude sickness, diabetic episode, heart attack, asthma 

attack, hypothermia, frostbite, epileptic seizure, heat exhaustion. 

Incident – Used broadly to refer to all injury and illness reports, safety issues, 

and includes interpersonal events, behavior, or action by leader or trip 

participant. 

Injury – Damage or wound to a person that requires medical attention and 

that occurs trailhead to trailhead, including aggravation of a pre-existing 

condition, e.g., a “bad” knee, “bad” back. 

https://www.cmc.org/Portals/0/GoverningDocs/Emergency%20First%20Aid%20Report%20Form.pdf
https://www.cmc.org/Portals/0/GoverningDocs/Emergency%20First%20Aid%20Report%20Form.pdf
https://www.cmc.org/Portals/0/GoverningDocs/Emergency%20Call%20Service.pdf
mailto:office@cmc.org
https://www.cmc.org/Portals/0/Documents/CMC%20Incident%20Injury%20Illness%20Report%20Form%20Revised%20July%202016_1.pdf
https://www.cmc.org/Portals/0/Documents/CMC%20Incident%20Injury%20Illness%20Report%20Form%20Revised%20July%202016_1.pdf
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Near Miss – A situation which could have led to an incident but was averted 

due to action taken by the leader, an individual or the group as a whole, e.g., 

tripping on a tree root resulted in skinned hands and knees.  The contusions 

were cleaned and the injured party was walked back to the trail head.  

Classified as a Near Miss because walking the injured party back to the 

trailhead rather than continuing to the peak destination potentially resulted 

in not injuring the knee further. 

Complaint – Written communications about actions by either a leader or a 

member reported to DS&L by a leader or member identifying conduct 

deemed unsafe, unethical, or unfriendly, e.g., leader leaves a slower hiker at 

the back of the group and does not wait for slower hiker at the meeting 

location; member knowing the trip has several stream crossings refuses to 

cross the first stream and must turn back to the trail head. 

Evacuation – The Denver Group’s Safety and Leadership Committee has 

developed recommended guidelines on determining whether to evacuate a 

sick or injured participant.  This form establishes an assessment of five basic 

conditions to be considered when evacuation is contemplated.  It is 

recognized that in some incidents/accidents such as a femur compound 

fracture, evacuation is identified immediately and there is no need for this 

system.  You can find this form online at www.hikingdenver.net, click on Trip 

Leaders on the top bar, then “Trip Leader Support” and find it under the 

section “Emergency Forms”.  It is also available in Section 5 of this Student 

Manual.  Or simply go to:  https://www.cmcdenver.org/wp-

content/uploads/2014/11/CMC-Denver-Group-Leaders-Evacuation-

Guidelines.pdf 

 

7. WEATHER 

Weather forecasts can be found at several sites including, 

http://www.weather.gov.  The site provides weather forecasts from the 

National Weather Service for the specific location designated in the search 

box. 

Another interesting weather site is www.Mountain-forecast.com.  Navigation 

at the website is by ‘Range’, ‘Subrange’ and then by specific mountain.  Your 

specific destination may or may not be included, however if it is included, the 

site will give a six-day forecast as well as conditions at various elevations on 

the mountain. 

https://www.cmcdenver.org/wp-content/uploads/2014/11/CMC-Denver-Group-Leaders-Evacuation-Guidelines.pdf
https://www.cmcdenver.org/wp-content/uploads/2014/11/CMC-Denver-Group-Leaders-Evacuation-Guidelines.pdf
https://www.cmcdenver.org/wp-content/uploads/2014/11/CMC-Denver-Group-Leaders-Evacuation-Guidelines.pdf
http://www.weather.gov/
http://www.mountain-forecast.com/
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Snow depth measurements can be found at 

https://www.wcc.nrcs.usda.gov/snow/snow_map.html, then clicking on 

“Stations Only” under the Snow category, then clicking on snow depth and 

zoom the map in to areas of Colorado that are of interest. 

 

8. LIGHTING SAFETY - SUMMER TRIPS 

Lightning Risk Management 

From http://www.cmcdenver.org/groupresources, and listed under the 

MEMBERS/Emergencies and Survival (in alphabetical order) three references 

about lightning safety are provided:   

1. There is a 2-page brochure on Lightning Risk Management put together 

by NOAA, NOLS, and the National Weather Service 

(https://www.cmc.org/Portals/0/lightning-risk-management-

brochure.pdf) 

2. The National Lightning Safety Institute has information at their website, 

http://www.lightningsafety.com/ 

3. NOLS Backcountry Lightning Safety Guidelines are available at:  

https://www.cmc.org/Portals/0/GoverningDocs/NOLS%20Lightning%20S

afety%20Guidelines.pdf 

 

From the CMC.org website, under Leader Resources 

(https://www.cmc.org/Members/MyMembership/LeaderResources.aspx, 

additional lightning safety references are given: 

1. The National Lightning Safety Institute has information at their website, 

http://www.lightningsafety.com/ 

2. From NOLS, Backcountry Lightning Risk Management information is 

provided at:  https://www.nols.edu/media/filer_public/fa/96/fa96d71d-

df6b-487f-9e48-6b5a84de50b9/outdoor_lightning_risk_management-

gookin.pdf 

3. Also from NOLS, there is a Myth-Busters YouTube video at:  

https://www.youtube.com/watch?v=PVSCD1mdzY0 

 
 

9. AVALANCHE SAFETY - WINTER TRIPS 

CMC trip leaders must have taken the Avalanche Terrain Awareness (ATA) 

course in order to lead winter trips in “non-backcountry” terrain where there 

is no danger of avalanches.  The ATA course should be repeated after three 

years. 

https://www.wcc.nrcs.usda.gov/snow/snow_map.html
http://www.cmcdenver.org/groupresources
https://www.cmc.org/Portals/0/lightning-risk-management-brochure.pdf
https://www.cmc.org/Portals/0/lightning-risk-management-brochure.pdf
http://www.lightningsafety.com/
https://www.cmc.org/Portals/0/GoverningDocs/NOLS%20Lightning%20Safety%20Guidelines.pdf
https://www.cmc.org/Portals/0/GoverningDocs/NOLS%20Lightning%20Safety%20Guidelines.pdf
https://www.cmc.org/Members/MyMembership/LeaderResources.aspx
http://www.lightningsafety.com/
https://www.nols.edu/media/filer_public/fa/96/fa96d71d-df6b-487f-9e48-6b5a84de50b9/outdoor_lightning_risk_management-gookin.pdf
https://www.nols.edu/media/filer_public/fa/96/fa96d71d-df6b-487f-9e48-6b5a84de50b9/outdoor_lightning_risk_management-gookin.pdf
https://www.nols.edu/media/filer_public/fa/96/fa96d71d-df6b-487f-9e48-6b5a84de50b9/outdoor_lightning_risk_management-gookin.pdf
https://www.youtube.com/watch?v=PVSCD1mdzY0
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CMC trip leaders must take AIARE Level 1 to be qualified to lead winter trips 

in “backcountry” where the area is prone to avalanches.  The AIARE 1 

certification should be repeated after five years. 

A winter trip is defined as a trip between November 1st and April 30th. 

The Colorado Avalanche Information Center (CAIC) website provides 

information on current avalanche dangers in the Colorado mountains.  One 

can also sign up to receive daily updates on avalanche conditions across the 

state:  http://avalanche.state.co.us 

 
10. Safety During Hunting Season 

Trip leader should be aware of the dates of the Colorado Hunting Season and 

wear Hunter Orange safety clothing so the group is identified as human 

rather than being mistaken for an animal being hunted.  

In 2018, the hunting season runs from August 25th when bow hunting season 

for deer and elk begins until approximately Thanksgiving, except for sections 

of the state east of I-25, termed the Plains Deer Season which runs until 

December 31st. 

 
IX. CREATE A TRIP PLAN 

Develop a trip plan.  Leave a copy of it with the designated emergency contact 

person.  If not back at the meetup parking lot by the designated time, the 

emergency person will try to reach trip members by cell phone, and failing that, will 

contact the appropriate sheriff department or 911. 

Once the plan is developed, it is used to enter the trip into the CMC activity 

calendar.  The plan should also be sent to trip a few day prior to the trip. 

 

COMPONENTS OF A TRIP PLAN (SEE SAMPLE BELOW). 

MEETING TIME/PLACE. 

Specify the time and place to meet  for carpooling to the trailhead. 

 

TRANSPORTATION. 

• Coordinate drivers and riders at the meeting location 

• Encourage trip participants to call the trip leader if they are running late.  The 
trip leader should provide a valid cell phone number for this purpose. 

http://avalanche.state.co.us/
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• The round-trip driving distance is given.  The driving cost will be shared at the 
CMC-recommended rate of $.30/mile divided by number of people in the car 
including driver (50 miles × $0.30/mile = $15.00).   

• The location of the ‘Comfort Stop’ (restroom) where the trip will stop on the 
way to the trailhead. 

 

WHAT TO EXPECT. 

• Expect to leave from and return to the trailhead at specified times as estimated 
by the trip leader.  The trip leader is advised to learn how to estimate his/her 
hiking pace, both uphill and downhill. 

• The hike will be x miles with an elevation gain of y feet. 

• Terrain condition, if appropriate 

• Sunrise / sunset times, if appropriate 
 

WEATHER 

• Provide a weather forecast including % chance of snow or rain 
 
GEAR REQUIREMENTS 

• List the gear requirements for the trip, 10 essentials and any others. 

• Wintertime trips like snowshoes, spikes, gaiters, ice axe, etc. 

• Summertime trips like rain gear, rock helmet, etc. 
 

SAFETY. 

• Name, address and phone number of the nearest Major Medical Facility 

• Emergency Contact as designated by the trip leader 

• Estimated Check-In Time with Emergency Contact:  time back at the trail head 
or back at the meetup parking area, as specified 

• The emergency contacts of each hiker as listed on the trip roster 

• CMC’s Emergency Phone Number:  269-384-1056 

• Name, address and phone number of the nearest county or city Sheriff’s Office. 

• 911 to call for help 
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Here is a sample version of a trip plan a trip leader can prepare: 

Trip Name/ Type of Trip:  Long Lake 

Snowshoe 

Trip Leader and contact info:  Trip leader 

name, phone, and e-mail 

Date:  1/16/17 

Distance & Elevation Gain:  9.5 miles, 700 

feet 

Trip Classification:  Easy B Trip 

Meet Location & Time:  7:00 AM at Coors Tek 

lot, northwest across from CMC at 710 10th 

St, Golden. 

Comfort Stop:  Nederland Grocery Store 

Trailhead:  Brainard Lake, Winter Gate:  Give 

directions 

Trip Goal:  Long Lake 

Expected Trip duration:  6 hours 

Sunrise and Sunset:  7:15 AM / 5:00 PM 

Turnaround:  no later than 12:00 noon 

Completion:  Anticipate completing by 2:00 

PM  

Weather and Ground Conditions:  High of 24, 

40% chance of snow, wind from north 10-13 

with gusts to 20 

Expected Risks:  Avalanche danger low  

What to Bring:  Snowshoes and spikes, cold 

weather gear, 10 essentials, lunch 

Mileage for carpools and passenger 

contribution to driver:  90 miles round trip x 

$0.30/mile divided by number of people in 

car 

Map(s):  Trails Illustrated #103, Indian Peaks 

Sky Terrain, Rocky Mtn/Indian Peaks 

Ranger District:  Roosevelt National Forest 

CMC Emergency Number:  269-384-1056 

Emergency Medical Facility:  Boulder 

Community Hospital – 303-441-1500 

Emergency Contact:  Provide your designated 

contact and phone number.  All participants 

should provide their emergency contact 

name and phone number. 
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Creating a Trip Plan in an Excel Spreadsheet or a Word Document might look something like the 

table shown below. 

Example Trip Plan using Microsoft Excel 

Trip: Leader Name and Contact Information: Date / Time 

Long Lake Snowshoe Leader Name (303) 555-1212 1/16/17 

Difficult Snowshoe 9.5 miles -- 1200 ft elevation gain 
Depart Promptly 
at 7:00 AM Carpool Place & Time: 

Coors Tek lot, south side, across from CMC at 710 
10th St, Golden 

Trailhead: Brainard Lake, Winter Gate 

Driving directions:  I-70 to Fall River Rd, to Rainbow RD.  Left on Rainbow for 1.6 mi. 

Comfort Stop: Nederland Grocery Store 

Driver Reimbursement 90 miles x $0.30/mile = $27.00 to be divided by people in car 

Weather Forecast 
High of 24, 40% chance of snow, wind from the north at 10-13 mph 
with gusts to 20 mph 

Gear: 10 essentials, Snowshoes and spikes, cold weather gear, lunch 

  

Daylight Hours 7:15 AM - 5:00 PM 

Turnaround time 12:00 Noon 

Bailout Routes Out & back - No better bailout route  

Expected return to Trailhead 2:00 PM 

Post Hike celebration  TBD if there is interest 

 

Sheriff Phone Numbers Boulder County Sheriff:    (303) 441-3600 

  

                               Closest Medical Facility 

Boulder Community Hospital 4747 Arapahoe Avenue, Boulder, CO  80303, 303-415-7000   

Please email me with medical conditions I should be aware of 

EMERGENCY ROLES:  To be Assigned at Trailhead 

Incident Commander Trip Leader 

Medical Commander   

Medical Scribe   

CMC Emergency Phone Number:  269-384-1056 

 
 

X. SCOUTING THE HIKE 
▪ If the leader is familiar with the trail, it is still important to understand the 

current conditions of the approach road and the conditions at the trailhead 
before the hike.  If the leader has not hiked the trail previously, it is even more 
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critical to confirm the location and conditions at the trailhead and of the 
approach road. 

▪ If the leader has never hiked in the area and is unfamiliar with it, especially if the 
hike requires off-trail route finding, the trip may be listed as “exploratory” when 
describing the trip. 

▪ When scouting a trip, look for hazards (trail conditions, recent snow, road 
detours, or closures) as well as good places to take breaks, eat lunch, and enjoy 
interesting vistas.  Are there any water sources, alternate routes, escape routes?  
What are the mileages and times it will take to get these places?  

▪ If scouting is not feasible, use maps, guidebooks, other leaders, local sources, 
and other resources to obtain as much information as possible prior to the trip. 

▪ Consider the environmental impact:  What effect will the larger trip group have 
on the terrain and the environment compared to the smaller scouting group? 

▪ Consider aesthetic values:  Look for the best vistas and incorporate them into 
your rests. 

▪ Consider the psychological effect of the sequence of sites and events.  It is 
important to note where the difficult portions of the trip are.  Do they come 
early or late in the trip?  Are they adequately balanced with rest periods? 

 

XI. ENTERING THE TRIP ON THE CMC WEBSITE 
You have now prepared all the necessary information required to put your trip into 

the trip calendar.  Specific instructions for doing so are presented in Section 6. 
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XII. PRINT THE ROSTER AND E-MAIL PARTICIPANTS 48 HOURS BRFORE THE TRIP  
Specific instructions for printing the roster are presented Section 6.  It is important 

to continue checking the roster leading up to the trip to find last minute 

cancellations and people who have moved from the waitlist to the active roster. 

It is important to understand that the button in the “Roster Portion” of your trip that 

says ‘Email to All’ does not work reliability 100% of the time and should not be used.  

Further discussion of this issue is presented in Section 6. 

 

Approximately two days before the trip, send a message regarding the trip.  It is 

recommended this be done using the leader’s personal email system and entering 

the participants’ email addresses in the BCC section to protect the privacy of 

members’ addresses.  There will be more discussion of this in Section 6.   

The intended purpose of the email message is to serve as a reminder of the 

upcoming trip and should provide relevant information about the trip to the 

participants, starting with the name and date of the trip.  This information can 

includ: 

• Weather conditions 

• Where and when to meet 

• Any changes from the plan 

• Reminders of what to bring, especially related to the weather, ie spikes, 
snowshoes, raingear 

• Your name and contact information 
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B. CONDUCTING A TRIP 
 
1. Getting to the Trailhead 

Guest Liability Waiver 

Car Pool and mileage 

Directions to Trailhead 

Comfort Stop 

2. At the Trailhead 

Orientation 

Introductions 

Trail Expectations 

3. On the Trail 

Staying Together 

Turn Around Time 

Potential Problems 

4. Getting Safely Home and Closing the Trip 

Leader Last to Leave 

Close trip in CMC scheduling system 

Share Photos, GPS route 

 

 

1. GETTING TO THE TRAILHEAD 

TRIP MEMBERS MEET AT THE CARPOOL SITE 

Although a leader’s responsibility begins and ends at the trailhead, it is customary for 

participants to carpool from town to the trailhead.  Carpool transportation is the responsibility 

of the participants, both drivers and passengers, even if they are leaders or staff of the trips or 

activity.  If carpooling occurs, leaders are responsible for ensuring the following:  

• Leaders should advise participants that the CMC does not assume responsibility for 

carpools. 
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• Leaders should not assign participants to specific cars.  They should limit their 

involvement in carpool arrangements to helping participants identify who needs and 

who are offering rides.  This precaution limits the leader’s liability as a result of 

carpooling activity. 

• Leaders should check that each carpool driver knows the directions to the trailhead. 

• CMC suggests providing each carpool driver with a map or written directions of the 

driving route to the trailhead. 

• Leaders should encourage the sharing of cell phone numbers from each vehicle. 

 

At the carpool meeting place, leaders should arrive 10-15 minutes before the designated 

meeting time and use this time to check attendance roster and facilitate car-pooling. 

As participants arrive, leaders should:  

• Greet participants individually and introduce yourself. 

• Do a visual check of their required equipment and clothing and their apparent 

physical and mental condition.  If someone does not appear to be prepared for the 

trip, this is the best place to let them know this is not this is not the trip for them 

and to encourage them to leave the trip since they still have transportation available 

to them. 

• Have guests sign the CMC waiver form:  
https://www.cmc.org/Portals/0/GoverningDocs/CMC%20Liability%20Form%202014.pdf 

 

Check that everyone arrived safely and remind drivers to check vehicles for locked doors, lights 

off, etc.  Gather the group to orient them to the trip and group safety guidelines: 

• Ask people to introduce themselves, possibly including any special skills/interests or 

background. 

• Ask that people with special medical needs or conditions inform the leader in 

private. 

o Create opportunities for participants to come to him or her privately to 

discuss sensitive health and fitness issues, because asking personal questions 

in front of the group will likely not result in honest answers (e.g., “Does 

anyone here have a history of heart attacks?”  “Who has absolutely no 

experience”?) 

o Always honor the participant’s dignity. 

o Questions to Avoid:  Avoid highly personal or discriminatory questions 

• Discuss trip goals and emphasize that these goals may change due to weather or 

safety factors. 

https://www.cmc.org/Portals/0/GoverningDocs/CMC%20Liability%20Form%202014.pdf
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• Present a trip overview, including mileage, elevation gain, and traveling conditions 

as well as expected pace, stops (e.g., clothing adjustment stop in 20 minutes), 

turnaround time, and return time to trailhead. 

• Discuss the weather conditions and the possible impact it may have on the trip, if 

appropriate. 

 

MILEAGE REIMBURSEMENT 

http://www.cmcdenver.org/membership/mileagereimbursement 

The Denver Group allows carpool drivers to charge each passenger a mileage rate to defray 

expenses.  It is suggested carpool trips follow the Denver Group guidelines in reimbursing the 

driver for car expenses.  The recommendation is 30 cents per mile per car divided by the 

number of people in the car, so that all occupants in the car, including the driver, share in the 

mileage.  However, some vehicles are more costly to operate and drivers are free to charge 

what they deem a fair rate.  (Other CMC Groups may have different practices than the Denver 

Group.) 

COMFORT STOP 

Most trips designate an intermediate bathroom break in route to the trailhead. 

Hwy 285 trips sometimes use the Loaf ‘n Jug at the second stoplight at CR-43A near Bailey.  I70 

trips may stop at the Georgetown Visitor Center or other gas stations.  The Mountain Market in 

Nederland is a good stop for Indian Peaks area.  You may know other locations from other trips 

you have been on. 

Please be considerate of the private businesses where you make your stop. 

 

DENVER MEETING LOCATIONS 

Maps, of several carpool meeting locations used for Denver Group trips can be found at the 
following link:  https://cmcdenver.org/groupresources/denver-meeting-locations 

 

2. AT THE TRAILHEAD 
 

a) Check that everyone arrived safely and remind drivers to check vehicles for locked 
doors, lights off, etc. 
 

b) Gather the group to orient them to the trip and group safety guidelines: 
o Ask people to introduce themselves, possibly including any special 

skills/interests or background. 

http://www.cmcdenver.org/membership/mileagereimbursement
https://cmcdenver.org/groupresources/denver-meeting-locations
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o Ask that people with special medical needs or conditions inform the 
leader. 

o Create opportunities for participants to come to him or her privately to 
discuss sensitive health and fitness issues.  

o Always honor the participant’s dignity; avoid highly personal or 
discriminatory questions. 

o Discuss trip goals and emphasize that these goals may change due to 
weather or safety factors. 

o Present a trip overview, including mileage, elevation gain, and traveling 
conditions as well as expected pace, stops (e.g., clothing adjustment stop 
in 20 minutes), turnaround time, and return time to trailhead. 

o Discuss the weather conditions and their impact on the trip, if 
appropriate. 

o Review Incident Management and First Aid Cards, identifying at least an 
Incident Commander and Medical Commander.  Let everyone know 
where the cards are located in your pack. 

o Identify who will lead and who will serve as rear leader.  
▪ The front leader keeps track of the route and sets an appropriate 

pace.  The front leader may not be the official Trip Leader. 
▪ The rear leader ensures that no participant is left behind – it may 

be wise for the rear leader to carry a method of emergency 
communication, such as whistles or two-way radios. 

▪ The official Trip Leader may choose to be at the front, middle or 
rear of the group. 

o Remind participants to stay within vision and hearing of each other. 
o Ask people to communicate if they need to stop or have any special 

needs. 
o Review applicable Leave No Trace principles and trail etiquette. 

 

3. ON THE TRAIL 

Set a turn-around time and stick to it.  This will depend upon weather and trail conditions, 

daylight hours, and the health and safety of the trip members.  It is more important to get 

home safely than to make your original destination 

 

PRINCIPLES OF GOOD TRAIL ETIQUETTE 

• Take frequent head counts of trip participants, ensuring everyone is present. 

• The front leader stays at the front and the rear leader (or sweep) is the last 
person in the group. 

• Communication between the front and rear leaders is important, especially if 
a participant strays from the group. 
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• Changing front and rear leaders during the hike is customarily done.   

• Assemble the entire group periodically, between every 15 to 60 minutes 
depending on weather, terrain, and strength of the group. 

• Regroup at trail junctions and stream crossings. 

• Step to the side or off the trail when stopping for breaks. 

• If someone needs a bathroom break, be sure the rear leader is informed 
(e.g., tell another participant to tell the rear leader) so that no one is left 
behind. 

• Observe and talk to participants to see if they are having problems with the 
pace or need more frequent breaks. 

• Expect the unexpected, monitor the time, and be aware of changing group 
dynamics, group stamina, fatigue and the weather. 

 

ENCOURAGE PARTICIPANTS TO OBSERVE LEAVE NO TRACE PRINCIPLES: 

• Stay on designated trails and don’t cut switchbacks. 

• Avoid creating wider trails or multiple trails by walking through puddles on 
the trail, not around them. 

• When walking on open areas where there is no trail, spread out unless it is 
necessary to walk single file (e.g., in thick brush and to maintain group 
proximity) 

• Use the most stable route, avoiding loose scree unless it offers the safest 
path. 

• Conduct bathroom stops at least two hundred feet from bodies of water. 

• Pack out toilet paper in plastic bags.  Bury human waste during summer 
months.  Pack out human waste during winter months when the ground is 
frozen or covered with snow. 

• Pack out biodegradable food; don’t throw it on the ground. 

• Rest on rocks, not on vegetation. 

• Leave what you find, including flowers and berries. 

• For more information on Leave No Trace ethics, visit www.lnt.org. 
 

LEAVING A TRIP EARLY 

It is the leader’s job to keep track of participants from the start of a trip to the end.  If a 

participant wishes to depart from the group before the end of a trip, he or she should be 

encouraged to clearly indicate to the leader and another witness that they are leaving the 

trip.  Preferably, the statement will be in writing, which the trip leader should scan and 

email to CMC State Office Member Services. 
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ACCIDENTS MAY HAPPEN 

Training in Wilderness First Aid has oriented you to the CMC Denver Group's procedures for 

Incident Management and Wilderness First Aid.  Incident Management cards will be 

distributed to all students attending Trip Leader School.  Keep them in your pack, know 

where they are and how to use them.   

 

LOST PARTICIPANT 

If someone on a trip becomes separated from the group: 

1. Gather the rest of the group together and determine when and where the missing 

person was last seen. 

2. Send two or more people to that location, if possible.  Before splitting up, agree upon 

a time and place to reassemble the group.  Consider signaling using the whistle protocol 

or other means. 

3. If the person is not found within a reasonable amount of time, contact 911 who will 

activate the search and rescue system.  Also call the CMC emergency call service at (269) 

384-1056 as soon as possible. 

 

WHISTLE PROTOCOL 

The Whistle Protocol is available at https://cmcdenver.org/wp-

content/uploads/2015/09/Denver-Group-Whistle-Protocol-8-18-2015.pdf. 

A brief review the CMC whistle protocol follows. 

1. One whistle blast means “where are you?”, answered by one blast “I am here” 
2. Two whistle blasts means “come here”, answered by one blast “heard you and coming” 
3. Three whistle blasts means “help”, answered by one blast “heard you and coming” 
4. Continue using one whistle blasts until the lost participant is back within visual contact 

of the group. 
 

4. GETTING HOME SAFELY 

Before everybody goes home, make sure to: 

• Count the number of participants before leaving the trailhead making sure everyone is 

accounted for. 

• Thank everyone for coming on the trip and invite them to join another CMC trip. 

• Invite non-members to join the club, consider having membership brochures available. 

https://cmcdenver.org/wp-content/uploads/2015/09/Denver-Group-Whistle-Protocol-8-18-2015.pdf
https://cmcdenver.org/wp-content/uploads/2015/09/Denver-Group-Whistle-Protocol-8-18-2015.pdf


 50   Fall, 2018 

 

• Inform participants of upcoming club events (e.g., conservation projects, youth 

opportunities, volunteer opportunities, further training, etc.). 

• Make sure no one has lost their car keys, everyone's car starts, everyone has a way 

home. 

 

C. CLOSING THE TRIP 
Your trip is not complete until you have closed it out within the CMC scheduling system.  

Complete details for how to close a trip are given in Section 6 of this Student Manual. 

 
If you had an incident or accident on the trip, complete the Incident /Injury/Illness Report Form 

and mail it to the Golden office.  This form is available at:  

https://www.cmc.org/Portals/0/Documents/Incident_Injury_Illness%20Report%20Form%2020

14.pdf 

Closing the trip is necessary to give you credit for leading the trip, for enabling the trip to be 

registered in members’ profiles as a completed trip, and for CMC to get monetary credit from 

the Denver Scientific and Cultural Facilities District. 

If you cancelled your trip, it still must be closed in the trip scheduling system by changing the 

status from “Approved” to “Cancelled”. 

 

SHARING PHOTOS 

If participants have taken photos of the trip, it is great to distribute them to the hiking group. 

 

SHARE GPS TRACK 

If you use a GPS device, share the track of the trip with participants. 

  

https://www.cmc.org/Portals/0/Documents/Incident_Injury_Illness%20Report%20Form%202014.pdf
https://www.cmc.org/Portals/0/Documents/Incident_Injury_Illness%20Report%20Form%202014.pdf
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Part 1:  
Communication, Leadership Styles, Decision-Making, Group Dynamics, Conflict 
Management and Problem Solving. 

 

Part 2 
Handling Emergencies and Evacuations 

 

Part 3 
CMC policies and Liability Protection 
 

Part 4 
About the CMC 
 

  

SECTION 4 

Excerpts from the State CMC Leaders Manual 
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The leader sets the tone for every CMC event.  Either purposely or by default, the leader’s attitude 

and behavior go a long way towards determining how the trip participants get along with each 

other.  Even if your group makes the goal (summit, lake, etc.) poor group dynamics will limit the 

success of the trip.   

 

Group leadership is an acquired skill, just like mountaineering and technical climbing.  A few people 

have natural, charismatic leadership ability; however, research shows that most leadership skills 

are learned through exposure to leadership theory, experience, and practice. 

 

Colorado Mountain Club leaders are much more than individuals with experience relevant to their 

trip.  They are also responsible for:  

• Effective communication of trip expectations to participants.  

• Making sound decisions for (and sometimes, with) the group in a variety of outdoor 

conditions.  

• Facilitating positive group dynamics and maintaining a good example.  

• Decisively yet calmly dealing with conflict and/or emergency situations.  

• Following established CMC trip procedures. 

 

Characteristics of Effective Leaders  
The CMC encourages trip leaders to obtain and continually improve these characteristics:  

1. Self-confidence  

2. Planning and organizing skills  

3. Competence in required mountaineering skills  

4. Concern for other people and the natural environment  

5. Ability to inspire others to aspire to reach both individual and group goals  

6. Effective communication and group facilitation skills 

 

Leadership Styles  

The way that trip leaders communicate, make decisions, and interact with groups is their 

leadership style.  Each person has a unique style of leading groups.  While it might be easiest to rely 

SECTION 4 -- PART 1 

▪   Characteristics of effective trip leaders: 

            Communication, Leadership Styles, Decision-Making, Group Dynamics, 

                       Conflict Management and Problem Solving 
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on one’s natural leadership style, trying different approaches to problems often provides additional 

and sometimes better options in given situations.   

 

Leadership styles can be seen as authoritative (No Time to Burn) and facilitative (Time to Learn).  

While each style is different, no style is "right" in all situations.  In fact, flexibility in leadership style 

is important because each trip and each group is unique and changing.  On any given trip either 

style can be appropriate, but usually a combination of both, partly authoritative and partly 

facilitative, is most effective.  

 

Authoritative: 

The leader makes the decisions and tells individuals in the group what to do.  This is the 

stereotypical leadership style associated with the military.  While it is particularly important 

in emergency situations, and in laying the groundwork for the trip, this style can be a 

catalyst for passive dependency or conversely, competition, when it is a rigid style used 

throughout the trip.  Also known as “No time to Burn”, this is the fastest style for 

emergencies requiring quick, decisive decisions.  This style should be used cautiously 

because it does not directly foster buy-in to group goals by participants.  

 

Facilitative: 

The leader sets the framework for the group to participate in decision making.  The name 

comes from Latin, "to make easy".  This approach encourages group members to develop 

their own outdoor decision-making skills because they are thinking and contributing, 

instead of just following what the leader says to do.  Facilitative leadership gives 

participants a sense of being valued, acknowledged, and respected, which encourages 

sharing of information and skills.  This style can help both leaders and participants develop 

better mountain skills as well as make the trip more fun for all.  For example, flexible 

discussion of alternate routes and developing situations (e.g., weather) can allow the group 

to bond.  However, there are times during the trip when this style may not be appropriate, 

such as during an emergency or when time is of the essence. 

 

Decision making  
Leading a group of people in the backcountry requires constant decision making.  Changes in 

weather, accidents, or other unexpected events often happen.  The lack of standard emergency 

resources (which are typically available in populated areas) makes it essential for leaders to be 

well-versed in decision making. 

Sample decision making scenario:  

One way to approach backcountry decision making is to consider scenarios and evaluate possible 

consequences.  For example, if a storm is building in the west, as you approach the final ridge to 
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your peak, you realize you must make a decision about whether the group should continue toward 

the summit or turn back. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Using a partly facilitative style, the leader would share this information with the group, gather 

input, and, taking the input into consideration, make a final decision.  Note that the last step, the 

decision, is necessarily authoritative.  With a purely authoritative style (perhaps due to a need for 

an immediate decision), the leader would let that group know he or she has made the decision.  

Remember that the trip leader has the ultimate decision-making responsibility.  Leaders must be 

prepared to be decisive, and even veto the group’s consensus, especially when dealing with 

hazards like electrical storms and avalanche danger. 

 

Communication: 
Communication allows us to interact with each other; the skill with which we communicate may 

improve, or even destroy, our relationships.  The trip leader sends messages to participants 

through a variety of means:  facial expressions (Smile!), words and vocabulary, eye contact, body 

position, handshake, etc.   
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Effective communication by the leader:  

▪ Builds trust in group members.  People will be more open to participation when you 

communicate that you are proficient, want to share your outdoor/leadership skills, and 

that you care about them.  

▪ Helps group members establish connections and build relationships with each other.  

▪ Sets the tone for inclusivity of all group members.  Be aware of jokes or comments that 

stereotype or may offend people in your group.  Remember, people have many 

“hidden” identities such as socio-economic background, race, politics, and family status.  

 

Keys for effective communication:  

Provide detailed information: 

1. Note during your trip planning things to tell the group.  For example, information about 

road construction on the way to the trailhead, recent route conditions, and the distance to 

a good lunch spot is important information to share so participants will know what to 

expect.  

2. Outline your expectations for the group.  

3. For example, explain that participants will hike together between the lead and rear leaders 

and ask everyone to communicate with you if they need to stop or leave the group for any 

reason.  

4. Throughout the trip, communication about the time frame of events is important.  Each 

person in the group should know how long they will have to eat, go to the toilet, rest or 

explore.  This is especially critical at the trip destination, such as a lake or peak, where 

people may be tempted to explore.  

 

Target your vocabulary and information to your audience: 

▪ Use common language, as you teach more technical terms.  For example, on an A hike it 

isn’t appropriate to use words like arête, carabiners, bivouacs, or other mountaineering 

terms that would be straightforward to climbers on a D hike.  

 

Remember non-verbal language: 

▪ Body language is worth many words.  

▪ Establish eye contact with each person and smile!  

▪ Please realize that different people have different personal space – hugs are not always 

acceptable.  

▪ Check-in often with participants to ensure they understand you.  
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Communication is a two-way mechanism:  
Watch group member’s body language and actions – how are they doing?  Listen to participants 

with a caring attitude.  Solicit feedback from the group members.  Use this feedback to modify your 

approach to both the group and to individuals as well as improve your own skills. 

 

Group Dynamics: 
Groups are made up of individuals, each with individual strengths, weaknesses, fears, abilities, etc.   

The purpose of a group on a CMC trip is to accomplish a common goal together.  While individuals 

may have unique goals for particular trips, they need to understand that these are secondary to 

group goals.   

The leader should communicate the main trip goals (e.g. safely climbing Mt. Bierstadt at a 

moderate pace – a C hike with 7 miles of 2,800 feet elevation gain.)  The trip leader should 

emphasize that on a group trip, the safety of all individuals in the group is foremost; emotional 

well-being is as important as physical.   

 

Trip Components: 
These seven components affect each participant's ability to contribute positively to the group 

dynamics:  

1. Pre-trip information:  The trip description and leader’s notes in the schedule should fully 

explain any special equipment needed or conditions to be expected as well as meeting time 

and other details.  Individual communications between the leader and participants are 

encouraged so that participants have the proper prerequisites and attitudes for the trip, as 

well as to address concerns that the participants might have.  In addition, leaders can use 

these conversations as a way to identify people who can be resources in an emergency 

(e.g., someone with advanced first aid training).  

 

2. Introductions:  The leader sets the tone by sharing relevant information and encouraging 

personal connections between participants.  Having each person give a very short personal 

introduction fosters and environment of inclusiveness for all group members.  Introductions 

help participants establish eye contact with each other, learn names, and begin physical 

recognition.  Name recognition is important later in case of an emergency and lends 

enjoyment to the group.  Remember, many people join CMC trips to meet like-minded 

people.  The leader can take this opportunity to set out the envisioned leadership format, 

such as the use of rear (or sweep) and forward (or scout) leaders, and their responsibilities.  

In many cases, the most effective leadership is inclusive, with different people rotating 

through different roles. 
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3. Trip pace:  Typically, most of the challenges during trips come with the differences in 

individual paces.  Pace has a large impact on group dynamics.  Since the anticipated trip 

pace information is pre-trip information, participants can select trips that match their 

ability.  A reasonably slow, steady pace at the beginning of the trip allows individuals to 

warmup their muscles, to converse, and continue with name recognition.  Some essential 

components for establishing the pace for the trip include front leader and rear leader 

communication and frequent check-in with participants.  The pace needs to be within the 

ability of all participants.  Remember that the "slowest" person may have feelings of guilt 

for holding up the group and increasing anxiety.  These feelings cause mental exhaustion 

which can transform into not taking care of their personal needs, leading to safety issues.  

Conversely, if the trip pace is too slow for the majority of the group, a variety of reactions 

may occur that also affect the group dynamics and safety.   

 

One way to involve everyone in group leadership is to ask each person to keep the person 

behind them within sight distance.  This can eliminate potentially dangerous gaps and allow 

the group to collectively establish a pace determined by the slowest person in the group.   

 

The maximum pace should be kept to that advertised for the trip.  If one of the participants 

has trouble keeping up with the advertised pace or appears not to be capable of this pace, 

the leaders must take action. Likewise, a participant who is continuously pushing the pace 

should be encouraged to slow down.   

 

If someone seems to be laboring inappropriately hard, a leader should notice, and engage 

them in conversation to establish the source of the problem.  Possibilities include 

inadequate conditioning, equipment, or sickness.  

 

One thing that you don’t want to happen is for the group to split up without everyone 

having a clear idea of what is happening.  Thus, it can be best to convene the entire group 

and explore options.  There are several options once the situation is clarified:  

▪ Leaders can slow the pace to one which can be safely maintained by the stressed 

participant.  You may want to put this individual right behind the front leader.  

▪ If the participant is willing, leaders can arrange an escort of two strong and well-

equipped people, preferably including an extra leader, back to the trailhead, if that is 

a place where the person can either return home independently or with one of the 

escorting people, or if it has a sheltered and safe location for the participant to stay 

until the trip returns.   

▪ If there are sufficient well-equipped leaders, a decision to split the trip into two 

groups of different paces can be made.  Both groups should have clearly defined 

plans and rendezvous points.  For instance, in an out-and-back trip, the faster group 

may continue farther up the trail and rendezvous with the slower group on their way 



 59   Fall, 2018 

 

back.  The slower group may want to turn around at a pre-set time so that both 

groups return to the trailhead at approximately the same time.  

▪ Finally, the leaders may decide return to the trailhead.  

 

4. Supportive/respectful atmosphere: The leader is encouraged to demonstrate that he/she 

believes that all participants contribute to the group.  The leader sets tone for respectful 

language, Leave No Trace practices, etc.  The leader should proactively discourage any non-

respectful actions and conversations; failure to respond to such actions/conversations gives 

the message that these are acceptable.  

 

5. Challenge and stress:  There are two related issues that greatly affect group dynamics – 

challenge and stress.  It is important that the pre-trip information provide an accurate 

indication of the physical challenge.  Still, adverse conditions may make a trip more 

strenuous and stressful than anticipated.  In addition, we allow CMC members to choose 

their own challenges, and sometimes participants overestimate their abilities, causing 

stress.   

 

Research shows that too much stress often leads to poor performance, crisis, fear, and 

reaction instead of pro-action.  The leader can reduce potentially stressful situations by 

providing information, compassionate reassurance and a reasonable level of personal 

choice throughout the trip.   

 

Leaders should not allow themselves to become unnecessarily exhausted (e.g., taking most 

of the trail breaking duties) as the group relies on their decision-making capacity.  

 

6. Group goal accomplishment:  Everyone should know the group goals and acknowledge that 

these supersede their individual goals.  It is important to emphasize to individuals that the 

group goal of reaching a published trip destination may change due to weather conditions 

or other factors.  

 

7. Decision making:  The decision-making process affects everyone in the group.  Flexibility in 

decision making style can allow group members to contribute appropriately while the 

leader uses his/her experience and judgment effectively. 

 

Dealing with problems during the trip  
One of the biggest, and most rewarding, challenges for leaders is to take a group of individuals and 

have them form an effective group that can travel together harmoniously.  Occasionally problems 

arise on a trip related to differences in people’s paces and personalities; it is helpful for leaders to 

be aware of this potential and have an idea of ways to lead the group effectively through 



 60   Fall, 2018 

 

difficulties.  The following problems and strategies have been used effectively by leaders in the 

past.   

 

Conflicts  
Most people have experienced conflict during group situations on outdoor trips.  However, 

communicating effectively throughout the trip and establishing a caring ethic among group 

members can prevent many conflicts. 

The following are tips to help avoid conflict:  

▪ Begin the trip at a reasonable, steady pace.  Research shows that a slower pace at the 

beginning helps to facilitate positive group dynamics, allowing participants to talk and to 

feel a part of the group.  

▪ Plan to take regular, short breaks, and communicate your plan to participants.  At 

breaks, model outdoor “skills” such as drinking, eating a snack, adjusting your clothing, 

etc.  

▪ Breaks offer you opportunities to share interesting tidbits such as names of visible 

peaks, signs of wildlife, et cetera, as well as important route information and/or 

instructions.  (For example, “We are approaching an exposed ridge, please put on your 

wind gear now.”)  

▪ Share your thinking as the day goes along.  For example, if weather is building, say to all 

that it bears watching, and may force an early turn-back time, or an alternate route.  In 

the winter, be talking about avalanche hazard and your route selection.    

 

Be aware that there may be an individual who appears to seek conflict; their need to make conflict 

can degrade the experience of other participants.  

If conflict arises, the group can occasionally be effective in giving the necessary response.  But more 

commonly, the leader needs to take action, using the following principles:  

▪ Face the conflict.  Generally, avoiding conflict does not make it go away and often 

causes escalation.  

▪ Identify the underlying causes of the conflict.  Often the key causes are not on the 

surface.  

▪ Try to understand all of the sides of the conflict and the needs or desires of the people 

involved.  

▪ Identify possible actions to resolve the conflict to the agreement of the parties involved. 
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Harassment and problem behaviors  
Occasionally, individuals will exhibit inappropriate behaviors including harassment of other 

participants or actions seen as a threat to other participants and leaders.  It is important to 

immediately address the problem behavior with the participant.  While each situation is different, 

it is recommended that a leader pull the participant aside and speak to him or her in private.  

Diplomacy and peer pressure can be effective tools for resolving these types of issues.  Be kind but 

firm in stating the problem and what needs to change in order for the trip to continue.  When 

speaking to the participant: 

▪ Identify the participant’s inappropriate behavior.  

▪ Listen to and acknowledge their concerns.  

▪ Explain and discuss that the person’s behavior has an impact on the group, that the 

behavior needs to change, and that there are specific consequences if the behavior is 

not changed.  

▪ If appropriate, identify a way to have the participant invest in the group (for example, 

give them a task).  

 

If attempts to deal with a participant’s problem behavior fail, the leader should act.  If the trip has 

not left the trailhead or if the trailhead is close by and the participant has the means to return 

home safely, a leader has the authority to remove the participant from the trip.  Leaders should 

only do this if the participant’s behavior is truly disruptive to the progress or safety of the trip.  If 

possible, the individual should be escorted to their vehicle by at least two people.   

If a participant insists on leaving on their own, try to have the participant sign out.  This may be 

done by writing and signing a note saying “I’m signing off the trip.”  This note should be dated and 

signed by other trip participants observing the signing out.  

If the leader thinks the person’s safety is in jeopardy, the leader should try to dissuade the 

participant from leaving.  If the person leaves anyway, the leader should make efforts to verify that 

the participant returned back to town safely.  

If the person will not willingly leave, the best option may be to turn the group around to the 

trailhead, ending the trip early.  

 

Reporting a problem behavior on a trip 
In case of a problem behavior, such as harassment, make sure to document what occurred on the 

trip.  Write down what happened, including the names of the affected parties and their contact 

information.  Have witnesses write their own account of what happened.  After the trip, 

immediately complete an Accident/Incident Report and send it to the CMC office. 
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The following table is not a checklist, per se, but a review of the chapter content. A leader knows 

and has reviewed the following:  
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Accident/Injury Response at Scene  
Manage the situation in the field with human health, safety and well-being as the top priority.  

Work to ensure the scene is safe for all uninjured parties.  If at any point managing the situation 

requires accessing outside assistance before notifying the CMC, use your best judgment.  

1. Assess and stabilize the situation.  Provide first aid accepted procedures for the level of 

training you have.  Remember if you start first aid plan to attend to the patient until 

someone with more training takes over.  

2. If outside assistance is necessary, call 911.  The dispatcher will connect with the relevant 

emergency medical response.  If you need to call 911, also contact the CMC emergency call 

service at (269) 384-1056 as soon as possible.  

3. Comfort and reassure the patient and others present.  

4. Assess the patient and begin a written documentation.  Develop a plan.  If planning for 

rescue and evacuation, make a backup plan as well.  Do not assume immediate outside 

assistance.  

5. If the patient is over 18 and refuses care that is apparently needed, have the patient sign a 

release acknowledging their refusal of care.  Minors cannot legally refuse treatment 

6. If unable to call from your location: send at least two people to initiate outside assistance. 

 

People going for help should take the following:  

▪ Emergency report (may include copy of patient information; names of all persons with 

patient; condition of group, time, temperature, map marked with patient's location; and 

other pertinent information regarding location and state of patient's condition).  

▪ Pertinent information from patient's medical form (if applicable) including emergency 

contact information.  

▪ Necessary equipment, food, water, maps and other items to maintain health and wellbeing 

of the “runner” team.  

 

Documentation is important.  The Accident and Incident Reports begin with and are based on what 

is written on the scene.  Start taking notes immediately.  If it is necessary to send for help, take a 

copy of the first aid treatment and pertinent information from the patient’s medical form so that 

responders know what to expect. 

SECTION 4 -- PART 2 

▪   Handling emergencies, Evacuations, Emergency communication,  

                Forms and Reports   
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Evacuations  
Evacuations are usually conducted by trained and equipped rescuers.  Evacuation of participants 

may be considered for medical or behavioral reasons.  When considering an evacuation, the 

following items should be analyzed and performed in an attempt to match the evacuation method 

and expediency with the nature and severity of the problem:  

Work to ensure the participant’s condition is stabilized as much as possible.   

The well-being of the patient should be a priority.  

The type of evacuation should be determined by:  

▪ Patient’s condition – Can they walk out or do they need transport?  

▪ Group location.  

▪ Availability of outside help if required.  

▪ Group condition, resources and equipment.  

▪ Terrain and weather.  

 

Some evacuation options include:  

▪ Participant walks out escorted by a self-sufficient evacuation team.  

▪ Patient is carried out in a litter by group or by a rescue team.  

▪ Patient is carried to helicopter landing site and evacuated from there.  

 

The mode and urgency of the evacuation should be appropriate for the injury, illness or problem. 

Trip leader must use their judgment to determine the seriousness of each situation; however, the 

following conditions require evacuation from the field and follow-up medical care 

▪ Head injury or blow to the head resulting in loss of consciousness or altered mental status  

▪ Any injury or illness related loss of consciousness  

▪ Seizure  

▪ Suspected spinal injury  

▪ Use of epinephrine  

▪ Near drowning  

▪ Lightning strike 

 

If a participant is 18 years of age or older and chooses to leave a trip, it is their right to do so.  

However, efforts should be made to address issues that are contributing to the participant’s desire 

to leave.  If these efforts fail, the participant should be encouraged to remain with the group until 

reaching the most ideal evacuation point.  

In the event that an adult participant chooses to self-evacuate from the group and the trip leaders 

have (a) made all attempts to convince them to stay with the group and (b) determined that it is 
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not in the best interest of all of the participants to evacuate the entire group, trip leader should 

attempt to obtain written refusal of treatment and desire to leave the trip, signed by the patient 

and a witness.  

 

Fatality  
In the event of a fatality, the primary job of the trip leader is to work to ensure the mental, 
emotional, and physical well-being of the rest of the participants.  Do not disturb the scene of the 
incident or move the body.  Keep someone in the vicinity of the body unless the scene becomes 
unsafe.  Send for assistance (stick to the facts only) and wait for legal authority before moving the 
body.  The trip leader should contact the CEO through the emergency answering service (269-384-
1056) and direct all media inquiries to the CEO.  
 

In case of a fatality (or involving potentially life threatening or disabling injuries), the emergency 

communication procedure outlined in the CMC Emergency Action Plan must be used. 

 

Emergency Communication -- CMC Emergency Call Service  
Please take this information with you on your trips.  

CMC has an emergency call service:  (269) 384-1056.  Call anytime, day or night.  Collect calls are 

accepted.  If you need to call 911, also contact the CMC emergency call service at (269) 384- 1056 

as soon as possible.   

The call service will put you on hold and patch the call through to the CMC’s Chief Executive Officer 

(education director, or president if CEO is not available.)  This may take several minutes; stay on the 

line if possible.  If you get disconnected, wait by the phone until you hear from the CMC or call 

again. 

Communication with the family (life-threatening injury or fatality)  
CMC’s Chief Executive Officer will communicate with the family in case of life-threatening injury or 

fatality of a member or guest.  

Media response  
Please remember the CMC’s Chief Executive Officer (CEO), is the only spokesperson authorized to 

speak with the press.  Do not answer questions or comment to the press without the CEO’s 

approval.  If a reporter approaches you, simply say that you need them to speak with the CEO, who 

will answer their questions as soon as possible.  

Incident, Injury, or Illness Reporting 
An incident is defined as an event (action or situation) or sequence of events or circumstance that 

results in a potentially dangerous situation, an injury, an illness, damage to property or a near miss.  
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For our purposes, the terms accident and incident are often used interchangeably.  The term 

incident has broader application.   

CMC Trip Leaders are required to complete and submit an ‘Incident/Injury/Illness Report Form’ if in 

the course of any CMC activity, an injury or incident occurs that meets any of the following criteria:  

1. The accident or incident response involves the use of Emergency Medical System (police, 

hospital, emergency response, search and rescue, etc.)  

2. A participant involved in the accident or incident receives professional medical care to the 

knowledge of the leader, is recommended professional medical care by the leader, or 

refuses the offer or recommendation of professional medical care.  

3. The accident results in a fatality, either at the accident scene or later as a result of the 

accident.  

Failure to complete required forms may affect CMC liability coverage for the leader.  

 
CMC Trip Leaders are encouraged to file an incident report under other circumstances, including 

minor injuries, incidents, and “near misses” when an accident did not actually occur.  

The CMC State Safety and Leadership Committee collects the incident information from all CMC 

leaders and compiles an annual safety analysis.  By making incident information available, the CMC 

can provide a valuable learning experience for all leaders.  The review of case studies based on real 

incidents has proven to be a useful tool in improving both participant safety and enjoyment on 

CMC activities.  Leaders should be assured that the confidentiality of participant and leader names 

and other details is maintained.  

Another reason for completing an incident report is to ensure leader liability insurance coverage for 

consequences from an accident or incident that the leader may not have been aware of at the 

time. 
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Know what to do in case of the following emergencies.  If you are unsure, review the content in the 

chapter. 
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The State CMC Trip Leader Manual covers CMC policies related to trips and liability protection.  The 

manual is available on line at: 

https://www.cmc.org/Portals/0/GoverningDocs/Trip%20leader%20manual%202012.pdf.   

A list of all the approved policies are outlined below and complete details are presented in Chapter 

7 of the State CMC Trip Leader Manual.   

 

a) Anti-Harassment/Non-Discrimination  

b) Code of Conduct Policy  

c) Standards of Conduct For anyone in a leadership position at the Colorado Mountain Club 

(paid, unpaid, elected, volunteer, trip, group, board, committee)  

d) Affirmative Standards of Conduct  

e) Serious Misconduct  

f) Dealing with Disruptive Personal Behavior  

g) Resolving Disputes  

h) Authority  

i) Board Discretion  

j) Avalanche Transceivers  

k) Climbing Helmets  

l) Dogs  

m) Drugs and Alcohol  

n) Guest Fees  

o) Leave No Trace  

p) Leader Qualification and Responsibility  

q) Leader Suspension  

r) Release of Liability Form  

 

SECTION 4 -- PART 3 

▪   Polices approved by the CMC board of directors  

https://www.cmc.org/Portals/0/GoverningDocs/Trip%20leader%20manual%202012.pdf
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s) Trips  

i. 2-member multi-pitch rock climbing trip 

ii. 3-member multi-pitch rock climbing trip 

t) Each trip must have a designated rear leader. [Passed October 2004] 

u) Vehicle-Supported Dispersed Camping on Forest Service Lands 

v) CMC General Liability Insurance  

w) For insurance coverage to apply, the following conditions must be met:  

i. The person must be an employee or a volunteer of the Club while acting within 

the scope of his or her authorized duties.  

ii. The trip or activity must be a Club function that has been officially authorized or 

sponsored by the Club or one of its entities.  

iii. The trip or activity must comply with all applicable Colorado Mountain Club 

policies and insurance requirements. 

x) Leader Liability:  Protections Against Lawsuits.  Leaders are protected in at least four 

different ways: 

i. The CMC Liability Waiver 

ii. The CMC’s liability insurance 

iii. The Colorado Volunteer Service Act 

iv. The Colorado Good Samaritan Statute 
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The State CMC Trip Leader Manual contains a chapter titled “About the CMC” which lists the 

history, mission and other interesting topics about the CMC.  The manual is available on line at: 

https://www.cmc.org/Portals/0/GoverningDocs/Trip%20leader%20manual%202012.pdf.   

A list of these topics are outlined below and complete details are presented in Chapter 8 of the 

State CMC Trip Manual.   

 
a) CMC Mission  

b) CMC History  

c) CMC Structure and Programs  

d) Board of Directors  

e) Groups  

f) Staff  

g) Adventure Travel  

h) American Mountaineering Museum:  http://www.mountaineeringmuseum.org/ 

i) Conservation Program  

j) Youth Education Program  

k) Trail & Timberline Magazine 

l) CMC Press:  https://www.cmc.org/books 

m) CMC Resource Development  

 

 

  

SECTION 4 -- PART 4 

▪  About the CMC  

https://www.cmc.org/Portals/0/GoverningDocs/Trip%20leader%20manual%202012.pdf
http://www.mountaineeringmuseum.org/
https://www.cmc.org/books
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The following forms can be found downloaded from the CMC websites listed.  When you need 
these forms, please access them from the appropriate website and print them for your use. 
 

1. TRIP LEADER FORMS 
o Leader in Training (LIT) Evaluation Form:   

https://www.cmcdenver.org/wp-content/uploads/2015/03/LITEvalForm.pdf 

o SALT (Support Aid for Leader Training) Application:  https://goo.gl/DhBZfM 
o CMC Non-Technical Trip Leader Application:   

https://cmcdenver.org/wp-content/uploads/2017/11/Leader-Application-Revised-
11-20-17.pdf 

o Technical Trip Leader Application:   
https://www.cmcdenver.org/wp-content/uploads/2017/10/Technical-Trip-Leader-
Application-Rev-Oct-17.doc 
 

 
2. RUNNING A TRIP FORMS 

o Guest Release of Liability:  
https://www.cmc.org/Portals/0/GoverningDocs/CMC%20Liability%20Form%
202014.pdf. 

o Denver Group - Whistle Protocol:   
https://www.cmcdenver.org/wp-content/uploads/2016/06/Whistle-
Protocol-handout-8-18-2015.pdf 

o Denver Group Classification Change Request:   
https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-
Classification-Change-Request-Form-12-15-16.pdf 

o The Leave No Trace Seven Principles:   

https://www.cmcdenver.org/wp-content/uploads/2016/06/LeaveNoTrace-

handout.pdf 

o Trip Leader Support:  https://www.cmcdenver.org/trip-leaders/trip-leader-

support 

 
3. INCIDENT, INJURY, ILLNESS FORM 

o Incident/Injury/Illness Report Form:   
https://www.cmcdenver.org/wp-content/uploads/2011/03/Incident_Injury_Illness-
Report-Form-2011.pdf 

 

SECTION 5 

Forms and Resources  

https://www.cmcdenver.org/wp-content/uploads/2015/03/LITEvalForm.pdf
https://goo.gl/DhBZfM
https://cmcdenver.org/wp-content/uploads/2017/11/Leader-Application-Revised-11-20-17.pdf
https://cmcdenver.org/wp-content/uploads/2017/11/Leader-Application-Revised-11-20-17.pdf
https://www.cmcdenver.org/wp-content/uploads/2017/10/Technical-Trip-Leader-Application-Rev-Oct-17.doc
https://www.cmcdenver.org/wp-content/uploads/2017/10/Technical-Trip-Leader-Application-Rev-Oct-17.doc
https://www.cmc.org/Portals/0/GoverningDocs/CMC%20Liability%20Form%202014.pdf
https://www.cmc.org/Portals/0/GoverningDocs/CMC%20Liability%20Form%202014.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/06/Whistle-Protocol-handout-8-18-2015.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/06/Whistle-Protocol-handout-8-18-2015.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-12-15-16.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/12/Denver-Group-Classification-Change-Request-Form-12-15-16.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/06/LeaveNoTrace-handout.pdf
https://www.cmcdenver.org/wp-content/uploads/2016/06/LeaveNoTrace-handout.pdf
https://www.cmcdenver.org/trip-leaders/trip-leader-support
https://www.cmcdenver.org/trip-leaders/trip-leader-support
https://www.cmcdenver.org/wp-content/uploads/2011/03/Incident_Injury_Illness-Report-Form-2011.pdf
https://www.cmcdenver.org/wp-content/uploads/2011/03/Incident_Injury_Illness-Report-Form-2011.pdf
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4. OTHER INFORMATION 
A. Typical Denver Group Meeting Locations 

o A list, with maps, of several carpool meeting locations used for Denver Group 
trips can be found at the following link: 
https://cmcdenver.org/groupresources/denver-meeting-locations 

B. Subsequent pages provide details for the following three topics: 
o Incident Management, Evacuation Guide, Emergency Contact Information 

and Emergency Procedures. 
o County Sheriffs Phone Numbers 
o Emergency Hospitals with Phone numbers 

 

Incident Management, Evacuation Guide, Emergency Contact 
Information and Emergency Procedures 

 
 
There are seven cards in the Incident Management Packet.  They are: 

1. Incident Commander Guide 
2. Spend the Night Guide 
3. Get Help Guide 
4. Search and Rescue (SAR) Report Record 
5. Medical Report Record 
6. Vital Signs Record 
7. Personal Information Form 

Incident Management cards will be distributed to all students attending Trip Leader School. 

 
There is also a card for the Denver CMC Mountain Leaders Evacuation Guide and a card for the  
CMC Emergency Contact Information for Trip Leaders on the front and the Emergency Procedures 
for CMC Trip Leaders on the flip side.   
 
 
With the exception of the Personal Information card, these cards provide check-list bullet points 
reminding the trip leader and incident commander things to consider in resolving an incident in the 
field.  These cards enable one to progress through a series of to-do items that might not be 
remembered in the heat of the moment when dealing with an incident where emotions might be 
running high and one is under considerable pressure.  It is a very good idea to carry these cards in 
your backpack along with one or two pencils for taking notes.  It is also helpful to carry a pocket 
knife in case the pencil lead breaks and you need to sharpen your pencil. 
 
  

https://cmcdenver.org/groupresources/denver-meeting-locations
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County Sheriff’s Department Phone numbers 

From Google Searches, February, 2018 

 

Here is a list of phone numbers for the county sheriff’s department for each county within 

Colorado. 

An alternate way of finding out this information is to contact the 911 operator and ask for the 

appropriate county sheriff’s department’s phone number. 

 

County Phone Number Area Covered 

Adams County Sheriff (303) 654-1850  

Alamosa Police Dept. (719) 589-2548  

Alamosa County Sheriff (719) 589-6608 Alamosa and southern Sand Dunes NP 

Arapahoe County Sheriff (303) 795-4711  

Archuleta County Sheriff (970) 264-8430 Pagosa Springs south to New Mexico state border 

Baca County Sheriff (970) 523-6677  

Bent County Sheriff (719) 456-1363  

Boulder County Sheriff (303) 441-4444 
Continental divide east to Lyons, Ward, Nederland 
and Boulder 

Chaffee County Sheriff (719) 539-2596 Salida, Monarch, Buena Vista, Granite 

Cheyenne County Sheriff (719) 767-5633  

Clear Creek County 
Sheriff 

(303) 679-2376 Empire, Georgetown, Idaho Springs 

Conejos County Sheriff (719) 376-2196 South of Alamosa to the state border with New 
Mexico 

Costilla County Sheriff (719) 672-3302 Blanca south to state border with New Mexico 

Crowley County Sheriff (719) 267-5555  

Custer County Sheriff (719) 783-2270 Westcliffe area 

Delta County Sheriff (970) 874-2000 Between Montrose, Gunnison, and Grand Junction 

Denver County Sheriff (720) 337-0194  

Dolores County Sheriff (970) 677-2257 NW of Durango to state border 

Douglas County Sheriff (303) 784-7880 Castle Rock, Highlands Ranch, Deckers 

Eagle County Sheriff (970) 328-8500 Vail, Beaver Creek, Eagle, Dotsero 

Elbert County Sheriff (303) 621-2027  

El Paso County Sheriff 
(719) 390-2000 & 
(719)-390-7100 

Monument, Manitou Springs, Fountain 

Fremont County Sheriff (719) 276-5555 Canon City west almost to Salida 

Garfield County Sheriff (970) 945-0453 Glenwood Springs west to state border 

Gilpin County Sheriff (303) 582-1060 
Central City and Rollinsville up to the continental 
divide 

Grand County Sheriff (970) 725-3343 
Continental divide west to Grand Lake, Granby, 
Winter Park, and Kremmling 

Gunnison County Sheriff (970) 641-1113 Gunnison, Crested Butte, Marble 
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County Phone Number Area Covered 

Hinsdale County Sheriff (970) 944-2291 San Juan National Forest surrounding Lake City 

Huerfano County Sheriff (719) 738-1600 I-25 corridor south of Pueblo and north of Trinidad 

Jackson County Sheriff (970) 723-4242 
Continental divide west to Walden and north to state 
border 

Jefferson County Sheriff (303) 277-0211 Pine, Conifer, El Rancho, Evergreen, Golden 

Kiowa County Sheriff (719) 438-5411  

Kit Carson County Sheriff (719) 346-8934  

Lake County Sheriff (719) 486-1249 Leadville and surrounding mountains 

La Plata County Sheriff (970) 247-1157 
Mountains. North of Durango South to state border 
w/ New Mexico 

Larimer County Sheriff (970) 498-5100 
Fort Collins and Loveland west to Estes Park, RMNP 
and east side of continental divide 

Las Animas County Sheriff (719) 846-2211  

Lincoln County Sheriff (719) 743-2426  

Logan County Sheriff (970) 522-2578  

Mesa County Sheriff (970) 244-3500 Grand Junction South of I-70 

Mineral County Sheriff (719) 658-2600 Creede and surrounding national forest 

Moffat County Sheriff (970) 824-4495 NW corner of Colorado 

Montezuma County 
Sheriff 

(970) 565-8452 SW corner of the state 

Montrose County Sheriff (970) 252-4023 Montrose to state border 

Morgan County Sheriff (970) 867-2461  

Otero County Sheriff (719) 384-5941  

Ouray County Sheriff (970) 325-7272 Small area surrounding Ouray 

Park County Sheriff (719) 836-2494 Bailey, Jefferson, Hartsel, Alma 

Phillips County Sheriff, (970) 854-3144  

Pitkin County Sheriff (970) 920-5300 Aspen, Snowmass, Maroon Bells 

Prowers County Sheriff (719) 336-8050  

Pueblo County Sheriff (719) 583-6125 Pueblo south to Colorado City 

Rio Blanco County Sheriff (970) 878-9625 West CO North of I-70 

Rio Grande County 
Sheriff 

(719) 657-4000 Del Norte and South Fork 

Routt County Sheriff (970) 870-5503 
Toponas and Yampa in the South to Steamboat and 
state border on the North 

Saguache County Sheriff (719) 655-2525 Includes Great Sand Dunes NP (northern) 

San Juan County Sheriff (970) 387-5531 Silverton and surrounding mountains 

San Miguel County Sheriff (970) 728-1911  

Sedgwick County Sheriff (970) 474-3355  

Summit County Sheriff (970) 453-2232 Breckenridge, Dillon, Frisco 

Teller County Sheriff (719) 687-9652 Florissant, Divide, Cripple Creede 

Washington County 
Sheriff 

(970) 345-2244  

Weld County Sheriff (970) 356-4015  
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Emergency Hospitals and Their Phone Numbers 

From Google Searches, February, 2018 

 

Here is a list of selected hospitals and/or medical centers covering some of the more popular 

mountaineering destinations within Colorado, organized alphabetically by city.  It is by no means a 

complete list, although I think the information presented is accurate.   

An alternate of determining the location of the nearest such facility is to contact the 911 operator 

and ask for a recommendation of where to take the accident victim. 

 

Name City Phone Number 

San Luis Valley Regional Medical Center Alamosa (719) 589-2511 

Aspen Valley Hospital  Aspen (970) 925-1120 

Avon Urgent Care Avon (970) 949-6100 

University of Colorado Hospital Aurora (720) 848-0000 

Medical Center of Aurora Aurora (303) 695-2600 

Boulder Community Hospital Boulder (303) 415-7000 

Centura Health Physicians Group High Country 
Healthcare 

Breckenridge 970-372-5214 

Platte Valley Medical Center Brighton (303) 498-1600 

Castle Rock Adventist Hospital Castle Rock (720) 455-2500 

Memorial Hospital North (UC Health) Colorado Springs (719) 364-5000 

Memorial Hospital Central (UC Health) Colorado Springs (719) 365-5000 

St. Francis Medical Center Colorado Springs (719) 571-1000 

Penrose Hospital Colorado Springs (719) 776-5000 

Porter Adventist Hospital Denver (303) 778-1955 

Denver Health Medical Center Denver (303) 436-6000 

Mercy Regional Medical Center Durango (970) 247-4311 

Swedish Medical Center Englewood (303) 788-5000 

Estes Park Medical Center Estes Park (970) 586-2317 

St. Anthony Health Center Evergreen Evergreen (720) 897-5609 

Poudre Valley Hospital Fort Collins (970) 495-7000 

Colorado Plains Medical Center Fort Morgan (970) 867-3391 

Summit Medical Center Frisco (970) 668-3300 

Valley View Hospital Glenwood Springs (970) 945-6535 

St. Mary's Hospital Grand Junction (970) 298-2273 

Middle Park Medical Center Grandby (970) 887-5800 

North Colorado Medical Center Greeley (970) 810-4121 

St. Anthony’s Clinic Idaho Springs (303) 649-3690 

Good Samaritan Medical Center Lafayette (303) 689-4000 

St. Anthony Hospital Lakewood (720) 321-0000 

St. Vincent Hospital Leadville (719) 486-0230 

Littleton Adventist Hospital Littleton (303) 730-8900 

https://www.google.com/search?biw=1024&bih=637&tbm=lcl&ei=J292WtT6JdHsjwO4r4y4CA&q=medical+center+avon+co&oq=medical+center+avon&gs_l=psy-ab.1.1.0j0i20i263k1j0j0i22i30k1l7.139328.140173.0.141814.4.4.0.0.0.0.141.497.0j4.4.0..2..0...1c.1.64.psy-ab..0.4.494...0i20i264k1.0.t3AyY6xDigM
tel:+19703725214
https://www.google.com/search?biw=559&bih=603&tbm=lcl&ei=b2x2WpueBMPojwOlmJDYBw&q=medical+center+evergreen+co&oq=medical+center+evergreen&gs_l=psy-ab.1.0.0i22i30k1l10.65622.68459.0.72301.10.10.0.0.0.0.155.1148.0j9.9.0....0...1c.1.64.psy-ab..1.9.1144...0j38j35i39k1j0i30k1j0i8i7i30k1j0i5i30k1j0i8i30k1j0i8i10i30k1j0i13i30k1j0i13i5i30k1.0.gGwusbXVYvM
https://www.google.com/search?biw=1024&bih=637&tbm=lcl&ei=vG12WuCeF8zsjwP_zKmICQ&q=medical+center+grand+lake&oq=medical+center+grand+lake&gs_l=psy-ab.3..0i22i30k1l6.2779.5375.0.9736.10.10.0.0.0.0.217.1396.0j9j1.10.0..2..0...1c.1.64.psy-ab..0.10.1392...0j33i22i29i30k1j0i22i10i30k1j0i8i13i30k1.0.5fKGRoAQ8Kg
https://www.google.com/search?biw=1024&bih=637&tbm=lcl&ei=QXB2Wsf4BNCyjwOk14rQDw&q=leadville+medical+center+salida+co&oq=leadville+medical+center+salida&gs_l=psy-ab.1.0.33i160k1l3.103170.105525.0.106959.9.8.1.0.0.0.130.810.5j3.8.0....0...1c.1.64.psy-ab..0.9.818...0j33i22i29i30k1j33i21k1.0.cJH1TNoIj4g
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Name City Phone Number 

Sky Ridge Medical Center Lone Tree (720) 225-1000 

Longmont United Hospital Longmont (303) 651-5111 

Avista Adventist Hospital Louisville (303) 673-1000 

McKee Medical Center Loveland (970) 820-4640 

Medical Center of the Rockies Loveland (970) 624-2500 

Montrose Memorial Hospital Montrose (970) 249-2211 

Parker Adventist Hospital Parker (303) 269-4000 

St. Mary-Corwin Medical Center Pueblo (719) 557-4000 

Parkview Medical Center Pueblo (719) 584-4000 

Heart of the Rockies Regional Medical Center Salida (719) 530-2200 

UC Health Yampa Valley Medical Center Steamboat Springs (970) 879-1322 

Sterling Regional Medical Center Sterling (970) 522-0122 

North Suburban Medical Center Thornton (303) 451-7800 

Vail Valley Medical Center Vail (970) 479-2451 

St. Anthony North Health Campus Westminster (720) 627-0000 

Lutheran Medical Center Wheatridge (303) 425-4500 

East Grand Community Clinic and Emergency Center Winter Park (970) 726-4299 

 

 

  

https://www.google.com/search?source=hp&ei=J358WsPtD5OWjQOampnIAQ&q=medical%20center%20salida%20co&oq=medical+centers%2C+salida&gs_l=psy-ab.1.0.0i22i30k1.1173.6339.0.9083.24.23.0.0.0.0.357.3205.0j12j5j1.18.0..2..0...1c.1.64.psy-ab..6.18.3203.0..0j46j35i39k1j0i131i20i264k1j0i20i264k1j0i46k1j0i131k1.0.CSCYK2Qkyh4&npsic=0&rflfq=1&rlha=0&rllag=38533620,-106010454,1055&tbm=lcl&rldimm=14432113019030914328&ved=0ahUKEwit0onl4ZbZAhVJzWMKHYmXBYkQvS4ISDAA&rldoc=1&tbs=lrf:!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?biw=469&bih=603&ei=W2d2WoOrMczqjwPZ9IHoCw&q=st+anthony+north&oq=st+anthony+&gs_l=psy-ab.1.2.35i39k1l2j0i20i264k1j0i131i20i263i264k1j0i67k1j0l5.33555.43967.0.47416.11.11.0.0.0.0.200.1329.0j8j1.9.0..3..0...1c.1.64.psy-ab..2.9.1326...0i131k1j0i20i263i264k1j0i131i67k1j0i46i67k1j46i67k1j0i131i46k1j46i131k1.0.Pw_2i1QAv24
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Section 6:  Adding a Trip to the CMC Website, www.cmc.org 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Log onto the CMC Website. 

Refer to Screen Shot #1.  

After becoming a leader, 

there will be a ‘Trip Leader 

Admin’ link above your 

Welcome NAME.  Click it to 

advance to Screen Shot #2. 

Next, click on ‘Manage 

Trips’ as shown in Screen 

Shot #2 and advance to 

Screen Shot #3. 

 

When at the site illustrated 

by Shot #3, the leader can 

simply click ‘Add Event’ 

and proceed to adding a 

trip in the activity calendar.  

The detailed procedure will 

be explained below. 

Alternately, a leader can 

search for trips, past or 

future, by entering criteria 

in the ‘Date’, ‘Category’, 

‘Group’, ‘Leader’ or ‘Search 

Title’ fields.  From the 

resultant search, e,g, Loch 

Lomond, a leader can 

duplicate the existing trip 

and then modify the trip 

with details for the new 

upcoming trip.   

Screen Shot #1 

Screen Shot #2 

Screen Shot #3 
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To Create a New Trip from “Add Event” 
 
After clicking ‘Add Event’ and advancing to 
Screen Shot #4: 

a. For ‘Type’, enter ‘Trip’ 
b. For ‘Status’, enter ‘Approved’ -- Leaders 

approve their own trip  
c. Add Title.  Additional information can be 

entered into Title 2 or 3.   
d. For ‘Category 1’, enter ‘All Trips’ 
e. Category 2 should be left blank 
f. Enter date, end date - Only multi-day trips need 

an end date, and the trip Start Time. 
g. For ‘Group’, enter Group Name, e.g. Denver. 
h. Select Leader Name and Co-Leader Name if 

using Co-Leader, from dropdown lists. 
i. Click box for ‘Allow Registration’ unless you 

want to approve every participant before 
allowing them to sign up.  If that is the case, do 
NOT click ‘Allow Registration’.  More 
explanations are given in subsequent pages. 

j. Click box for ‘Registration Requires Logged In’ if 
trip is closed to non-members. 

k. Enter date for ‘Registration Deadline’.  This is 
the cut-off date after which time a member 
cannot sign up for this trip. 

l. ‘Available tickets’ are the number of people 
you’ll allow on this trip.  The leader is 
automatically Participant #1.   For example, if 
you want a total of 12 on this trip, enter the 
number 11 because the leader counts as 1 
participant. 

m. To make the trip ‘Active’, clicking this box.  Read 
the explanatory note.  It is very helpful. 

n. ‘Is School’ and ‘Only Admin’ are left blank.   

Screen Shot #4 

The number of ‘AVAILABLE TICKETS’ can be changed at any 
time, e.g., if you decide to allow additional participants, 
increase the number from 11 to your new higher number.  
You might elect to do this if you want to add people from 
the Wait List.  Or there may be times where you want to 
reduce the number of Available Tickets. 
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To Create a New Trip, Continued 
o. Select Trip Type, e.g., Hike, Ski, Snowshoe, 

Rock Climbing, etc. 
i. Hike Classes are A, B, C, or D.  E is 

used to indicate Exposure on the 
hike. 

ii. Difficulty is Easy, Moderate or 
Difficult and is used for snowshoe 
trips 

iii. Level is I, II, or III and is used to 
indicate difficulty for ski trips, e.g., 
Moderate II ski trip 

p. Trip prerequisites can be selected from the 
dropdown menu, e.g., WTS, BMS, Avalanche 
Training, etc.  If establishing a set of 
prerequisites, recommend you also mention 
them in pre-trip email communications. 

q. Trip Pace of Casual, Moderate or Fast can be 
selected. 

r. Enter trip mileage and elevation gain. 
s. Enter round-trip driving distance to calculate 

driver reimbursement.  Example:  Driving 
distance = 100 miles.  Multiply 100 x $0.30 = 
$30.  $30 to be divided equally between all 
people in the car, including driver.   

t. List appropriate trail map names, Trails 
Illustrated #104, Grays Peak Quad, etc., 

u. Various Check Boxes. 
▪ Wilderness Restriction:  use if 

appropriate. 
▪ LIT:  use if this is a Leader-in-Training 

trip.  LIT’s are lead only by pre-
approved “Instructor Leader”. 

▪ Register with Leader:  Use if wanting 
to approve trip participants prior to 
allowing them to sign up by using a 
pass code.  Check “Confirm 
Passcode.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ If allowing guests on trip, click box for ‘Guest 
OK’.  If any guests are on your trip, that guest 
must complete a guest liability waver before 
leaving the trailhead.  Guest liability waiver can 
be downloaded from:  
https://www.cmcdenver.org/wp-
content/uploads/2011/03/GuestLiability01.pdf 

▪ (optional) If a Pass Code is used, trip participant 
enters the pass code given him/her by the trip 
leader. 

▪ If using Pass Code, check the box for “Confirm 
Pass Code”. 

Screen Shot #4, 

Continued 

https://www.hikingdenver.net/wp-content/uploads/2011/03/GuestLiability01.pdf
https://www.hikingdenver.net/wp-content/uploads/2011/03/GuestLiability01.pdf
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To Create a New Trip, Continued 
w. There are five (5) Editor Text Boxes.  They are:  

1) Location, 
2) Directions 
3) Contact 
4) Details 
5) Notes.  (The “Notes” text box is the only 

one shown in this write-up.) 
x. In all of these boxes, leave the default button 

‘Rich Text Editor’ selected 
y. In the Location Box, typically the leader lists 

meeting location place and time 
z. In the Directions Box, trip details can be 

entered. 
aa. In the Contact Box, leaders can enter their 

phone number and/or email address, or 
instruction on how to contact them, but 
information in this box is visible to anyone 
browsing the CMC website. 

bb. In the Details Box, any pertinent trip details are 
entered. 

cc. The Notes Box can be used for miscellaneous 
information. 

dd. For all of these Editor Text Boxes, type 
sentences into them directly, or copy and paste 
text as “Plain Text” only.   

i. The editor button highlighted in the red 
square can be used to accomplish pasting 
in Plain Text.  If hovering cursor over this 
button, message displayed is “Paste as 
Plain Text”. 

ee. After entering all appropriate information, click 
‘Update’ to save. 

Enter Text in thee Editor Text Boxes, BUT TEXT MUST 

ONLY BE IN THE FORM OF PLAIN TEXT. 
 

DO NOT PASTE DIRECTLY FROM MICROSOFT 

WORD!! 

This is very important as entering text as 

“rich text” wreaks havoc with the entire 

CMC Trip Calendar. 

Screen Shot #5 Screen Shot #4, 

Continued 
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To Create a New Trip from 
“Duplicate” Existing Trip 

 
a. Trips can be added to the calendar by 

duplicating a trip from a search, as was 
explained when Screen Shot #3 was 
discussed on Page 1 above.   

b. Select “Duplicate” and edit all appropriate 
fields for the intended new trip as was 
described in the preceding pages. 

c. When finished, click Update to save. 
 

Screen Shot #5 
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Screen Shot #6 

Completing a Trip 
 

After the trip is over, it must be closed.  Closing the trip and 
recording participation hours is crucial for CMC to receive 
Denver Scientific and Cultural Facilities District (SCFD) funding. 
 
a. Refer to Page 1, Screen Shot #3 and locate the trip you intend 

to complete by running a search. 
b. For the trip you are completing: 

i. Click the Edit Button. 
ii. Click the Status Box and select ‘Complete’ from the 

dropdown list.  The Status Box was described on Page 2.   
iii. Click Update at the bottom of the page to save. 
iv. Next click the Roster Button for this trip. 
v.  If there was an incident or accident:   

• Check the “Incident/Accident” box (see below). 

• Open the link to the “Incident/Accident Report 
Form”.   

• Complete the form.   

• Save it, then print it for mailing or scan it for emailing.  

• Mail the paper copy to 710 10th Street, Golden or 
email the scanned document to office@cmc.org. 

vi. Complete the dialog boxes shown in Screen Shot #6 

• For the ‘Total Activity Hours’, enter the elapsed time 
from starting at the trailhead until returning back to 
the trailhead.  Driving time to and from the trailhead 
is not included in Total Activity Hours. 

• In the first dialog box, describe the location of the 
trailhead and how to get there. 

• In the second dialog box, describe any access 
problems or variations from trip plan which should be 
noted. 

• In the final dialog box, describe the experience you 
had during the trip, the details of the hike, or any 
other details that you think are worthy of being 
noted. 

vii. Click Save Roster at the bottom of the page to close trip. 

mailto:office@cmc.org
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Managing a Trip:  

 

 

 

 

 

 

 

 

Managing a Trip 
 
Knowing who’s on your trip: 
 

a) Trip Leader gets 
confirmation email when a 
member signs up for a trip. 

b) However, NO 
CONFIRMATION is sent when 
member cancels trip or when 
member moves from the 
wait list to the active roster.   

c) RECOMMENDATION:  Pay 
close attention to the trip 
roster in the days leading up 
to the trip. 

 
Add Member to Roster or 
Waitlist: 
It may be necessary to add a 
member to your trip.  To do this: 

a) Open trip roster, click Add 
Member to the roster, then 
click ‘Lookup’. 

b) Enter name in Search box, 
e.g., Smith. 

c) Click Search, find name, 
click ‘Select’ to add 
member. 

d) Use same procedure for 
adding person to the 
waitlist. 

Example E-Mail Confirmation Message 
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Managing a Trip 
 
Communicating with trip 
participants: 
 
a) Communicate with your trip 

participants by email usually 
2-4 days prior to the trip. 

b) DO NOT USE THE SYSTEM 
‘EMAIL TO ALL’ DUE TO 
KNOWN TECHNICAL 
PROBLEMS. 

c) Instead, recommend ‘Export 
Roster to XLS’ to generate an 
Excel spreadsheet.  Example 
below shows trip data with 
email addresses highlighted. 
(some data was hidden for 
privacy considerations). 

d) Recommend using your own 
email system and copying 
and pasting email addresses 
into the ‘Blind Carbon Copy 
(BCC)’ field to protect privacy 
of individual email addresses. 

e) If using your own email 
system, maps or other 
documents can be attached 
to the message. 

 
 
 

Example Trip Roster in Excel Spreadsheet 

 

Do Not Use!!   

It has known Technical Problems  
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Managing a Trip 
 
Canceling A Trip Participant 
It may be necessary to cancel a 
member from your trip.  To do 
this: 

a) Open trip roster 
b) Click Cancel.  

Alternatively, this action 
can be reversed if 
necessary 

Trip No-Shows 
a) Open trip roster 
b) Click the No Show box if 

appropriate. 
 

Member Name 

 

Member Name 

 

Managing the Wait List 
 

▪ If your trip is full and a wait list has been generated, the first person on the wait list will be 
automatically added to the trip roster whenever a cancellation occurs. 

▪ A Trip Leader gets a confirmation email when a member signs up for a trip (reference Page 6), but NO 
CONFIRMATION message is sent when member moves from wait list to active roster, therefore the 
trip leader may be caught unaware of last minute additions to the trip. 

▪ A trip leader can move a wait-listed person to the active roster if so desired, by clicking “Add 
Member” when viewing the Wait List screen.  
https://www.cmc.org/TripsAdmin/EventWaitList.aspx?ID=39543.  Similarly, a member can be 
deleted from the wait list. 

▪ A member may be moved from the wait list to the active roster even the night before the trip 
regardless of the ‘Registration Deadline’ that was set (refer to Page 2). 

▪ Therefore, the trip leader must be very diligent in monitoring the trip roster so last-minute additions 
can be dealt with and communicated to. 

▪ To avoid some of these nuances, it may be prudent for a trip leader to utilize the Pass Code system 
described on Page 3. 

▪ There is “Lookup” feature on the Wait List screen that allows one to search for a member, then add 
that person to the trip.  Refer to P. 7 above in the section, ‘Add a Member to Roster or Wait List’. 

https://www.cmc.org/TripsAdmin/EventWaitList.aspx?ID=39543
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